STATE OF NEW YORK
COUNTY OF CORTLAND
TOWN OF HARFORD

November 3, 2025

The Town Board of the Town of Harford met for a public
meeting at the Harford Town Hall on November 3, 2025 at 7:00
pm. Present at the meeting were: Michelle Morse: Town
Supervisor: Daryl Cross: John Burns: Richard Tillotson: George
Ingalls: Councilmen, Jennifer Fox; Town Clerk. Scott Stairs,
Highway Superintendent: Sandy Price, County Legislator and
other town residents.

The purpose of this meeting was to answer any questions or
comments in regards to the 2026 Town Budget.

Jerry Smith asked the board how much are they raising the taxes

this next year?
The taxes are going up less than 2%

RES #59: BE IT RESOLVED to adjourn the public meeting.

John Burns made a motion to adopt Resolution #59. Richard
Tillotson seconded the motion.

John Burns — Aye
George Ingalls — Aye
Michelle Morse — Aye



Richard Tillotson — Aye
Daryl Cross — Aye

Respectfully Submitted, Jennifer Fox, Harford Town Clerk




STATE OF NEW YORK
COUNTY OF CORTLAND
TOWN OF HARFORD

November 3, 2025

The Town Board of the Town of Harford met for a regular
monthly meeting at the Harford Town Hall on November 4, 2024
at 7:30 pm. Present at the meeting were: Michell Morse: Town
supervisor: Daryl Cross: George Ingalls; John Burns; Richard
Tillotson: Councilmen, Scott Stairs: Highway Superintendent,
Jennifer Fox; Town Clerk, Sandy Price; County Legislator and
other town residents.

The minutes of the October 6, 2025 Regular Meeting were
reviewed for information and corrections.

RES #60: BE IT RESOLVED to approve the minutes as reviewed
and corrected.

Daryl Cross made a motion to adopt Resolution #60. John Burns
seconded the motion.

Michelle Morse — Aye
George Ingalls — Aye
John Burns — Aye

Karen Snover Clift — Aye
Daryl Cross -Aye




Bills listed on General Abstract #11, Highway Abstract #11, and
Harford Mills Water District Abstract #11, were presented by the
Clerk and submitted to the Board for review.

RES #61: BE IT RESOLVED that the bills be approved as
submitted and for the Supervisor to make the necessary payments.

Richard Tillotson made a motion to adopt Resolution #61. George
Ingalls seconded the motion.

Michelle Morse — Aye
George Ingalls — Aye
John Burns — Aye
Richard Tillotson — Aye
Daryl Cross - Aye

Sandy Price: County Legislator; gave her report, a copy is on file
at the clerk’s office

Michelle Morse gave the Supervisors monthly report.
RES #62: BE IT RESOLVED that the Board approves the
Supervisors monthly report as read.

John Burns made a motion to adopt Resolution #62. George
Ingalls seconded the motion.

Michelle Morse — Aye
George Ingalls — Aye
John Burns — Aye
Richard Tillotson — Aye
Daryl Cross - Aye



Town Supervisor reported on the following correspondence.

A check from the Town Clerk for $1918.00 for October fees.

Scott Stairs, gave the Highway report. A copy of the report is on
file at the Clerk’s office.

Visitor comments: Dave Stoner donated a check for $300.00 to
help fix the post office driveway. Michelle will contact the town
lawyer and make sure this is in the towns best interest.

New Business:

RES #63: BE IT RESOLVED to approve the 2026 Town Budget as
presented.

John Burns made a motion to adopt Resolution #63. George
Ingalls seconded the motion.

Michelle Morse — Aye
George Ingalls — Aye
John Burns — Aye
Richard Tillotson — Aye
Daryl Cross - Aye




RES #64: BE IT RESOLVED to adjourn the meeting at 8:10 p.m.

John Burns made a motion to adopt Resolution #64. Richard

Tillotson seconded the motion.

Michelle Morse — Aye
George Ingalls — Aye
John Burns — Aye
Richard Tillotson — Aye
Daryl Cross - Aye

Respectfully Submitted,
Jennifer Fox, Harford Town Clerk



Town of Harford Highway Dept. Monthly Report
October 1st, --- October 31st, 2025

Paved Vanauken Road, and Railroad Ave

Excavator continued working on Brigham Road in
Richford to remove stumps/widen road

Attended annual Mine Saftey, Sexual Harrasment,
Forklift Training

Graded Griggs Gulf from Michagan
Hill to Short Road. Graded Owego Hill from turn
around to Clarks Camp

Replaced bed chain in truck 1




