Proposed Stipulations
on any new San Jose City taxes

August 12, 2013

The objective of the following proposals is to emt&the city’s ability to be fiscally responsibledaaccountable to its
citizens by providing quality services at reasoaatasts using management best practices.

To accomplish this goal, all new ballot proposaiguiring the imposition of new taxes should incltige following:
A. Be specific in scope and funding sourcesfath completion of proposed projects and servisesdl as any
identified ongoing operating and maintenance cesjaired.

B. Be results-driven by leveraging both privatel public sector entities to deliver best valueefach proposed
project and service.

C. Include citizen participation and oversight fransparency.

Implementing this strategy and promoting the advg@s to the taxpayers who must fund future inviggtiwill serve to
greatly enhance public acceptance for necessaryaeproposals.

To this end, following are proposed stipulationsdach new ballot measure requiring additional4d®e funding and
support:

Scope and Funding

=

An inclusive list of specific projects/servicesf@tiives must be set forth in the ballot language.

2. An estimate of funds needed to cover all (presahie) costs anticipated in the successful delie¢igpecified
projects/services/objectives must be preparedfieerby a qualified entity, and set forth in thallot language.

3. The ballot measure must specify that no diversidiirds from other uses will be allowed to be ufed
specified projects/services/objectives without puapproval by the city council.

4. The ballot language must establish a limit of naerthan 5% of total new tax expenditures for adstration of
specified projects/services/objectives.

5. The ballot language must establish a sunset digevaliich the new tax shall expire and, except for
delinquencies, cease to be collected. That datdwset by
a. an estimate of the time required for succeslivery of specified projects, services, and/bjectives;

b. an estimate of the time required to collecis needed to cover all specified costs for sstakdelivery of
specified projects/services/objectives.

6. The ballot language must require maintenance ofteffy city departments, prohibiting diversion ther uses
of any existing funds or funding streams, assetstaifing until after successful delivery of sges
projects/services/objectives. The ballot languagstrassure that the new tax revenue will not bd e
purposes other than those specified.

7. An estimate of increases in ongoing operating aathtenance costs resulting from successful deligéry

specified projects/services/objectives must accaomypiae ballot measure along with a statement gh@sed

remedial revenue sources.

Best Value Contracting

8. The ballot language must allow competitive corttracinvolving public- and private-sector entiti&ds must
allow the awardees' use of any equipment and/ql&gthat a competing city department would emphoy
fulfilling their contract, if awarded.

9. The ballot language must specify that each biddsy employ its own pay rates and fringe benefithiouit
prejudice in award or conduct of work or impositloynthe city of prevailing or living wage requirents.

10. Schedule and quality performance criteria mustdeeified in the ballot language along with defined
compensatory penalties for failure to perform nicstonformance with contract.



11.The ballot language must specify that each biddest& rules shall apply without prejudice in awardconduct
of work in successful delivery of specified progservices/objectives.

12.Failure to perform based on schedule, price, olitgushall, at the city council's option in a publiote, be cause
for immediate renegotiation or cessation of comntrac

13.The ballot language must include a warranty peoiodo less than 12 months requiring that any necgss
repairs due to defects or deficiencies in workmgnbk performed and paid for by the contractor. t@amtors
must be bonded or provide cash in escrow up tdiaetkpercentage of the bid price.

14.The ballot language must specify who will comptise award evaluation body and the weighting eadh bi
element (price, schedule, experience, quality) tidl. receive in determining contract awards. Ty council
will publicly approve award of all contracts.

Oversight

15.The ballot measure must establish a citizen oviersigmmittee and specify its membership representahe
oversight committee shall report directly to thiy douncil, select its own chairperson, meet redylas needed,
set its own agenda, have power of subpoena inrobtpstaff and contractor reports and program-eelat
documents, and publish an annual public report.



