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SAFETY MANAGEMENT SYSTEMS

Whatis it?

Safety Management seeks to proactively mitigate safety risks before they result
in aviation accidents and incidents.

Safety Management enables Operators to manage their safety activities in a
more disciplined and focused manner.

When employees have a clear understanding of their role and contribution to
safe operations, it enables them to prioritise safety risks and more effectively
manage themselves for optimal aviation safety benefit.

The provision of training is appropriate to all employees, regardless of their level
in the organisation and covers:

e Introduction to Safety e Accident Causation - including
Management - including Human Factors;
Organisational Safety Policies and e Safety Risk Management Principles;
Safety Objectives, Safety Roles e Safety Culture.
and Responsibilities

e Benefits of Safety Management - SMS Recurrent Safety Training is also
including SMS Processes and available and focuses on changes to the

Procedures and Safety Reporting SMS policies, processes and procedures
and to highlight any specific safety issues
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WHO IS IT FOR?
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DELIVERY OPTIONS
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Open Cohorts Closed Cohorts

Open cohort courses are held regularly at an easily Closed cohort courses can be held at our training
accessible, central training facility. facility or on location at your organisation. Closed
cohort courses will also benefit from our bespoke

For information on dates and prices visit: consultancy.

www.CrosbyAviation.co.uk

Bespoke Consultancy

TAY |
Organisational
Alighment

Aligning the delivery
to your organisational

mission and values

Impact Review Departmental
Analysis Threats & Barriers
Kirkpatrick model Analysis of top risks

analysis & o to target design

Delivery

Facilitated delivery to
ensure all learning
objectives are met
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CONTACT US

For Further Information

@www.crosbyaviation.co.uk

@www.ukoma.co.uk/events

@Gemma@crosbytraining.co.uk



