Town of Jefferson
Regular Town Council Meeting Minutes
September 15, 2026
Town Hall, Jefferson, South Carolina

CALL TO ORDER
Mayor James Miller called the meeting to order at 6:01 p.m. and confirmed that a quorum was present.
INVOCATION
Town Administrator Howard led the invocation.

TOWN TALK / PUBLIC COMMENTS
Fall Festival Update
A representative (Laura Horton) of the Jefferson Fall Festival Committee provided an update on the upcoming Fall Festival scheduled for October 10, 2026, from 3:00 p.m. until 9:00 p.m.
The committee hopes to hold the event on Main Street pending completion of paving work downtown. The committee requested the Town's annual tourism funding contribution of $2,000 to support the event. An invoice will be submitted to the Town for payment.
Water Line Project Update
Casey provided an update on the water system improvement project and reported:
· All major tie-ins and abandonments have been completed.
· One remaining connection on Miller Street remains.
· Restoration work will begin the following week.
· Downtown paving will be prioritized before sidewalk construction.
· Asphalt replacement and trench restoration will be completed in accordance with SCDOT requirements.
Council discussed the success of the water line project and noted that:
· Service interruptions were minimal.
· The upgraded system now allows sections of the water system to be isolated without shutting down the entire town.
· The system is functioning as designed and provides improved operational flexibility for future improvements.
Community Clean-Up Day Discussion
Council discussed scheduling a Town Clean-Up Day prior to Thanksgiving and the Christmas Parade. Possible dates of November 14 or November 21 were discussed.
A final date will be determined at the October Council Meeting after confirming dumpster availability with Waste Management.
Halloween Trick-or-Treating
Council discussed official trick-or-treating hours for 2026.
Motion: To establish Town of Jefferson Trick-or-Treating on Saturday, October 31, 2026, from 6:00 p.m. until 8:00 p.m.
Motion by: Council Member Jane
Seconded by: Council Member Genevieve
Vote: Unanimously Approved

COUNCIL ACTION ITEMS
Approval of Previous Minutes
Motion: To approve the July 21, 2026 Town Council Meeting Minutes.
Motion by: Council Member Jane
Vote: Unanimously Approved

Acceptance of Park Grant
Howard Garland reported that Representative Cody Mitchell had committed funding of up to $25,000 for playground equipment at Helen Shuler Park.
Motion: To accept the grant award of up to $25,000 for park playground equipment.
Motion by: Council Member Jane
Seconded by: Council Member Tonya
Vote: Unanimously Approved

Board of Zoning Appeals Administration
Howard Garland recommended entering into an agreement with the Pee Dee Council of Governments to administer the Town's Board of Zoning Appeals (BZA). Sophia Turner, who assisted with the Town's zoning ordinance, would provide administrative support.
Motion: To authorize the Mayor to execute an agreement with the Pee Dee Council of Governments for administration of the Board of Zoning Appeals.
Motion by: Council Member Jane
Seconded by: Council Member Tonya
Vote: Unanimously Approved

REPORTS
Financial Report
Howard Garland reported:
· Financial statements had been provided to Council.
· The Town's Local Government Investment Pool account balance now exceeds $1 million.
· Current earnings are approximately 3.75% annual interest, providing a strong return for Town reserves.
Water and Sewer Report
Howard Garland reported:
· Most reimbursement requests associated with the water line project have been submitted and received through the State Revolving Fund and South Carolina Rural Infrastructure Authority.
· Additional reimbursement requests totaling approximately $81,000 remain outstanding.
· Approximately $17,000 remains due for engineering services.
· Applications have been submitted for a sewer improvement grant totaling $483,490.
· Additional funding opportunities of approximately $1.1 million may be pursued during the next funding cycle.
· Future sewer improvements are anticipated around the Miller Street Lift Station area.
· No update has been received concerning the Raftelis Water Rate Study.
Fire Department Report
Mayor Miller recognized the Sandhill Fire Department's September 11 memorial event held at New Heights Church. The memorial included participation from several regional fire departments and was commended as a meaningful community event honoring the victims and heroes of September 11.
Administrative Report
Howard Garland reported:
· The Tree Committee held its first meeting on September 15th prior to the Council Meeting.
· Playground equipment vendors are being consulted for improvements at Helen Shuler Park.
· Justin Melton donated one day of labor to remove trees and grind stumps within the park.
· Additional grant opportunities are being pursued for park improvements.

COUNCIL AND STAFF COMMENTS
Downtown Water Access
Council discussed installation of a water spigot connection in the downtown area to provide easier access to water for maintenance, beautification, and public works projects.
Mayor Miller reported that approval had been received from Sandhill and installation would be completed by Town staff.
Park Electrical Improvements
Council reviewed a quote from JDS Services, LLC totaling $837 to repair lighting and diagnose electrical issues at the park and gazebo.
Motion: To approve the electrical repair project and related diagnostic work.
Motion by: Council Member Jane
Seconded by: Council Member Genevieve 
Vote: Unanimously Approved

MAYOR'S REPORT
Mayor Miller thanked Council, staff, contractors, and volunteers for their continued work on:
· The Town's water system improvement project;
· Helen Shuler Park improvements;
· The Fall Festival;
· Downtown revitalization efforts; and
· Other ongoing community projects.
National Night Out Sponsorship
Mayor Miller announced that National Night Out would be held on October 12, 2026, at the ballfield in partnership with the Chesterfield County Sheriff's Office.
Council discussed providing the same sponsorship amount as provided in previous years.
Motion: To provide the same monetary contribution for National Night Out as was approved in the prior year.
Motion by: Council Member Jane
Seconded by: Council Member Genevieve
Vote: Unanimously Approved

EXECUTIVE SESSION
No Executive Session was requested or held.

ADJOURNMENT
Motion: To adjourn the meeting.
Motion by: Council Member Jane
Vote: Unanimously Approved
The meeting adjourned at approximately 6:27 p.m.

APPROVED:

James Miller, Mayor
Date: ___________________________
 

Sandy Belk, Town Clerk
Date: ___________________________

