


MINUTES
Town of Jefferson
Regular Meeting
 September 16, 2025 – 6:00 P.M.
Jefferson Town Hall


Members Present:
James Miller – Mayor
Jane Johnson – Council Member
Alvin Myers – Council Member
Tonya Rollings – Council Member
Geneiveve Robinson - Council Member


Others Present:
Howard Garland – Town Administrator	Bennie Miles – The Link		Kenzia Volser
Stacey Cook – Town Clerk			Andrea Alderidge			Ely Cook
						Mickey Linton				Derek Rushing
						Debra Catoe				Tommy Catoe
						Thomas J Catoe			Paige Steen
						Lacey Catoe				Corey Bramett
						Tammy Catoe				Denise Nicholson
						Susan Parker				Terry Honeycutt
						Ann Price				Rodney Price
						Tammy Martinez			Ray Martinez
						Missy Sullivan				Brian Sullivan
						Cynthia Blackwell			Rodney Price
						Angie Miles				Kim Miles
						Letha Ingram				Mildred Ingram
						Jenny Campbell						
		
Call to Order
· Mayor Miller called the meeting to order @ 6:03 pm.
Invocation
· Council Member Myers gave the invocation.
Town Talk
· Mayor Miller welcomed everyone.  He stated that there is a 3-minute time limit for each person and how the meeting would go.  Admin Garland would keep track of the time.
· Mrs. Sullivan asked if the agenda and minutes could be posted to the town website, thinks it would benefit those that don’t come to the meeting.  The last time it was updated was 2024.
· Mrs. Price stated they are still having 18 wheelers coming down Hampton St.
· Mayor Miller asked if there was a certain time of day.
· Mrs. Price no certain time.
· Mayor Miller, are they turning from 265 then Hampton?
· Mrs. Price stated they are coming from both directions.
· Tammy Martinez said she was just grateful for the rain.
· Letha Ingram said her concern was the increased cost of the water bill.
· Mayor Miller stated Alligator Rural Water sells water to Chesterfield County Rural Water, who in turn sells to the Municipalities, which then is sold to the consumer.  Our rates are affected by that and unfortunately, they have been going up, which makes our water and sewer going up as well.
· Admin Garland stated our rates come directly from Alligator Rural Water, which is passed on to Chesterfield County Rural Water, so we have no control over what those rates are.  He stated that we are involved in litigation with Pageland and Chesterfield against Alligator Rural Water and Chesterfield County Rural Water.
· Letha Ingram stated it wasn’t so much as the water going up but the trash going up.
· Mayor Miller stated that the sewage plant consumes water to process sewage, and our sewage operators are all one big entity, so as everything goes up it goes up too.  They have been experiencing chemical cost.
· Admin Garland stated to the Mayor that Mrs. Ingram was asking about trash, not so much water and sewage.
· Mayor Miller asked how much the trash went up.
· Admin Garland stated the trash went up 4.9%.
· Mayor Miller said they have gone up on us as well, so we must go up as well on the trash.
· Letha Ingram asked if she could take the trash off her bill/cancel it.
· Mayor Miller asked if we could take the trash off the bill.
· Admin Garland said it depends on the way it is written in the ordinance book, but I don’t think you can currently.  We will have to look in the ordinance.
· Letha Ingram stated that currently there is only one person living in her house.
· Mayor Miller said he would have Howard do some research and he currently doesn’t have an answer right now.
· Admin Garland stated the way that it is currently written you cannot.
· Mayor Miller, so the way it is written currently cannot remove it from the bill.  Currently it is all combined with the bill.
· Mayor Miller said he would take note of the concern and do some more research on this but cannot currently take it off one customers account right now.
· Letha Ingram asked what the town would do if she didn’t pay for it, if she just paid for the water and sewage and not the trash.
· Mayor Miller stated that the bill would not be paid in full and would become delinquent.  Time has expired, the bill wouldn’t be paid in full and that would be a process.  I appreciate the comment and understand your concern on this matter.
· Letha Ingram said she was concerned about not getting her driveway.
· Mayor Miller asked if she had contacted DOT.
· Letha Ingram stated that she did reach out to them.
· Mayor Miller said he would get back to her on the driveway situation.
· Derek Rushing stated he completely understood the rising cost of the water bill but asked the question “did the town pay a monthly water fee or by the gallon”.
· Mayor Miller responded by saying Chesterfield Rural Water meters the town based off the usage.
· Derek Rushing questioned then was part of his 5% increase taking up for what’s being spilled down on the highways, because there are 3 hydrants in this town that are leaking every day.  So, the 5%, could it not have been 2 or 3% because of the water wasting down the highway.
· Mayor Miller, the water that is leaking that we see is going to be repaired.
· Derek Rushing stated the water totals from the leaks have been put in front of you and now we are seeing a 5% increase.
· Mayor Miller stated the amount of gallons going down the road is not jacking everyone’s rate up.  I have done the calculations with Mr. Sullivan.
· Derek Rushing stated that if the leak was occurring at his house, it would jack his rate up.
· Mayor Miller, if you look at the leak you are speaking of it’s about $1300 a year.  Mr. Sullivan brought it to my attention with the amount of gallons that he thought it was and I explained to Mr. Sullivan that we have a $1.5 million dollar water line project about to start and it would cost a lot more to fix it, about $5000 - $8000 dollars, versus from the time I knew about it as Mayor to the time of the water line project it would cost the taxpayers more money to fix that one location when it’s going to be fixed with the water line project.  So, it didn’t make sense to fix it, but I also told Mr. Sullivan that this water line project because of the cost of everything going up if that project did not reach that far or something happens that we would take care of it knowing if the project would do it or not.  Currently the project is set to go this far.  Yes, there are water leaks, but there are probably water leaks in everyone’s system that they don’t know about, we can’t find everything, sorry about that.  We are actively doing all we can.  We put out for grants, and we finally got this one that is coming online, and we got one that was declined, that we submitted for.
· Admin Garland, the water line grant has been approved by the Rural Infrastructure Authority Board and waiting for the final contract to be approved.  The bid was awarded and voted on in the last council meeting on July 29, 2025.  So that project is eminent and will be completed hopefully by the middle of January 2026 and hopefully will start within the next 3 to 4 weeks.  It will start here at the corner at Town Hall all the way down to Caro-knit and also will include a side street.
· Mayor Miller stated that hopefully that has answered some of the questions you had before Mr. Sullivan back in October 2024 when you calculated the leakage.
· Brian Sullivan stated not really that math doesn’t math to me, it doesn’t make sense to me.  It’s been leaking for almost 2 years.
· Mayor Miller stated that he couldn’t go back in time I’m doing what I can do as Mayor.  I appreciate everything I know it took a lot of time to do that.

FOR COUNCIL ACTION:
Approval of Minutes:
Council Member Johnson made a motion to approve the minutes as presented from July 15, 2025.
Council Member Robinson seconded the motion.
Approval passed by unanimous vote. (5-0)

Second Reading Ordinance – 270 Business License Class Update
Council Member Johnson made a motion to approve the second reading Business License Class Update Ordinance 270.
Council Member Myers seconded the motion.
Approval passed by unanimous vote. (5-0)

Ann Huyler – SC Forestry Commission
Mrs. Huyler gave a brief overview of what she currently does for the smaller towns.  She works with urban environments (In City Projects).  She stated the Forestry Commission gives grants yearly to different towns that meet the requirements.  She mentioned the Town of Jefferson would qualify for 4 different grants with no cost up front.  She stated that all that was required was for an individual to attend an online class once a month and give update on the progress of what the grant money was used for.  She mentioned as well that in October 2025 they were holding an open webinar for anyone that would like to know more about the grants and what they could do for the towns.  She also said that she was a certified arborist, if you have tree issues and would like for her to come and talk to the beautification committee or just questions regarding trees, pruning, or anything related.  She mentioned that her service was free to the community, she gets paid by the state.
Council Member Johnson mentioned the beautification committee had taken Mrs. Huyler’s suggestion on the Sugar Maple that will be blooming this year.
Admin Garland, Council Member Johnson, Mayor Miller appreciated Mrs. Huyler for taking time to come and talk to the town about the SC Forestry Commission and all they do for the communities.

Julie Johnson – CCRWC SCRIA Grant Request
Admin Garland stated this was cancelled, due to CCRWC going with someone else for the grant request.

Tommy Catoe – Dixie Youth Ballfields, Jefferson Gym
Mr. Catoe stated he wanted to come before council to present a little bit of information, a lot of stuff is going on that is misleading, a lot of bad stuff on Facebook, but we won’t get into all of that, because it is kind of irrelevant to me.  But I want the town to know, and what the town don’t know is when I was hired, I had a stipulation that I use the towns equipment to keep up the ballfields as long as I kept my duties in the town in check.  That has been going on now for 19 years.  With that being said 18-19 years ago, we didn’t have to cut the grass but 2 times a month.  When they contracted it out that’s all they cut 2 times a month.  Now we cut the grass 4 times a month, it’s a lot of grass to cut.  That was part of my stipulation, we can’t find it in any kind of minutes, I do have some people that are still living who know about that.  If you need that I will be glad to get that to you.
Mr. Catoe stated secondly when they hired me the Dixie Youth only had 2 fields over on the parking lot, so there was not a lot of time spent over there.  As of today, we have 6 fully fenced fields, 3 of them lighted, a concession stand with bathrooms, another restroom at the tee ball field, 4 press boxes, one which has restrooms and concession stands, a paved parking lot that will hold 200 plus vehicles, and a 1/3 of a mile walking trail.  So, a lot has changed since I was hired.  It takes a lot to keep that up.  If you go to another complex it takes 6 or 8 people to try to keep up with what I am keeping up with.  Trying to give people information that don’t realize what I do.  Somebody, put out there I work out there 90% of the time, that is totally false.  I don’t know where they are coming up with that at.  Anyway, just to give you a little more information an estimate of at least 20,000 parents, players, and coaches just this spring, that could be low.  This doesn’t count fall ball, basketball, and volleyball and what it brings into this town.  I know once Dollar General wrote a letter to the town council, maybe Alvin was on the council, that they really appreciated the Dixie Youth because they could really tell their business has gone up when the games are going on.  Even people in town have called and asked if we had a game going on this weekend, because I need to get my staff up a little bit, because it brings me a little more business.  All this being said, we are furnishing the Town of Jefferson a Rec Program that the town should already be providing anyway.  It’s not costing that much; people are blowing it out of portion.  I am going to throw this out at you; the restrooms are always open.  We have people come out there every day using our restrooms, because there is nowhere else in town to use the restrooms.  The park restrooms stay closed.  Who goes to a public park and doesn’t have anywhere to use the restrooms, so they come down to our restrooms.  It has become the biggest public park in Jefferson, with the walking trail.  The dynamics of whole situation has changed since they hired me.  The walking trail is always open, we don’t put a gate up, anybody is welcome to walk.  Just one more on the Dixie Youth, people say that I am working out there on towns time, that place belongs to the Town of Jefferson, we do lease it and our contract all over Facebook does say that we should maintain it.  All that has changed.  So, what I’m asking council is we’ll get together and get in there and make an amendment to the contract or straighten something out to keep people off y’all’s back, including myself.  Putting something in there saying the town does have the right and keep the fields and stuff up.  On another note, these people want to fuss, I’m going to throw this out there to you, when we work on sidewalks the town doesn’t own the sidewalks, the state owns the sidewalks.  When we work the roads, the town doesn’t own the roads, the state owns the roads.  So, when you want to throw something out there that I am working on Jefferson’s time doing something, I’m working for the state on Jefferson’s time.  I just get frustrated for some of the stuff that’s being thrown out there, I don’t know where some of the bad information is coming from, but I do know they hide behind a keyboard and won’t come to my face and talk about it, then I could explain the whole situation to them.  If you have any questions on this, I’m through venting on that.
Council Member Johnson stated that she just appreciates the opportunity the young people have.  I appreciate the work that coaches, volunteers, and everyone because it is, as I stated when I got on council in 2017, that it is an asset for the young people to have, previous to 2000.  I’m glad that we have the program.
Tommy Catoe said thank you, Jefferson Dixie Youth I’m not saying it because I run it, we have a bunch of great people.  For someone to go after Dixie Youth is the lowest cowardly person I have ever known.  Especially to go after a program that is meant for the kids.  Jefferson Dixie Youth is being recognized not only in Chesterfield County, but throughout the state for having a great reputation for baseball and softball.  We had 4 kids to go to the state playoffs this year that’s big for a small town.  So, for someone to scrutinize it and drag us down for it, they should praise it, that’s all I have to say about it, unless someone wants to say something about it.
Mayor Miller, can I add one thing, we do appreciate Dixie Youth and the recreation.  You know I found out when I was elected Mayor, coming into the job as Mayor you don’t know the history that happened back in 2000-2002, back in 1999 it was all developing, I don’t know the Mayor Tom Stanford was, but back in that day Beck Burch, Mayor Stanford, and Mr. Jenkins is a name I seen,  these people Jefferson couldn’t support or a budget large a recreational department and function that, so Dixie Youth was doing it and I think the whole intention for the joint use agreement was a way to get funding through Pard, Pard made it mandatory so when we got the loan the town had to maintain that property, probably within a certain amount of time.  The joint use agreement was signed early on, so the town could not have relinquished that obligation.  So, the town from its inception because Dixie Youth turned it over to the town, because they could not get Pard grants, the town has never relinquished its obligation or it’s rights to maintain that property to any town employee at any time.  What the joint agreement did was to allow the Dixie Youth to manage that, operate it they are a non-profit organization, we have no influence into their finances or operations, when the day is done, they are a non-profit.  So, if you look at a town like Pageland their budget is like $300,000, Howard?  $200,000-$300,000 to run a Pard Department. 
Admin Garland stated maybe more than that.
Mayor Miller stated that Dixie Youth is doing that in their own world and down there doing it, you know operating it, on them and the town should be grateful, the only thing is that Tommy’s manpower, labor, and equipment keeping it clean, because it is an asset.  That’s what I have learned since Mayor, that we have something that’s great for everyone to use people from the county, people from the town, people from all over.  So, we need to just keep that in mind, because it’s this community’s asset.  We need to work together so if there is things like Tommy is pointing out he wants to meet with council to straighten some things out with the contract, because the contract was written when handshakes and word of mouth happened, so a lot of things just didn’t get in ink.  We are going to look at that, our board and their board.  Contract agreements are done in executive sessions; we will work together to do that.  But on Dixie Youth, I spent an hour on the phone with a lawyer, yesterday about different issues.  Talking about the park, the town has full rights down there, full rights to use our employees, whatever we want.  There is no, it’s out there in Concerned Citizens of Chesterfield, Jefferson, somewhere, I don’t know where.  Talking about tax fraud down there with council that is currently sitting here, it’s not correct.  I just want to put that out there, it’s a working relationship down there for the benefit of the community and the states behind it.  That’s all I had to add, because I have spent pointless numbers of hours on many issues with lawyers and it’s not worth wasting time when this town needs to move forward.  We are spinning our wheels doing everything trying to keep this town together and it’s just a program that we need to benefit from.  Like Tommy said, there needs to be communication, if someone has, let’s get together and talk, not get together and be divisive.  Let’s get things straight, it's been a big asset.  That’s all I got to say about that.
Tommy Catoe let’s touch base on the gym, people throwing us up under the bus, like we’re making tons of money on renting it out.  I had my treasurer to go back the last ten years, just to see how much rent we have taken in.  The last ten years we have taken in $5500.00, in last ten years, but the last ten years the power bill has been $35000.00, over the last ten year.  The last ten years at the ball field the power bill has been $55,000.00.  So, we pay out a good bit of money, we don’t, we’re not making any money.  Gym, the purpose of the gym for us is for the kids to play in we could care less whether we lease it out or not.  That’s why our lease is so high, we really don’t wanna lease it out.  If someone wants to pay it, surely, we’ll lease it.  You know the gym needs a lot of upgrades, it’s really not suitable to rent out for a lot of things.  So, I’m going to go ahead, you said to go ahead with the fire department.  Okay, I am basically just going to read this out, to let some people know exactly what is going on with the Fire Department.  You know the Sandhill Fire Department is one of the most respected and active fire departments, not only in Chesterfield County but in the State of South Carolina.  The Town of Jefferson should be honored and privileged to have Sandhills Fire Department, to offer fire protection.  Sandhill Fire Department responsibilities are first and foremost to save lives, fire protection, fire suppression, fire prevention, respond to motor vehicle accidents, pet rescue, natural disaster, and the list goes on.  I mean they call the fire department for anything, been called out to get cats out of trees, been called out to get dogs out of wells, been called out for frozen pipes, so we get called out for a lot of things.  Most importantly, what we do for these citizens is not only Jefferson for the people in our district, is we maintain an ISO rating, a low ISO rating.  A lot of people don’t understand that, if you own a home and have homeowners’ insurance your premium is based on your fire protection.  Now a lot of people out there say no they don’t do that but go up to an insurance agency and say I don’t have any fire protection and see if you can get insurance, you can’t.  So, what that means with an ISO rating of 5 is what we got, we are close to a 4, $1500 a year insurance policy with a 5, if you didn’t have fire protection would go from $1500 to around $2800 a year.  So, we saved the citizens of Jefferson thousands of dollars a year.  The word was out that they want the fire department to let them know how much it cost to run a fire call, that’s not what a fire department is all about.  It’s certainly a big part of it, but there’s more to it than that.  So, just want to throw that out there to you.  Just like Jefferson Fire Department provides, just like 16 years ago Sandhill Fire Department provides you coverage 24/7, 365 days year, for better apparatus equipment for 45 volunteer firemen, Sandhill houses a $400,000 engine along with another engine, plus tanker and UTV here in the Jefferson Station.  We got our best truck, we got in our fleet, here in the Jefferson Station and it didn’t cost y’all a dime, not one dime.  These folks here in the fire department worked hard to get a grant, to get that truck to put in Jefferson.
Thomas J. Catoe didn’t want to put it in Jefferson, they wanted to put it in the Sandhills but due to the water in Jefferson, needed to be here.
Tommy Catoe, we had to get new air packs that cost today $11000 a piece, it’s 8 in that station.  Turn out gear runs about $5000 plus tax per person.  We are trying to put everybody in new turn out gear, you know OSHA wants us to have 2 sets.  All these people think, you know that money is not a problem with the fire department, it is a problem for us.  New thermal imaging cameras that cost $4000 a piece, we have 2 of them in town.  Radios now are in the range of $5000-8000 dollars that we give these firemen; we have to have updated radios now.  So, there is a lot of money that has gone into this town to provide y’all fire protection and we don’t mind doing it and that fire department brings in people too.  If you go down there during the week when we are doing training that place is full.  Not just people in Chesterfield County, I’m talking about people throughout the state.  Cause we got some good trainers that’s doing training down there.  The Jefferson Fire Departments budget 16 years ago was $21000.  They have unreliable apparatus and equipment.  The trucks that they had were not very reliable at all.  The town actually gave us the trucks, we actually about gave them away.  Sandhill has run the most, run most of the calls because they could not get anyone to respond, their fire department lacked cooperation and volunteers.  That is one of the reasons we got the contract.  So, Sandhills contract today is $28600.  You know that is only a $7800 increase in the last 16 years, which we will have to look into that.  You know a plain jane fire truck is $650,000, so there is a lot of stuff that’s got to be done.  The fire department takes pride in having 31, 31 interior firefighters, more than anybody in Chesterfield County.  5 dedicated engineers, 9 trainees, the trainees are usually juniors.  Sandhill Fire Department provides much better service saving lives and property, also saving homeowners with their insurance thousands of dollars annually.  So, with that being said, anybody got any questions about the fire department.  There takes a lot of money, we got 5 stations, this is just one station and the money that I just throw out at you is at this station.  So, we have 4 more to take care of, so some people want to look at the letter that went out, but who wrote the letter didn’t sign it.  The letter is misleading by 1000%.  It takes a lot of money to run a fire department, alright questions.
Cynthia Blackwell, Tommy pertaining to that letter that was sent out, the letter that we received that had no name on it.  It really wasn’t, I’m guessing in my mailbox.  It’s confusing and misleading.
Debra Catoe stated because it was lies.
Cynthia Blackwell stated it was just placed in the mailbox; it didn’t have any name on it.  So, I was questioning what it was all about.
Thomas J Catoe stated they just didn’t want to get sued, that’s all that was.
Tommy Catoe what we need to do, we don’t need to get out of hand about the letter, I could just blow my top and raise cain like hell and cuss and everything else about it.  But the biggest thing is these people don’t know what they are talking about, is the biggest thing.  If you want to know something, just come to me, don’t write it on a letter and stand behind a keyboard.  I’ll tell you anything you want to know.  I’ll show you anything you want to know, but to stand behind a keyboard and feeding people lies and stuff, no that’s not me.  If you want to talk to me, come and talk to me.  I will show you proof in the pudding.
Cynthia Blackwell, I know about the fine, it’s real confusing.
Tommy Catoe stated I know it was.  I do want to make one comment on the leaking hydrants and stuff.  Jim is exactly right in what he said, if you do the work, the cost estimate on replacing the hydrant versus waiting on that new line to come through, it would be crazy for us go out there and dig up that hydrant and pay $15000 to replace it.  It’s probably good it’s leaking a little bit, that line is terrible, that’s why we are replacing it.  It’s been 10 weeks since we’ve been working on it. 
Thomas J Catoe it’s $10000, I done checked it.  It’s $10000, but either way it doesn’t matter whether you put a new one in there or not.  It ain’t going to give you no more water.
Tommy Catoe ??52:00 We are paving stuff like; the information he’s giving us is certainly true.  The other has a valve leaking and it’s going to be replaced too.  The one at the fire department, we intend on replacing that for the town.  This fire department does a lot of work for the Town of Jefferson y’all don’t know about.
Mayor Miller went around to see if anyone had questions.
Clerk Cook stated she did, I want everybody to know the whole town to know we have had multiple FIOA’s.  I’m just going to stand up so everyone can see me. We have had multiple FIOA requests not just from Dean Grant, but from lawyers too, we have to abide by.  We have to answer these, if I don’t answer these, I could lose my job, we can get sanctioned, we could get lawyers involved, we could get all of that.  That is in the statues, look it up.  I’m saying so when we have to put this information out there, the town had to do it.  We’ve been dealing with this for months, before all these postcards came out, before all these emails came out.  Now, have we given it to anyone, no, it stays inside the office.   Now who we give it to, what they do with it, it’s on there on accord.  As for the town we have to answer the FIOA’s, we have no choice.  We have talked to lawyers, we’ve talked to state lawyers, we’ve talked to local lawyers, we’ve had too.  So, I’m telling everybody here, if you guys think we are giving it out we’re not.  We give it to who we give to who we give it to, but as far as the rest of it, no we don’t talk about, and we sit right here and get behind Facebook.  No, we don’t do all that bull crap.  So, before its, I just want the whole town to know that.  So, I have to do my job, I’m sorry, that’s just want I gotta do and the mayor knows it, me and him worked on it together.  Howard was in on it; all the council knows about it.  So, I’m just letting everybody know about it up front, that we were asked several times for different FIOA’s from different people.  So, I don’t know if all y’all knew that, because it ain’t been public knowledge, it hasn’t been out there to everybody, but that’s just what we had to do.
Mayor Miller, correct it is requested it is public information, we can only release what can be released.
Thomas J Catoe ain’t nobody said nothing about that.
Tommy Catoe said we totally understand that.
Lacey Catoe no we ain’t said nothing about that.
Debra Catoe the thing we don’t like is the harassment.
Council Member Johnson stated that she appreciated the Fire Department and that I can pick up the phone and call and they will be there.  I have never had to do it but one time and somebody did it for us years ago.  Our house could have burned to the ground, if not been for the Fire Department and if you have never had that experience to ride up in your yard and see it total blackened and your house still standing there.  I appreciate the volunteer fire department, the fees, dues, and whatever, the service we get for it to be protected 24 hours a day, 365 days a year, all these other things I pay, the dues. 
Tommy Catoe, we basically wanted to give the town information about what we have put into this fire department for provide y’all protection.  That’s what we want to do, financial wise and to just let you know what resources we do have out there.  So, we just want to get that information to you because there is a little stir in the air, like you know how much it cost to fight a fire.  So, that stuff you can’t put a price on it.
Thomas J Catoe fighting a fire doesn’t cost as much as one might would think, it’s the maintaining and preparedness that goes along with it.
Tommy Catoe and this fire department has saved lives.  We pulled people out of fires that would have died if we hadn’t have went in there.  We have pulled animals out of there.  We put our lives on the line to provide service.  We appreciate it.
Mayor Miller, I have seen the fire department respond to my neighbor’s house.  It was on fire on the side of the house, they responded quickly and all I know is what I see first-hand to them responding.  It’s a community asset, because if we tried to create our own fire department, let’s say we had a volunteer fire department, who would respond the guy running the convenient store, we don’t have the manpower sitting around anymore.  It’s very valuable that we maintain a relationship with the Sandhill Volunteer Fire Department to protect the town.  I don’t know the manpower, I sit there thinking about it, it’s not the Jefferson 1960’s and 70’s, that I have seen.  Where a bunch of men would show up, but remember 80’s when Amos Horton, the former fire chief, you had problems getting people to come to a call.  It was giving us trouble.  We appreciate it, Tommy, and thanks for filling us in on the fire department.
Council Member Robinson stated I didn’t intend on saying something, but I want to say something.  I am glad to see all of you here.  That’s what we need, we need everybody to come out when we got a problem, present it to the five here.  And I admire Tommy for coming out and saying what he said.  But my whole thing is this, I can’t believe I’ve only been here since 2019 until today, what I can’t believe to see is this town to do some things they have done.  Don’t put trash in my box and say this is that, and this what, and this, that mess I don’t know anything about.  Like I said the oldest person that is here is Alivn Myers.  I don’t know what took place in the 90’s or what took place in the 2000’s.  Like I said I have been here since 2019 until today, so why are you sending me something telling me, what I need to do from 2004, 2009, 2014 when I have no election of what is going on.  If you all know this, I would love for whoever is writing all these letters throwing them in my box, would put your name on it and let’s have a talk.  Don’t be trying to put all this stuff in my box and I don’t know where it’s coming from, I don’t know what to address.  If you tell me what it is, we might can work on it.  I can’t work on something I don’t know nothing about.  And don’t call me something you don’t know, you calling me stuff that you don’t even know me.  You might know my name, but you don’t know me.  So, you calling me cowards and scared of this, I’m not scared of Tommy and nobody else.  If it’s a problem, and I know it’s a problem, I’m going to let you know it’s a problem.  I believe in one thing right and wrong, I don’t care who you are, where you come from, but if it’s right I believe in it, but if it’s wrong, I’ll let you know.  If Tommy is wrong and I see Tommy doing something wrong, I’m going to say Tommy I’m going to stand flat foot in his face.  I just want you to know, don’t send me that trash, but if you want me to do something for this town to help out on certain things, let’s get together.  If you don’t want to get it personally with me like I said it’s five people here.  I mean if you want to address something back in the day, address Alvin over there, don’t address me, because I’m not the one that’s been here forever, that’s what I’m saying.  That’s all I got to say.  Like I said I’ve called Tommy before and I know it was something I couldn’t handle, what it was, well I saw a black snake, but he still didn’t kill it.
Thomas J Catoe said he came and got it though, didn’t he.
Council Member Robinson said naw, he didn’t get it.
Tommy Catoe said I tried.
Council Member Robinson, I’m just saying this town is small and things could be a whole lot better than what it is.  We just got to face the facts of what is what, because I can’t do nothing about something I don’t know nothing about.  And if you don’t want to do it in a personal setting, like I say it’s five of us here and I would appreciate it if it’s a problem, that’s what we need to work on.  Cause there’s a lot of things that need to be worked on here, like the young lady talking about the water and trash, Lord, there ain’t be one person in my house either, but I ain’t complaining, because I can’t do anything about it.  I think she is gone, but I’m just saying it’s stuff that needs to be done that is more important than these stupid letters they are just sticking in my box.  That’s it.
Mayor Miller said thank you.  Thank you, Tommy, I appreciate the fire department for everything you do.

FOR COUNCIL INFORMATION:
A. Financial Report
a. The financial report was submitted for the council’s information and signed.

B. Water/Sewer Report
a. Admin Garland I will just go over some of the numbers again, we have the main street water line grant, the contract was awarded to the low bidder of Carolina Civil for $1321224.  We are waiting on contract approval from the Rural Infrastructure Authority.  We’ve already gotten approval from the State Revolving Loan Fund and so once we get the contract approval from the state then we can have a preconstruction meeting with the water line construction.  It’s taken 2 years just to get it bid out and approved, the Engineers are one of the most difficult ones I’ve ever worked with, they delayed it ever point they could.  We met with DOT January 3rd, 2024, and thought we had everything resolved, but then it took another 16 months before they were ready to bid it out.  We are going to put in for a grant for a sewer line, east Jefferson sewer line repair project 7700 linear feet of sewer line, we going to put that in, either in September next month, or put it in next March, we still haven’t gotten any guidance and whether we can put in for that.  We also have the project that we are working on that is outside of town, but it will have to be put on the back burner, a gentleman came in with some water pressure concerns.  Our new Engineer Davis & Brown, and Glenn Kirven are also working on that project, but we don’t have any cost estimates on that yet.  We have inquiries from contractors about wanting to put in sewer service across 151, that’s a long-term project that will take the next 5-10 years to happen, and it’s also tied into our zoning and mapping ordinance, that we will be discussing at the next council meeting in September.  From a water/sewer standpoint that is all we have at this time.  
C. Fire Department Report 
a. Mayor Miller stated we spoke about this earlier in the meeting.

D. Administrative Report
a. Admin Garland mentioned the zoning ordinance; we have already had a billboard company call about wanting to put billboards in Jefferson. There is no billboard ordinance listed in the 2003 zoning ordinance, so we are going to update that.  And put a billboard portion to that and send that for everybody to look at.  We are going to do a draft zoning ordinance for council to look at, it is quite exhaustive, and we’ve asked that you take some time to look at it.  Once I get the final draft from the Pee Dee Council of Government, we will send that out to you in next week to 10 days.  If y’all are interested we would like to put in for the Tree City USA application, so we can be a Tree City USA.  Mrs. Huyler has been very good to work with, I think the beautification committee is placing a new tree on the board, it wouldn’t cost a lot of money, just the cost of a tree.  We have already done a lot of the tree work necessary with some of the trees at Hartman Park.  We also have the gym project that is progressing, we have spent $10000 of the $120000 that Representative Cody Mitchell got for us.  We are looking at putting 3 phase power into the gym, so we can have a nice new HVAC system there.  It looks like the 3 phase is going to go on the backside of the gym, just it doesn’t take up parking spaces.  We are waiting right now for Duke Energy to put in that 3-phase power, so we are moving forward with that project.  
i. Tommy Catoe on that Duke project, I did get confirmation they are not going to charge anything to do that for us.  It won’t affect the cost of it.
b. Admin Garland said that was great!  He said thank you for that.  We have on those windows; they were knocked out and sometimes in the summertime you can go out there and in some cases it’s like 85-90 degrees.  We have covered all the windows now, the next thing is to go over there and make sure the temperature-controlled year around, so people can go over there and walk and use that as an indoor track.  That’s the goals we have for that, in addition to volleyball and basketball.  It’s a community resource and we need to make sure we have the best up to date technology that we have there.  We put in for money to get the roof replaced here at the community center and to put in the new parking lot, to pave the parking lot, beside townhall, but that was turned down by the state.  When the state pulled all of their funding out $3000000 last year.  So, we are going to put in for that again next year and we are working to improve town hall.  We have had some painting done and we’ve got another clean-up day coming up, maybe in the fall, before the town festival in October.

E. Council and Staff Time
a. Council Member Myers stated he hoped no one here tonight did write the letters.  The letters mentioned an NAACP problem, I don’t see where we have that type of a problem.  We have some of the same wording, but some not.  They should have been sent to everybody the same.  I just hope that no one here is a part of that group.  I doesn’t make sense.  
b. Council Member Johnson stated that she went to the Readers’ Recognition that is held through the library system last week.  Mrs. Becki Burch who is chairman over the board, had came earlier and asked us about donating.  They have a wonderful reading program at the library.  If you have children or grandchildren or young ones to go it’s a fabulous program.  The top readers of the year are given free bikes, with the most books read.  Mrs. Jenny Campbell said that she would match/donation for one of the bikes.  The Town of Jefferson did the other bike.  On behalf of the library, I want to present this recognition award to the Town of Jefferson.  We did this for the children to increase and encourage reading.  The two children that won here were the Dillon children.  They were very appreciative and have already sent out thank you notes for attending.  And on a side note, our town council was the only town council at this one.  All the other bikes were given by specific corporations.  I thought that spoke highly, that our council agreed to fund part of that for that program.
c. Clerk Cook, Duke Energy I called them, and they got us a work order to do the 3 phases.
i. Tommy Catoe stated they had already gotten back with him on this.
ii. Mayor Miller stated we still need to remove that pole, a pole and that box.
iii. Tommy Catoe stated they had talked about that and if the town would agree they would move it.
F. Mayor’s Report
a. Mayor Miller, when I took this job as Mayor, I was elected as Mayor, I ran for Mayor, I’ve learned a lot about things I didn’t understand.  You know we are all here together to work as a group, we are a council form of government, a lot of people think our town has a strong Mayor who can do anything.  Mayor is thrown out there, that’s not the case.  I oversee some things, I sign some things, I have a few limits that are designated from meeting to meeting.  My spending limit is not much, maybe $2500.  None of us here, we work together as a council body for the betterment of the community and when we took our oath, we are constitutional officers, we have to respect the constitution, and everybody has constitutional rights.  We have to look after our employees and the public, it’s both sides, it’s a whole thing.  We just can’t, so everything we do we have to weigh out.  We have to go through legal processes and things like that, and so as Mayor I just try and stick to the facts.  Like weighing out all these questions thrown out.  A lot of these cards are purposely going after, talking about discrimination in those postcards.  Those letters someone wrote the whole body of the letter is the same except the bottom tag line.  One of them talks about, like Bill talks about a racial thing.  One might talk about a person; one might talk about the dreams about who should run this place.  It’s all not productive.  Missy & Brian came to my office to speak to me personally about issues and that’s what’s the proper way.
i. Missy Sullivan spoke up and said it’s one issue.
b. Mayor Miller said only one issue.  It’s just, come to us, just to clarify things.  Come to anyone of the council members.  This anonymity out there on these cards, I don’t know who is doing this or where they are coming from, but please, please let’s make this, everybody loves this town.  Everybody should be going in the same direction.  Yes, someone put out there our water line our sewer system it’s not a surprise to anyone here that it needs help.  We are trying our best to fix it, but people think that I am inactive to that and not trying to.  I have personally reached out with Howard, Howard has done a great job, but I was personally involved with Howard going out meeting with the Engineers.  I personally contacted the old DHEC, DES and pushing hard on a permit that got approved.  Then I personally followed up with DOT even though I have no influence, but I followed up, I do myself in the business world.  I followed up with them and I’m not claiming because of me they did it, but they knew I was concerned about our water lines project getting out timely.  And someone posted things that I said running and things like that, but anyone here can here, can look up the Pageland Journal when the two candidates wrote in that paper, maybe October 2023, I can get the date.  But if you read that I listed everything I ran on as Mayor.  My concerns, everything and so if anyone takes the time to pull that article up, you will see my concerns are infrastructure everything that I am still doing that I’ve been behind.  And for them to say that we have bad water line systems and council is not doing anything about it, we are doing something about it.  I don’t get it.  But I learned quickly becoming Mayor we are dealing with the government, no offense Howard, things move slower and slower than business world.
i. Tommy Catoe stated it’s called money.
c. Mayor Miller, I managed 9 counties, I managed a distributorship, if I wanted a new truck, I could buy a truck.  It wasn’t Tommy trying to get a grant to get a truck.  I talked to Senator Leventis down in Sumter, I needed a six bay or whatever bay international truck to run beer out or wine out, I went and got it.  There wasn’t any dragging feet doing this, we needed to build onto our warehouse it happened.  It wasn’t no dragging feet, but in government world there are so many different things you got go through.  The town isn’t broke, like some people claim it’s broke and some people say we are sitting on money.  The problem is we do have reserves, and I see Tammy in the room and Stacey, and she handed it over to her, but we got reserves to keep fiscally sound, that we as a council can’t just.  Let’s just say we had a million or two sitting somewhere, I’m just saying, using that as an example, we could fix broken fire hydrants and water lines, we can’t just take that and spend it.  We have to have money for a rainy day; we have to have money.  If something bad happened to our water/sewer treatment plant and we needed $400,000 to get it going, we don’t get it going where is all that stuff/crap going to go.   Pump station goes out and we don’t have a grant for it; we got to fix it out of our pocket.  We just can’t blow it, but when we get a million dollars project, let’s just say we get a $5-million-dollar project, what would be the match on it.
i. Admin Garland depends on what you are talking about.
d. Mayor Miller stated a typical grant.
i. Admin Garland stated 10%.
e. Mayor Miller said so, you are talking about $500,000 on $5 million.  You know yeah if we didn’t have that $500,000 to act on it, let’s say fix our plant or remodel it or refurbish it to get it operating better, if you don’t have that set aside you dead in the water.  Then okay, you see other towns putting in water lines the big old sign a USDA loan, right Howard, that’s putting a debt service on the town, for X amount of years.
i. Admin Garland stated 40 years.
f. Mayor Miller so that the town has got to pay off.  I mean that might not be the best answer, I’m going off on a tangent, but I’m just trying to say as Mayor I got to do things by the law, as correct as we can, operate this town the best I can, with no intentions.  These cards which gets me mad, claim I’m doing tax fraud.  I have been on the phone with 3 different lawyers, that are not around here and that’s the problem, the lawyers around here are biased.  I’ve been on the phone; we are not committing tax fraud.  Whoever wrote a letter to the Sheriff, to SLED come on in and check us out.  If we are doing something wrong, we will do it right.  I mean but there is no intent of fraud by us council, because if our town does fraud all of us go down.  It’s not a one-man show; you’re not getting the Mayor.  You’re getting council and Mayor.
i. Clerk Cook spoke up and said trust me, I’m not going down for none of these jokers.  You hear me, I’m not going to jail for none of them.
g. Mayor Miller, I’m just saying we are not doing anything intentional things that can happen.  Tammy retired she had a lot of knowledge in her head and knew how to do everything, and Stacey has had to pick it up and run with it, you know and do the best we can.  And council we get new elected members, like Tonya came on board, Bill has been around for a long time, we came on, but I mean there’s a rotation.  There is an election coming up, there is a 2-year rotation, it’s so you don’t have all 4 people sitting there not knowing what is going on.  It takes 4 years to clear the board.  You have to have people in there for continuity, that’s why we got 2 coming on and 2 off or whoever.  But again, it hurts me for people of this community to call me doing fraud.  I’ve got the intelligence not to be in jail, not wearing an orange suit.  I don’t know how someone close to the Jefferson town, they couldn’t be from Jefferson, the town doesn’t have a fire board with Justin Melton’s picture on it.  That is stupid, I don’t know who did it.  Whoever that joker is in Chesterfield, just trying to get attention, trying to end up with us.
i. Council Member Johnson stated her solution was, all this time that is spent hiding behind the keyboard, we have numerous projects here in town that need to be done.  We welcome all of those time spent on keyboards to come to town and dig holes, water plants, pull grass/weeds, plant trees, or do whatever.  I mean excuse me.
h. Mayor Miller, you are right Jane, you drive into our town they cut down people planting flowers and water flowers in these letters, it’s on Facebook.  Well, you know what go get in the damn car and drive to Baysville, SC or any where else and see what a hole it looks like.  They have corrupt people getting in jail and the in the newspaper.  But nobody driving through our town knows the situation on water lines or sewer lines or infrastructure.  But when they drive through what do they think of Jefferson, is how we keep the downtown, flowers and things like that, our welcome signs.  That’s a reflection of our town’s pride, curb appeal.  You drive down our streets, most people take care of, the majority of the people take care of their property and yards.  But you know this town has pride, it has a good rec department.  We got a great fire department.  I’ve been at Shaw Airforce Base for 30 years and I use to know the fire chief there and they know about Jefferson and the Sandhills.  I’ve talked to Sumter City Fire Department, and they know about Sandhill.  Sandhill has made a mark on people outside of this area.  You know, people don’t understand it, they want, want, want, well let’s jack up the taxes to get it, to get what you want.  Go live somewhere else, my sister in Ann Arbor, Michigan, probably 5 years ago, paid $30,000 in taxes in that town.  I mean that’s mind boggling, but that’s a college university town and people aren’t underpaid, but to run an infrastructure to have anything need to run a town to keep it updated, you have to come off the hip or not.  I mean make up your mind.  Look at our school system, our county school system, go look at the ratings, we have Jefferson Elementary and New Heights nearby, but you’ve got hard-working people working in those schools, but when outsiders look at the ratings, how are the teachers paid compared to everyone else.  Do they want to support the government with more funds, even though it needs to be fiscally responsibly managed and I get that, but unless you are willing to come up with more money, to get more results, then you got what you got sometimes.  You got to make your decisions.  But getting back to what I should be talking about.  We as a town have a budget and yes, we had to go up on certain things, but the cost of things are coming up and keep going up on us.  The fuel to run mowers, the blades for the mowers, our trucks.  We tried to save money on getting a used truck.  You know we had some government money to spend, so we bought a nice jet vac unit, that actually provides a safer way to go down in the hole, so you are not blowing up infrastructure or gas lines, or killing an employee.  We only got 3 workers, I mean you got Scott and Roy, over water/sewer and Tommy helps out there a lot too.  They help out each other, I have stood outside probably 3 times, at 2 or 3 in the morning, in holes out with folks, I wasn’t in the hole I was standing there watching, but I saw Sandhills show up with their truck and show some light in the hole.  I mean we get benefits; you go back to old school ways of people helping people.  I mean we just got to appreciate that, but anyway, I got to get off my soap box.  But I do appreciate the beautification, the public input, and I appreciate people talking to me, but you know please if anybody, knows anybody to pass that word back to whoever, that keeps blowing us up with letters.
i. Council Johnson spoke up and said we can’t address ghosts.  
i. Mayor Miller, I have talked to lawyers and 90% of those letters are false.  It is plainly, truly false.  I just wish it would quit.  It costs $300 an hour to talk to these guys.  When you are accused of being this, that, or the other.  I mean I’m talking about the town wasting money, people that are not even on this stuff.  I just wish this would quit.  But anyway, I have to protect everybody, everybody has constitutional rights, but I ere the on side of who’s right.  And I’ll stand behind who is right, you know what I mean, I got to.  We are sworn council and Mayor we have to legally, a lawsuit in any direction could come at us.  So, we have to do everything based on fact.  And I just, you know.  That’s all I have on that.  I appreciate everybody coming.

G. Session End (7:35 pm)
i. Council Member Johnson made a motion to adjourn the meeting.
ii. Council Member Robinson seconded the motion.
iii. Approval passed by unanimous vote.  (5-0)

EXECUTIVE SESSION:  (Water Rate Study, Update Dixie Youth Contracts)
Adjournment (8:10 pm)
A. Council Member Robinson made a motion to adjourn the meeting.
B. Council Member Johnson seconded the motion.
C. Approval passed by unanimous vote.  (5-0)
Respectfully submitted,
 _____________________
Stacey Cook
Town Clerk
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