
How Strategeos Helped a Software Startup Accelerate Growth 

Problem Statement: 
A software startup faced several challenges: 

➢ They lacked a clear market positioning strategy, resulting in low growth 

➢ Their product roadmap was fragmented, hindering efficient development 

➢ The sales and marketing teams could not collaborate to convert more leads. 

Our Solution: 
Market Analysis: 

➢ We analyzed the software market, identifying gaps and growth areas 

➢ We assessed competitors, customer needs, and emerging tech trends 

 

Strategic Positioning: 

➢ Based on market insights, we helped them define a unique value proposition 

➢ We helped to craft a clear positioning statement and messaging framework 

 

Product Roadmap Optimization: 

➢ Collaborating with their product team, we streamlined the product roadmap 

➢ We prioritized features, aligned with market demand, and ensured scalability 
 

Sales and Marketing Alignment: 

➢ We facilitated workshops to bridge the gap between sales and marketing 

➢ We enabled shared goals, improved communication, and joint campaigns. 

The Results: 
➢ Revenue Growth:  They experienced a 60% increase in revenue within the first year 

➢ Market Share: Their market share rose by 10% with targeted strategic positioning 

➢ Efficient Development: The optimized product roadmap led to 50% faster releases 

➢ Aligned Teams: Sales and marketing partnership increased conversion rates by 40%. 
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