


























































Women-Led Recovery Readiness Assessment 

Purpose 

The Women-Led Recovery Readiness Assessment helps organizations and communities evaluate how 
prepared they are to implement gender-  

It allows participants to identify strengths, gaps, and opportunities to strengthen their systems before the 
 

This tool aligns with the core principles of the Women-Led Recovery Framework, which emphasizes local 
leadership, community trust, cross-  

 

Instructions 

For each statement below, rate your organization or community on the following scale: 

1 – Not in place 
2 – Limited capacity 
3 – Moderate capacity 
4 – Strong capacity 
5 – Fully established 

 

 

Assessment Table 

Category Assessment Question 
Score (1–
5) 

Leadership 
Women leaders are actively involved in disaster planning and response 
decision-  

Community 
Engagement 

Community women and girls are consulted when identifying recovery 
 

Partnerships 
Our organization collaborates with government, NGOs, and community 

 

Protection 
Systems are in place to address gender-based violence risks during 

 

Communication 
Information about services and support reaches women and vulnerable 

 



Category Assessment Question 
Score (1–
5)

Logistics  

Data & Learning 
We collect data and feedback from communities to improve recovery 

 

Funding 
Financial resources exist to support gender-responsive recovery 

 

Capacity Building 
-responsive disaster 

Sustainability 
Our programs support long-term resilience rather than only short-term 

 

Scoring Guide 

40–50 points 

 

25–39 points 

 

10–24 points 
Early- -led 

 

 

 

Participants should discuss: 

• Which area received the lowest score? 
• What resources are needed to improve readiness? 
• Which partners could help strengthen your capacity? 

 



Community Resilience Action Planner 

Purpose

actions that can strengthen community preparedness and recovery systems. 

It encourages participants to think about: 

• short-term actions 
• medium-term initiatives 
• long-term resilience strategies 

The goal is to move from discussion to implementation. 

Action Planning Table 

Priority Issue Proposed Solution Key Partners Resources Needed Timeline 

    

    

    

    

How to Use This Tool

n their community. 

Examples might include: 

• lack of clean water after disasters 
• limited access to maternal healthcare 
• economic insecurity among women-led households 
• unsafe shelters for displaced families 
• lack of education continuity for girls 

Step 1 

Identify the Priority Issue 

 

Example: “Women in rural communities face limited access to clean drinking water after hurricanes.” 



Step 2 

Propose a Solution 

Participants should identify a realistic strategy that could address the issue.

Examples: 

 
• establishing women-led disaster preparedness committees 
• creating mobile health clinics 
• developing emergency childcare networks 

 

Step 3 

Identify Key Partners 

Participants should identify organizations that could help implement the solution. 

Examples: 

• local government 
• community NGOs 
• women’s organizations 
• private sector partners 
• international donors 

Step 4 

Identify Resources Needed 

Participants should identify what resources are necessary, such as: 

• funding 
• technical expertise 
• volunteers 
• training 
• infrastructure 

Step 5 

Set a Timeline 

Participants should determine whether the action can be completed within: 

• 3 months 
• 6 months 
• 1 year 

This helps transform ideas into measurable commitments. 



 

At the end of the session, ask participants: 

• Which action could realistically begin within the next 90 days? 
• Which partnerships are most critical to achieving success? 
• How can women’s leadership remain central to implementation? 



Women-Led Recovery Impact Measurement Tool 

Purpose

The Women-Led Recovery Impact Measurement Tool helps organizations track the real 

-
impact:

• leadership
• protection and safety
• community resilience
• systems strengthening

Organizations can use this tool to:

 
• improve future recovery initiatives
• communicate impact to donors and partners
• support evidence-

How to Use This Tool

Organizations should identify indicators that measure the results of their programs across 

Both quantitative data and qualitative feedback

Impact Measurement Table 

Impact Area Indicator
Measurement 
Method 

Data Source Frequency

Women’s 
Leadership 

recovery initiatives 

Participation 
tracking

Program 
records

Quarterly



Impact Area Indicator
Measurement 
Method 

Data Source Frequency

Women’s 
Leadership 

Percentage of recovery 

community consultations 
Meeting 
documentation

Program 
reports

Quarterly

Protection and 
Safety 

incorporating gender-

measures 

Program 
assessments

Field reports Biannual

Protection and 
Safety 

reporting improved safety 
 

Community 
surveys 

Participant 
 

Annual

Community 
Resilience

-led 
initiatives supporting 
economic recovery

Program tracking Partner reports Annual

Community 
Resilience

Increase in access to 

 

Community 
surveys 

Local 
government 
data

Annual

Systems 
Strengthening

-sector 
partnerships supporting 
recovery initiatives 

Partnership 
agreements

Organizational 
records

Annual

Systems 
Strengthening 

Amount of funding 
-led 

recovery programs
Financial reports Donor records Annual

Additional Indicators Organizations May Track

Organizations may also track outcomes such as: 

 
 



• school re-
• improvements in maternal and reproductive health services 
• reduction in gender-  

These indicators help de -term 
 

Qualitative Impact Documentation 

-

Organizations should also collect qualitative evidence

 
• case studies of successful partnerships 

 

These narratives can help illustrate 
 

 

 

 
 

-  
-  

Reporting Impact to Partners and Donors 

Organizations can use the data collected through this tool to produce:

• annual impact reports
• donor updates

• presentations at international forums such as the Commission on the Status of Women

-


