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Annual Eval vs Evals 

during the year 

Changeover 

Reduction 

Develop Process 

to Standardize 

Work Inst. 

Employee     

Buy-in 

Employee 

Suggestion 

Program 

5S 5S Audit System Admin 5S 
Admin Process 

LEAN Events 
Admin Waste 

Ensure Process 

are being 

followed 

Facilitating 

Effective 

Meetings 

Implementation 

Inventory 

Supply 

-Order Bulk? 

Kanban Card 

Kanban Usage 
LEAN Kaizen 

Events 

LEAN Trng for 

new hires and 

yearly 

refreshers 

New Hire 

Training 

Process 

Standardization 

Product Waste Shadow Boards 

Six Sigma 

Project 

Opportunities 

Standard Work 

Adherence 
Standardizing 

Work  

 Sustaining Time 

Management  

TPM 

Total Productive 

Maintenance  

Visual 

Workplace 

VSM & 

Administrative 

VSM 


