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THE TRADITIONAL STARTUP EDGE

Historically, startups won because of:
* Faster product development

* Better engineering talent

* Faster iteration cycles

* Creative marketing

* Leaner teams

* Lower coordination drag

Al is attacking every one of those.
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THE INFLECTION POINT

Today:

* Code is cheaper

Design is cheaper

Copy is cheaper

Prototyping is cheaper

Market research is cheaper

Distribution experimentation is cheaper

If building becomes cheap, startups lose their historic asymmetry. That is the inflection point.
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PROPRIETARY CONTEXT IS YOUR EDGE

Not code. Not models. But unique insight about a specific domain.
Al can generate. It cannot originate lived, embedded context.
Startups that deeply understand:

* avertical

* a workflow

* aregulatory nuance

* a behavioural micro-pattern

retain defensibility.
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DISTRIBUTION LEVERAGE IS YOUR EDGE

Product quality will converge faster.
Distribution asymmetry will matter more:
* audience ownership

* embedded ecosystems

« workflow lock-in

° community gravity

The edge moves from product to position.

i

i

3 58
p .



Copyright © 2026 Strategeos - All Rights Reserved.

CONSTRAINT DISCIPLINE IS YOUR EDGE

When execution is cheap, distraction explodes.

Startups that:

choose fewer battles

define sharper ICPs

lock strategic assumptions early
* get constant market feedback

outperform Al-fuelled noise.
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SPEED OF COMMITMENT IS YOUR EDGE

Everyone can build fast.

Few can:

choose fast

kill fast

pivot with conviction

scale only what works

When execution is cheap and commoditization is relentless, startups that design a

durable edge are the ones that win.
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THANK YOU

WWW.STRATEGEOS.COM
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