


MINUTES
Town of Jefferson
Regular Meeting
 September 16, 2025 – 6:00 P.M.
Jefferson Town Hall


Members Present:
James Miller – Mayor
Jane Johnson – Council Member
Alvin Myers – Council Member
Tonya Rollings – Council Member
Geneiveve Robinson - Council Member


Others Present:
Howard Garland – Town Administrator	Bennie Miles – The Link		Kinsey Volser
Stacey Cook – Town Clerk			Andrea Alderidge			Laura Horton
						Mickey Linton				Doug Hinson
						Tammy Martinez			Ray Martinez
						Missy Sullivan				Brian Sullivan
						Jenny Campbell			Libby Lear
						Jane Pigg – Owner of The Link
		
Call to Order
· Mayor Miller called the meeting to order @ 6:00 pm.
Invocation
· Council Member Myers gave the invocation.
Town Talk
· Jane Pigg stated she really appreciated how clean the area in the Town of Jefferson was.  She stated that she had rode around for about 20 minutes and how there was no trash in the area.  Mrs. Pigg gave an award to the Jefferson Fall Festival Committee for the great advertising they had done in the newspaper.  They took pictures of the few Fall Festival Committee members that had attended the meeting.  (Laura Horton, Missy & Brian Sullivan, along with Mayor Miller)
· Laura Horton asked if the town would donate to the Jefferson Fall Festival to help with expenses this year on October 11, 2025.  She asked if the tourism money could be used to help with this festival.  She stated that anything the town was able to do would be greatly appreciated.
· Admin Garland said possibly could do this as a line item in the budget in future years.
· Mickey Linton asked who our codes enforcer representative was.
· Mayor Miller responded with Allison McDowell.
· Doug Hinson wanted to thank the mayor for the speed limit signs, stating they have helped with larger trucks.  He asked if they could be placed where the fork is on Wrightsville Rd.  He made mention of the road being in terrible condition, causing truckers to blow tires, and how the traffic from the trucks would shake his house at times.  
· Mayor Miller stated the sign did record data.  He stated he would reach out to SCDOT about fixing the road as this is an SCDOT problem.
FOR COUNCIL ACTION:
Approval of Minutes:
Council Member Johnson made a motion to approve the minutes as presented from 7/29/2025, 8/19/2025 Council Meeting.
Council Member Myers seconded the motion.
Approval passed by unanimous vote. (5-0)

Libby Lear – Chesterfield County Economic Development Director
Mrs. Lear began by telling everyone how excited she was to be in the new position and a brief overview of what they have been working on for Chesterfield County and the relationships formed.  She stated that as of right now the largest Industry Expansion in the county has been with Schaffler.  (The largest employer in the Pee Dee Region.)
Mrs. Lear stated that the Town of Jefferson is in a good position to grow.  Stating that ATI, Lynches River, and Axhoj being just down the road.  She mentioned that Richie Yow (SC House of Representatives) came down for the official opening of Axhoj and how excited they were to see what they have in store to come.
Mrs. Lear asked about Caro-Knit (which closed in 2000) – where are these people working? – Monroe, Hartsville, Pageland, Chesterfield.  We are trying to get more people and companies interested in coming to this area.
Mrs. Lear commented that they have 2 other girls that work with her in the office that work with business retention, grants, and RFI’s, which is where people request information about different properties interested in.  Mrs. Lear mentioned that they recently wrote a grant for $1.2 million just to prepare the lot with a 100,000 sq. foot pad.  They are also working at the Alligator Industrial Park.
Admin Garland asked if there were any secret projects.
Mrs. Lear preceded with yes, but they were confidential until they knew more about the projects.  (Maple Leaf, Grey Matter, Chestnut, just to name a few.)
Council Member Johnson stated that she had walked the Caro-Knit building for the Mayor of Marion County (Rodney Barry), that was showing interest in the property.  Johnson stated that right now we just need to be patient as we work through getting more business to the area.
Mrs. Lear mentioned that it’s hard to get investors interested in the Caro-Knit building due to the low ceilings.  She did mention that as of right now we did have some of the buildings being used by a solar panel company for distribution.  (About 30%) Mrs. Lear mentioned that they are working with 2 different regional economic groups.  (Northeastern Spectrum Alliance and Charlotte Alliance)
Admin Garland asked if they knew anything about the gold mine.
Mrs. Lear stated that right now she hadn’t heard of anything but did state she had seen an article in The Link about the impact the Hale Gold Mine had on the county.
Ray Martinez asked, “do you ever have anyone come ask about the infrastructure that would like to be here but wouldn’t because of that.
Mrs. Lear not anyone specifically.  They do give RFI’s but we rarely get information back, usually 1-1/2 of 1% we hear back.  Mrs. Lear said we are beside the Sunshine Shop 8:30-5 pm.
Admin Garland said the town was appreciative of the time and all the information.
Mayor Miller said the same appreciation and just wanted to make sure that they did keep our town in mind for future projects.
Mrs. Lear did state the Caro-Knit building was 257,000 sq. ft., which is good space, but the ceiling is the problem they are facing.

Sandhills Fire Department Flooring Quote
Admin Garland read off the quotes that were received to fix the flooring in the Fire Department.  He recommended we go with the lower bidder.  He stated that right now we have about $5000 in the budget for the project.
Council Member Johnson made a motion to approve lower bid from the Monroe Discount Flooring bid of $5359.
Council Member Robinson seconded the motion.
Approval passed by unanimous vote.  (5-0)

Halloween Trick-Or-Treat Hours
Mayor Miller recommended we keep the date of Friday, October 31, 2025 with hours being from 6-8 pm.
Council Member Johnson made a motion to approve the date of Friday, October 31, 2025 with hours being from 6-8 pm.
Council Member Myers seconded the motion.
Approval passed by unanimous vote.  (5-0)

Jefferson Christmas Parade Date/National Night Out Date
Mayor Miller suggested that we have the parade on Sunday, December 7th, 2025, with the backup date on Sunday, December 14th, 2025.
Council Member Robinson made a motion to have the parade on Sunday, December 7th, 2025, with the backup date on Sunday, December 14th, 2025.
Council Member Rollings seconded the motion.
Approval passed by unanimous vote.  (5-0)
Mayor Miller stated that the National Night Out was going to be on Tuesday, September 30th, 2025, from 6-8 pm.  Asked the community if they would please pass the word out to everyone.

FOR COUNCIL INFORMATION:
A. Financial Report
a. The financial report was submitted for the council’s information and signed.

B. Water/Sewer Report
a. Admin Garland stated that the Jefferson waterline project was on hold until we get the bonds approved and signed by Carolina Civil.
b. Admin Garland mentioned we are still in the Raftelis Water Rate Study which includes the towns of Pageland, Chesterfield, and Jefferson, looking for fair rates across the board.  He stated that Alligator and Chesterfield Rural Water are paying $25000 ea., while Pageland & Chesterfield are paying $14500, and Jefferson is paying $7000.  We are looking for a graduated rate structure over 5- or 10-year period.  We are represented by an attorney.  (Steve Matthews) We have been involved in this since 2023 and will probably go on a little bit longer until we hear results.  This is the last step before going to court.  We are hopeful.
c.  Admin Garland stated he would like to apply for a problem solver grant for the Algae Bloom in the boys’ bathroom in the gym, through the Municipal Association, instead of the Hometown Economic Grant up to $25000 before September 26, 2025.  The town would have to put 5% match to get the grant, but with the photos provided, I do believe we will be a good candidate.
i. Council Member Johnson made a motion to apply for the problem solver grant for the Algae Bloom in the boys’ bathroom in the gym.
ii. Council Member Myers seconded the motion.
iii. Approval passed by unanimous vote.  (5-0)

iv. Laura Horton asked about the waterline project progress to make sure it didn’t interfere with the Fall Festival being held downtown on Saturday, October 11, 2025.

d. Admin Garland stated that the waterline project was starting at the Town Hall and going Downtown, this should not affect the festival.
i. Jenny Campbell asked about who is holding up the bonding.
e. Admin Garland stated right now it’s the bonding underwriter.  He stated he was sorry for the delays, but the process is moving forward. 

C. Fire Department Report 
a. Mayor Miller stated we spoke about this earlier in the meeting regarding the flooring.

D. Administrative Report
a. Admin Garland mentioned that Clerk Cook was going to training for 3 days for Clerk Training in Columbia.
b. Admin Garland mentioned he would still like the town to participate in Tree City Usa coming on October 15, 2025.
E. Council and Staff Time
a. Council Member Johnson stated we still have 10 flags remaining, we have 50 flags downtown so far and we would like to see the other 10 bought and hung before Veterans Day, so please get the word out.  Johnson also stated that they are hoping to put a period on the beautification of green space between Insurance & Sandhill.
b. Council Member Robinson wanted to thank everyone for coming and expressing their concerns, being only a few of us on council we don’t see everything that needs improvement.
F. Mayor’s Report
a. Mayor Miller stated that Tammy Martinez and Council Member Johnson have been working on the Carrico Lease getting permission to use the property to beautify the space.
b. Mayor Miller thanked everyone for coming and bringing their concerns.
c. Admin Garland made mention of the zoning meeting next Tuesday, September 23rd, 2025 from 5-7 pm.
d. Council Member Johnson asked everyone to come and ask questions.  Please don’t wait until it’s approved before showing concerns.
i. Kinsey Volser asked what this meeting was concerning and where they could find out the information to make sure, they were asking the right questions.
e. Admin Garland mentioned there would be packets in the Town Hall office with information.
i. Laura Horton asked if she could get this information on the What’s Up Jefferson page, so more people would be aware.
f. Admin Garland stated that would be okay.

G. Session End (7:04 pm)
i. Council Member Johnson made a motion to adjourn the meeting.
ii. Council Member Robinson seconded the motion.
iii. Approval passed by unanimous vote.  (5-0)

EXECUTIVE SESSION:  (Policy for Water Taps)
Council Member Johnson made a motion to update the Water, Sewer, and Garbage Application & Agreement.
Council Member Robinson seconded the motion.
Approval passed by unanimous vote.  (5-0)
Adjournment (7:49 pm)
A. Council Member Johnson made a motion to adjourn the meeting.
B. Council Member Rollings seconded the motion.
C. Approval passed by unanimous vote.  (5-0)


Respectfully submitted,
 _____________________
Stacey Cook
Town Clerk
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