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Dear Students,

Welcome to the Global Health Institute! I am honored to greet you as both the Founder and
Director of this institution. As a Registered Nurse and Board-Certified Nurse Practitioner with
over 20 years of experience in healthcare, I am deeply committed to your journey of learning,
growth, and service.

At Global Health Institute, our mission is to empower students from diverse backgrounds to
become compassionate, skilled, and innovative healthcare professionals. We believe in the power
of education to transform lives—not only those of our students, but also the countless individuals
and communities each of you will impact throughout your careers.

Whether you are joining us through our online, blended, or Residential program, know that you
are part of a supportive and dynamic community. Our faculty and staff provide a rigorous,
relevant, and inspiring educational experience, tailored to the evolving needs of today’s global
healthcare evolution.

As you embark on your studies, I encourage you to approach every challenge with curiosity,
integrity, and resilience. Remember that the journey to excellence is paved with hard work,
collaboration, and a commitment to continual learning.

On behalf of the entire Global Health Institute family, I wish you a rewarding and successful
academic year. We are proud to be part of your story.

With warm regards,
Mariatu Kargbo, MSN, NP-BC

Founder & Director
Global Health Institute



Attention: Students

It is the responsibility of every student to understand and adhere to the guidelines, policies, and
procedures outlined in this catalog, as well as those available on the Global Health Institute
(GHI) website and in the preceptorship package. We encourage you to review these materials
thoroughly. If you have any questions or require clarification, please feel free to reach out to our

administrative staff.

General Information

Approvals

All programs listed in this catalog are approved or certified by the following agencies:
o State Council of Higher Education for Virginia (SCHEYV)

Commonwealth of Virginia

101 North Fourteenth Street, 10th Floor

James Monroe Building
Richmond, Virginia 23219
Phone: 804-225-2600

e Virginia Board of Nursing
Department of Health Professions
Perimeter Center
9960 Maryland Drive, Suite 300
Henrico, Virginia 23233-1463
Phone: 804-367-4400
Fax: 804-527-4475

Faculty
Name Education & Degrees Courses Taught Status
Mariatu George Mason University, | Introduction to Nursing, Medical Full-
Kargbo Concord Law School Surgical Nursing I, Medical Surgical Time
Nursing I Clinical, Medial Surgical (FT)
Nursing II, Medical Surgical Nursing I1
BS in Marketing, RN, Clinical, Maternity Nursing, Maternity
MSN, BC-FNP, eJD Nursing Clinical, Pediatric Nursing,
Pediatric Nursing Clinical, Integrated
Concepts, and Integrated Concepts
Clinical
. Capella University, Structure & Function, Diet and Nutrition, | Part-
Wilda University of Phoenix, Geriatric Nursing, Geriatric Nursing Time
Black University of Oklahoma, Clinical, Psychiatric Nursing, (PT)
University of Arkansas Fundamentals of Nursing, Medical
RN, MSN/ED, master’s in | Surgical Nursing II
human relations, PhD in
Nursing Education




RN, BSN

Leticia University of Panama, Fundamentals of Nursing, Fundamentals | Part-
Evans George Mason University of Nursing Clinical, Geriatric Nursing, Time
RN, MSN Geriatric Nursing Clinical, Medical (PT)
Surgical Nursing I, Medical Surgical
Nursing I Clinical, Medical Surgical
Nursing II, Medical Surgical Nursing II
Clinical, Integrated Concepts, Integrated
Concepts Clinical
Alma Bradley University, Tulane | Maternity Nursing, Maternity Nursing Part-
Holley University, University of Clinical, Pediatric Nursing, Pediatric Time
North Carolina Chapel Hill | Nursing Clinical, Medical-Surgical (PT)
RN, MPH Nursing I, Medical Surgical Nursing I
RN, BSN, MSN, DNP Clinical, Medical Surgical Nursing II,
and Medical Surgical Nursing II Clinical
Alanvin University of the East Medical Surgical Nursing I Clinical, Part-
Orpia Ramon Magsaysay, Psychiatric Nursing, Maternity Nursing, | Time
Memorial Medical Center- | Maternity Nursing Clinical, Pediatric (PT)
College of Medicine, Nursing
University of the
Philippines, Grand Canyon
University
RN, MD
Rubi University of Santo Tomas, | Medical Surgical Nursing I, Medical Part-
Despert Concordia College Surgical Nursing I Clinical, Medical Time
RN, BSN, MSN, PHD Surgical Nursing II, Medical Surgical (PT)
Nursing II Clinical, Fundamentals of
Nursing, Fundamentals of Nursing
Clinical, Structure & Function, Pediatric
Nursing, Pediatric Nursing Clinical,
Geriatric Nursing, and Geriatric Nursing
Clinical
NaQuanda | Walden University Structure & Function Part-
Mack Webster University Time
Florida State University (PT)
Doctor of Philosophy in
Educational Psychology
Masters of Arts Counseling
Bachelor of Science in
Political Science/English
Francis Crimea State Medical Structure & Function, Diet & Nutrition Part-
Nuwah University Time
Stratford University (PT)
MD, MHA




Administrative Staff

Name Responsibility Degrees
Mariatu Kargbo Director of Nursing, President, BS in Marketing, RN, MSN,
and Executive Director BC-FNP, eJD

Malaika Amoakohene
Coordinator

Registrar / Billing and Clinical

BS in Marketing

Augustine Amoakohene | Admissions and Reception

Some College in Engineering
Undergrad and Onsite Training

Chidilim Nwosu Marketing Manager

BS in Marketing

Naquanda Mack Director of Compliance

PHD ABD Clinical and
Educational Psychology

Academic Calendar: July 1%, 2026 — June 30%, 2027

Description

Event Date

Independence Day (Campus Closed)

Saturday, July 4, 2026

Labor Day (Campus Closed)

Monday, September 7, 2026

Fall - Schedule of Classes Available in Populi

Thursday, November 5, 2026

Fall - First Day of Class

Thursday, November 5, 2026

Winter - Admission Start Date

Tuesday, November 10, 2026

Fall Start Dropout Deadline (100% Refund)

Thursday, November 26, 2026

Veterans Day (Campus Closed)

Wednesday, November 11, 2026

Thanksgiving Recess November 27-28, 2026
Last Day for Fall 2025 Classes Friday, December 18, 2026
Fall Break December 20, 2026 — January 7, 2027

Winter - Admission Deadline

Tuesday, January 19, 2027

Martin Luther King Jr. Day (Campus Closed)

Monday, January 18, 2027

Winter — First Day of Class

Wednesday, January 27, 2027

Summer Admission Start Date

Monday, March 1, 2027

Good Friday (Campus Closed)

Friday, March 26, 2027

Summer First & Last Day of Class (18-Month Track)

Tuesday, May 4, 2027

Memorial Day (Campus Closed)

Monday, May 31, 2027

Juneteenth (Campus Closed)

Saturday, June 19, 2027

Summer First & Last Day of Class (15-Month Track)

Wednesday, June 30, 2027

Fall Admission Start Date

Wednesday, June 30, 2027




Philosophy, Mission Statement, Objectives, Ownership,
and Governance

Philosophy

The philosophy of Global Health Institute (GHI) centers on fundamental healthcare concepts
including clients, their environment, health, and the discipline of nursing. These beliefs reflect
our faculty's commitment to effective learning and education.

At GHI, we believe every individual is a unique contributor to society, deserving of safe,
equitable, and non-discriminatory healthcare services.

Recognizing the ever-evolving nature of healthcare, our faculty acknowledges that care extends
beyond hospitals and long-term care to outpatient settings emphasizing disease prevention,
health promotion, and rehabilitation.

We view education as a lifelong journey essential for adapting to ongoing medical advancements
and the rich cultural diversity in the United States.

Our faculty stays current with contemporary nursing practices and educational methodologies,
striving to prepare competent healthcare providers through rigorous academic and clinical
training. Our goal is to instill core values, attitudes, and ethics that enable students to fulfill their
healthcare roles effectively and positively impact lives.

Mission Statement and Program Objectives

The mission of Global Health Institute is to prepare healthcare providers who can function
effectively in a changing healthcare system by delivering high-quality care as critical thinkers
and lifelong learners.
This commitment will be fulfilled through the following objectives:
e Provide education and training to become Practical Nurses.
e Offer academic and support services tailored to student needs.
o Equip students with knowledge and skills to support immediate employment goals.
e Maintain a system for curriculum review to ensure programs remain current and
appropriate.
o Foster lifelong career development skills for graduates.
e Create an environment that empowers employees to reach their professional and personal
potential.

Ownership and Governance

Global Health Institute is a Private Limited Liability Company (LLC) registered in the
Commonwealth of Virginia and located in Alexandria. Founded in 2004 by Ms. Mariatu Kargbo,
RN, MSN, FNP-BC, who serves as Director of Nursing and Administrator, GHI reflects her
lifelong dedication to nursing.



GHI’s philosophy, vision, mission, and governance are grounded in Ms. Kargbo’s belief that
exceptional nursing education is essential for outstanding nursing care. This belief forms the
foundation of the organization’s core values.
Responsibilities of the Owner
e Uphold GHI’s mission and philosophy, ensuring the school produces high-quality nurses
to serve communities and beyond.
Provide a safe and conducive environment for students, faculty, and staff to realize their
full potential.
Ensure adherence to GHI’s principles and procedures, publicizing amendments with
consent from affected parties.
Maintain privacy and protect the rights of all members of the GHI community.
Promote a culture of academic integrity by:
o Ensuring faculty quality remains high.
o Supporting faculty professional decisions.
o Ensuring student representation in governance.
Maintain financial stability and adequate insurance.
Foster positive relationships with GHI partners.
e Set and pursue short- and long-term goals with positive outcomes.
Duties of the Owner
o Prevent personal interests from conflicting with GHI’s academic and professional goals.
o Ensure ownership status is not used detrimentally to other members.
e Make informed decisions in the best interests of GHI and its members.
e Prevent excessive debt that could threaten the school’s operations.
Powers of the Owner
The owner holds responsibility for planning and executing all GHI policies and is empowered to:
o Waive existing statutes if necessary to safeguard GHI’s proper existence.
e Overrule decisions by any GHI personnel or offices that contradict the school’s greater
purpose.
o Reverse employment decisions if deemed in the best interest of the school, with no
discrimination based on protected classes.

Policy Statement

Global Health Institute (GHI) has developed policies that align with standard educational
practices, state regulations, and accrediting requirements to effectively serve our students. These
internal policies serve as guidelines to uphold high standards, ensure compliance, and create
opportunities for positive student outcomes. The Administrator retains discretion to make
exceptions to these policies when necessary.

Global Health Institute History

Global Health Institute is a private higher education institution specializing in nursing, located in
Alexandria, Virginia. Since its founding in 2004, GHI has been dedicated to preparing nursing
professionals for successful careers. Over the past decade, the school has significantly expanded
its student body, academic programs, facilities, and staff.
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The founder and administrator, Ms. Mariatu Kargbo, is an accomplished entrepreneur and
educator committed to lifelong learning and creating opportunities for individuals seeking
meaningful careers. Her passion for inspiring others motivated her vision of establishing a
nursing school. Ms. Kargbo holds multiple degrees from George Mason University, including a
bachelor’s in marketing, a bachelor’s in nursing, and a master’s in nursing. Additionally, she
earned a law degree from Concord Law School. Prior to founding GHI, she gained extensive
clinical experience as a registered nurse in medical-surgical and intensive care units, and as a
family nurse practitioner.

GHI’s philosophy, vision, mission, and governance are deeply rooted in Ms. Kargbo’s lifelong
dedication to nursing. Her combined expertise in clinical practice, education, healthcare
marketing, and business management uniquely qualifies her to lead the institute.

The institute is fully committed to delivering a rigorous nursing curriculum that meets the
standards set by the Virginia State Board of Nursing and the State Council of Higher Education
for Virginia (SCHEV).

Physical Description

GHI operates in a 5,000-square-foot facility that includes two classrooms and two laboratories.
These spaces are furnished with well-structured tables and chairs to create an optimal learning
environment. The laboratories are equipped with both high-fidelity and low-fidelity mannequins,
providing ample resources to support all courses offered.

The campus is fully handicap accessible and complies with all applicable federal, state, and local
ordinances and regulations. To meet the demands of its programs, GHI maintains a variety of
modern equipment and technologies, ensuring students receive training aligned with current
professional healthcare practices.

Academic Freedom

GHI is committed to fostering freedom of expression and inquiry. We strive to create an
academic environment that encourages rigorous dialogue while respecting collegiality, civility,
and diversity among students, faculty, and staff.

Practical Nursing Program: Admission and Licensing
Information

Definition of Practical Nursing

The Commonwealth of Virginia Board of Nursing defines Practical Nursing as:

"Practical Nursing or Licensed Practical Nursing means the performance for compensation of
selected nursing acts in the care of individuals or groups who are ill, injured, or experiencing
changes in normal health processes; in the maintenance of health; in the prevention of illness or
disease; or subject to such regulations as the board may promulgate. Practical Nursing requires
knowledge, judgment, and skill in nursing procedures gained through prescribed education. It is
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performed under the direction or supervision of a licensed medical practitioner, professional
nurse, registered nurse, or other licensed health professional authorized by Board regulations."

Program Overview

Global Health Institute (GHI) offers 15-month (65 weeks) and 18-month (78 weeks) Practical
Nursing plans designed to prepare students to succeed on the National Council Licensure
Examination for Practical Nurses (NCLEX-PN). Graduates are eligible for Practical Nurse
positions across various healthcare settings.

Program Options

o Residential Option: Traditional in-person classes and clinical experiences with direct
faculty interaction.

e Blended Option: Combines asynchronous online learning with scheduled on-campus
sessions, accommodating students balancing work or family commitments.

Program Structure

e 15-Month Track: Two days/week pre-clinical courses; one day/week clinical; 1,328
clock hours (44 credits) over 65 weeks.

o 18-Month Track: Begins with the Structure and Function course (138 clock hours/4.6
credits) one day/week, followed by the 15-month schedule; total 1,328 clock hours (44
credits) over 78 weeks.

Blended Program Highlights

e 896 didactic hours delivered asynchronously off-campus.

e On-campus classes for foundational courses (Structure and Function, Nutrition,
Pathophysiology, Pharmacology) are held every three weeks for 8 hours.

o Starting with Fundamentals of Nursing, biweekly on-campus sessions for 8 hours
enhance practical skills.

o Clinical experiences occur in diverse healthcare settings across Virginia, DC, and
Maryland.

Discrimination Policy

GHI is committed to an inclusive learning environment and does not discriminate based on age,
sexual preference, race, color, religion, gender, disability, national origin, citizenship status,
veteran status, marital status, or any other protected class.

All accepted students must attend a mandatory Orientation Program reviewing program
structure, curriculum, and catalog details.

Student Physical Location and Residency Policy

I. Purpose

In compliance with U.S. Department of Education regulations, Global Health Institute (GHI)
maintains a policy to determine and document the physical location of students at the time of
enrollment and upon any subsequent change. This policy ensures consistent application to all
students and transparency regarding the impact of physical location on program completion,
licensure eligibility, and credentialing.
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I1. Determination of Student Physical Location at Enrollment

At the time of initial enrollment, GHI determines each student’s physical location based on
verifiable documentation. Acceptable documentation includes, but is not limited to:
Government-issued identification displaying current address (e.g., driver’s license, state ID)
Current lease agreement or property deed

Recent physical mail addressed to the student at their residence

If none of the above can be provided, a notarized letter from an adult with knowledge of the
student’s residence may be accepted

This information is entered into the Student Information System (Populi) and serves as the basis
for determining student residency and applicable state credentialing requirements. This process is
uniformly applied to all students to ensure compliance and fairness.

For Students in the Blended Program

Student Attestation for Professional Licensure Form:

State and Federal law requires programs offered by institutions of higher education that prepare
students for occupations requiring programmatic accreditation or state licensure to meet those
requirements in the state where the institution is located. If students are enrolled in distance
education programs, the program must meet the requirements for licensure or certification in the
state where the student is located at the time of initial enrollment or in the state that a student
attests that he or she intends to seek licensure/employment.

The attestation requires students enrolled in distance education programs leading to a
professional license to:

1. Disclose their location at the time of initial enrollment and their intentions for
employment.

2. Acknowledge that they have been informed by Global Health Institute that the program
for which they intend to enroll is not designed to meet the educational requirements for
licensure or certification in the state where they are located.

3. Attest that the student intends to seek employment in a state that meets the educational
requirements for licensure or certification.

4. Confirm that they have read the out of state licensure disclosure on page 12 for students
seeking licensure out of state.

ITI. Notification of Change in Physical Location

Students are required to notify GHI promptly if their physical location changes during
enrollment. This notification can be provided through any of the following methods:
Email to the Admissions

In-person notification at GHI’s reception office

Certified mail addressed to Global Health Institute, ATTN: Registrar’s Office

Failure to notify GHI of a change in physical location may impact a student’s enrollment status,
program completion, and eligibility for licensure or credentialing.

IV. Impact of Physical Location on Program Completion and Credentialing
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Students’ physical location, and any changes thereto, may affect their ability to complete the
program or obtain licensure or certification necessary for employment.

GHI’s Practical Nursing program is approved by the Virginia Board of Nursing and prepares
students for the NCLEX-PN licensure in Virginia. Graduates residing in states where GHI’s
curriculum meets state educational requirements are eligible to apply for licensure.

GHI currently authorizes students residing in the following states to pursue licensure using its
curriculum:

Virginia (primary state)

Maryland

District of Columbia

Georgia

For students relocating out-of-state during enrollment, GHI will notify the student within 14
calendar days of the change. This notification will:

Confirm whether the Practical Nursing curriculum meets the licensure requirements of the
student’s new state of residence

Explain any limitations or restrictions on eligibility for licensure or certification in the new state
Be sent via email to the address on file in Populi

If GHI determines that the curriculum does not meet the educational requirements of the
student’s new state, the student will be informed directly and promptly, and restrictions on
program completion or licensure eligibility will be disclosed.

V. Enrollment Restrictions and Student Attestation

GHI will not enroll prospective students physically located in states where the Practical Nursing
program does not meet state educational requirements for licensure or certification, except when
the student provides a signed and dated attestation that:

Confirms receipt of a disclosure about the program’s eligibility for licensure or credentialing in
the student’s current state

Specifies the state the student intends to reside in for work post-graduation

For currently enrolled students who relocate to a state where the program does not meet licensure
requirements, GHI will provide direct written notification within 14 calendar days of the
determination and disclose any impact on program completion or licensure eligibility.

VI. Policy Publication and Review

This policy is published in the Global Health Institute Student Catalog and is available in writing
upon request. It is reviewed and updated as needed, with the next scheduled review on June 1,
2026.

GHI is approved by the Virginia Board of Nursing, enabling graduates to apply for the NCLEX-
PN in Virginia. Graduates from Maryland, Georgia, and the District of Columbia have also
obtained authorization to sit for the exam based on prior success. Students should verify
eligibility with their respective State Boards of Nursing.

Essential Competencies

Students must demonstrate, with or without reasonable accommodation:
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o Sensory SKkills: Visual and auditory acuity for client observation and monitoring.

o Communication: Proficiency in oral and written English.

o Physical Skills: Ability to lift 35% of body weight, manual dexterity (e.g., [V
administration, CPR), and physical endurance.

o Cognitive Skills: Critical thinking, problem-solving, priority setting, professional
communication.

o Emotional Stability: Accountability, responsibility, and ability to function under stress.

Admission Requirements & Criteria

e Applicants to Global Health Institute Practical Nursing program must meet the following

requirements to be considered for admission:
Documents and Fees

e Proof of government-issued photo identification.

e Evidence of GED, high school transcript, or transcript for an associate’s degree.

¢ Criminal background check completed through a Global Health Institute -approved
company.

e Completed application form accompanied by a $80 non-refundable application fee.

e Satisfactory performance on the entrance exam and entrance exam fee of $61.

e Acknowledgment of required competencies necessary for professional practice of
nursing demands. (The American Association of Colleges of Nursing (AACN, 2001)
emphasizes: “The ability to function independently in a clinical practice setting is
essential to the role of professional nursing.”)

e Acknowledgment of disciplinary provisions (Moral Character)

Health, Safety, and Expectation Requirements
The following documents are due during the Introduction to Nursing Course:

e Submission of immunization records including Hepatitis B (waivers not accepted),
Influenza, MMR, Tetanus-diphtheria, Varicella, PPD/chest x-ray, and COVID-19
vaccinations

e Completion of a 10-panel drug screen through a GHI-approved company.

e Valid CPR certification from a GHI-authorized instructor if required.

e Evidence of a current physical examination by a licensed healthcare provider stating
physical, emotional, and psychological stability

Additional Requirements

e Participation in a mandatory orientation program covering the program overview,

curriculum details, and catalog information is required for all accepted students.
Important Notes

¢ Global Health Institute does not consider advanced placement for transfer or experiential
credits.

e Remedial or refresher courses are not accepted for credit.

e The deadline for course enrollment is typically a week before the course’s start date.
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Admissions Process Steps

Background check will Review of application,
Applicant submits :
|t application Applicant takes be conducted through exam results, and
co{:gso p 4 entrance exam with a Global Health background check.
- b $61 fee Institute-approved Notification of
required documents company acceptance or rejection

Application : Criminal Background

Submission of

Once all steps
immunizations, Participation in

have been
drug screen, CPR orientation before

completed, you
certification, program start

are ready to go!
physical exam

Accepted Students Complete Health Enrollment and
and Safety Requirements and Submit Mandatory Orientation
in the Introduction to Nursing Course Course Registration

Disciplinary Provisions
The Virginia Board of Nursing may deny, revoke, or suspend certification for violations
including but not limited to:
o Fraud or deceit (e.g., falsifying credentials or exam assistance).
o Unprofessional conduct (e.g., unauthorized tasks, abuse, neglect, falsifying records).
e Boundary violations.
e Providing false information during investigations.
o Responsibility and accountability for nursing tasks performed while enrolled.

Health Requirements

Students must provide evidence of a current physical exam at admission and following any
health status changes, certifying their ability to meet the physical, emotional, and psychological
demands of nursing practice.

Blended Program Computer Literacy Requirement

Prospective blended program students must demonstrate baseline computer literacy, including:
o Basic computer operations (turning device on/off, using keyboard/mouse).
o Internet proficiency for research and course platforms.
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e Email communication skills.

o Familiarity with Learning Management Systems (e.g., Populi).

e Document creation and management (Microsoft Word, Google Docs, PDFs).

e Basic troubleshooting for technical issues.

o Use of software tools like spreadsheets (Excel/Google Sheets) and presentations
(PowerPoint).

e Completion of the Online Learning Readiness Questionnaire

Policy on Advanced Placement and Credit for Experiential Learning

Global Health Institute does not accept advanced placement or credit for experiential learning.

Admission Deferral
Global Health Institute (GHI) does not consider deferral requests.

Transfer Students and Credit Policies

e Transfer Credit: The Structure and Function course may be considered for transfer
credit.

e Coursework Elsewhere: Students enrolled at GHI are not permitted to take courses at
other institutions concurrently.

o Transfer of Credits to Other Institutions:
While GHI has offered degrees, diplomas, and certificates for over 20 years, transfer of
credits to other institutions is not guaranteed. Students should verify credit transferability
with their intended schools before enrolling.

Leave of Absence

Students may request a leave of absence with prior approval. To initiate, email the Director of
Nursing detailing the circumstances and providing supporting evidence. Approval may require
repeating clinical courses depending on leave duration.

Readmission
Readmission may be granted for students with excusable absences, subject to space availability.

Attendance Record Policy
All student attendance records are maintained to ensure accurate tracking and compliance with
institutional and accrediting requirements.

Excused Absences
Absences will be excused by a case-by-case basis. Makeup work will be determined and
provided by the instructor or the Director of Nursing

Lecture and Online Courses:

Attendance data for all lecture and online courses are recorded and securely stored within the
institution’s Student Learning Management System (LMS). This system provides a centralized,
accessible, and auditable record of student participation and presence in all scheduled class
sessions.
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Clinical Courses:

During clinical courses, students are required to complete a Clinical Encounter Form for each
clinical shift attended. These forms document the student’s presence, clinical activities
performed, and any relevant observations by the clinical instructor or preceptor. Upon
completion, the Clinical Encounter Forms are collected and retained in the student’s official
paper file maintained by the institution. This hard copy documentation serves as the official
record of clinical attendance and performance.

Access and Security:

Attendance records stored in the LMS and paper files are accessible only to authorized faculty
and administrative personnel to protect student privacy and comply with FERPA regulations.
The institution ensures that all attendance documentation is retained according to institutional
policy and accreditation standards.

Student Responsibility:

Students are responsible for verifying their attendance records and promptly reporting any
discrepancies to their instructors or the registrar’s office.

Health, Safety, and Immunizations

GHI classrooms and laboratories comply with Virginia state health and safety standards. In
emergencies, medical services will be sought, but GHI does not provide direct healthcare.
Students are strongly encouraged to maintain personal health insurance.

Note: If a student becomes ill or injured during clinicals, instructors may send them home or call
emergency services (911). Students are responsible for any treatment costs. Incident reports must
be completed for injuries.

Emergency Preparedness Plan

I. Purpose
This plan outlines procedures to ensure the safety of students, faculty, staff, and visitors during
emergencies at GHI.
II. Emergency Contacts
e On-site Administrator: Mariatu Kargbo, 703-587-6592
e Director of Nursing: Mariatu Kargbo
e Local Emergency Services: 911
e Alexandria Fire Department: 703-746-5200
e Alexandria Police Department: 703-746-4444
II1. Emergency Procedures
Fire:
o Use fire extinguisher for small fires if safe.
o Evacuate immediately via designated routes.
e Assemble at parking lot across campus, 25 South Quaker Lane.
e Account for all personnel; do not re-enter until authorized.
Severe Weather (Tornado, Hurricane, etc.):
e Monitor weather reports and warnings.
e Alerts sent via Populi text messages.
e Remain in shelter until all-clear signal.
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Active Shooter/Intruder:
o Evacuate if safe. If not, follow the “Run, Hide, Fight" protocol:
o Run: Evacuate if possible.
o Hide: Secure location; lock doors, silence phones, stay quiet.
o Fight: As a last resort, defend yourself.
e Call 911 when safe. Cooperate with law enforcement.
Medical Emergency:
e Call 911 or on-site medical personnel (703-587-6592).
e Provide first aid if qualified and safe.
Power Outage:
e Assess situation.
o Evacuate if necessary, depending on severity and time.
o Use alternate lighting if evacuation is not possible.
IV. Post-Emergency Procedures
e Account for all personnel.
e Assess damage and injuries.
e Document the event in the emergency logbook (located in administrative office
conference room).
e C(Collaborate with emergency services.
e Contact Hartford Insurance (877-287-9163).
o Initiate cleanup and restoration.
V. Training and Drills
e Annual fire drills and active shooter/intruder training conducted each November.
o Emergency contact information reviewed yearly in October.
e Emergency procedures reviewed with staff annually in October.
VI. Plan Review
This plan is reviewed and updated at least annually or as needed.
VII. Resources
e Emergency contact list
o Building floor plans with escape routes
o First aid kit locations (Faculty Office, Administrative Office, Laboratory)

Disaster Preparedness Resources
o American Red Cross Emergency Preparedness Kits
o American Red Cross Personal Workplace Disaster Kit
e American Red Cross Family Disaster Plan
o Federal Bureau of Investigation
e Federal Emergency Agency
o U.S. Department of Homeland Security

o U.S. Department of State Travel Warnings
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http://www.redcross.org/preparedness/cdc_english/kit.asp
http://www.redcross.org/www-files/Documents/pdf/Preparedness/WorkplaceDisasterKit.pdf
http://www.redcross.org/preparedness/FinRecovery/FinPlan/pdfs/aicpa_ch1.pdf
http://www.fbi.gov/
http://www.fema.gov/
http://www.dhs.gov/index.shtm
http://travel.state.gov/travel/cis_pa_tw/tw/tw_1764.html

Satisfactory Academic Progress (SAP) Policy — Practical
Nursing Program

Purpose

This policy outlines the standards and procedures for monitoring Satisfactory Academic Progress
(SAP) in the Practical Nursing Diploma program. It ensures compliance with the U.S.
Department of Education Title IV regulations for clock hour programs.

Policy Publication
This SAP policy is published in the Global Health Institute Student Catalog and applies to all
students, regardless of financial aid status or track (15-month or 18-month).
Program Structure
e 15-Month Track: Two days per week of pre-clinical courses, one day per week of
clinical courses; 1,328 clock hours / 44 credit hours over 65 weeks.
e 18-Month Track: Structure and Function course (138 clock hours / 4.6 credits) one day
per week, then follows the 15-month schedule; 1,328 clock hours / 44 credit hours over
78 weeks.
SAP Evaluation Points
SAP is evaluated at specific clock hour milestones:
o First Evaluation: 348 clock hours completed
e Second Evaluation: 604 clock hours completed
e Third Evaluation: 964 clock hours completed
o Final Evaluation: 1,328 clock hours (program completion)

Percentage of Courses Included Total Clock
Program Hours
Completion
25% Structure & Function, Diet & Nutrition, Introduction to 348
Nursing, Fundamentals of Nursing lecture
50% Fundamentals of Nursing clinical, Geriatric Nursing 604
lecture & clinical up to Medical Surgical Nursing |
clinical
75% Psychiatric Nursing and clinical, Maternity Nursing 964
lecture & clinical, Pediatric Nursing lecture & clinical
100% Medical Surgical Nursing lecture & clinical to 1,328
Integrated Concepts lecture & clinical

Standards for Progress
Qualitative Standard (Academic Quality)
e Students must maintain a minimum cumulative GPA of 2.0 ("C" average) or
higher.
e A passing grade (minimum 79.5% or as specified in course syllabi) is required in
all courses to progress.
Quantitative Standard (Pace of Completion)
e Students must successfully complete at least 67% of all attempted clock hours at
each evaluation point.
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e Pace of Completion Calculation:
e Pace (%) = (Total Completed Clock Hours + Total Attempted Clock Hours) x 100
Maximum Time Frame
e Students must complete the program within 150% of its published length in clock
hours.
e Maximum Allowable Clock Hours: 1,992 (1,328 x 1.5)
e Students exceeding 1,992 attempted clock hours without completing the program
will be withdrawn.
Policy on Withdrawals, Incompletes, Repeats, and Transfer Credits
e Withdrawals (W): Count as attempted, not completed, affect pace but not GPA.
e Incompletes (I): Count as attempted until resolved; must be completed by the
next term.
e Repeated Courses: All attempts count as attempted; highest grade counts toward GPA.
e Transfer/Proficiency Credits: Count as completed/attempted for pace, not
included in GPA.
e Pass/Fail, Remedial, or Non-Credit Courses: Do not affect GPA but count as
attempted for pace if applicable.
Failure to Meet SAP
e Warning/Probation: Students not meeting SAP at any evaluation are placed on
warning or probation for the next increment. To return to good standing, students
must meet SAP by the next evaluation or follow an approved academic plan.
e Termination: Students not meeting SAP after probation are terminated from the
program
Appeal & Reinstatement
e Students may appeal SAP termination in writing, with supporting documentation
for extenuating circumstances (e.g., illness, family crisis).
e Approved appeals allow continued enrollment on probation with an academic
plan.
e Reinstatement is granted if SAP is met at a future SAP checkpoint or through a
successful appeal.
Graduation Requirements
e Completion of all program clock hours and credits within the maximum time
frame
e Minimum cumulative GPA of 2.0
e Satisfactory completion of all clinical competencies and financial obligations

Review and Revision

This policy is reviewed annually for compliance with ABHES and Title I'V.

Note:

SAP for this program is based on clock hour milestones as required by ABHES and
federal regulations, not only elapsed time. Students are evaluated at 348, 604, 964, and
1,328 clock hours to ensure timely academic progress and continued eligibility for Title
IV aid

What is the Pace of Completion?

Pace of completion measures how efficiently a student is progressing through the
program. It is calculated by dividing the number of completed clock hours by the number
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of attempted clock hours and multiplying by 100 to get a percentage.

Students must maintain a minimum pace of 67% to meet Satisfactory Academic

Progress (SAP).
Pace Calculation:

Pace (%) = (Completed Clock Hours + Attempted Clock Hours) x 100

Completed Clock Hours: 1328
Attempted Clock Hours:

Pace of Completion (%):
Minimum Required Pace: 67%
Attendance:

Course Name Scheduled Hours Attended Hours

Attendance %

Time Frame Status:

Maximum Allowable Clock Hours:
Total Attempted Clock Hours to Date:
Has student exceeded the maximum time frame?
1 No

O Yes (if yes: 1

st Warning, 2nd Probation, 3rd

- student must be withdrawn per policy)
SAP Status

L1 Satisfactory Progress

[ Warning

0] Probation

L] Unsatisfactory/Terminated
Administrative Actions

[ Academic Plan Developed

[ Student Placed on Warning/Probation
0] Appeal Submitted (Date):

01 Appeal Approved L1 Appeal Denied
L] Reinstatement Approved

[ Withdrawal/Termination

Academic Dismissal and Suspension

Global Health Institute (GHI) reserves the right to dismiss or suspend any student for the

following reasons:
Academic Deficiencies

e A student will be dismissed if they fail the same nursing course twice. Specifically, if a
student repeats a failed nursing course and then fails a second nursing course, dismissal

will follow.

e To pass any course, a minimum grade of B (79.5%) or higher is required.

e Any course in the major with a grade below B, or any unsatisfactory clinical grade, must

be repeated.
Conduct Detrimental to GHI’s Interests
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e Students may be dismissed or suspended for conduct deemed harmful to the institution’s
interests.
e GHI and its officers are not liable for any dismissal or suspension based on such conduct.
Failure to Pay Tuition
o Tuition payments are due on the first of each month.
o Failure to make timely payments may result in dismissal from the program.

Financial Assistance and Scholarships

Federal Financial Aid
e GHI currently does not provide Federal Financial Aid (Title IV funding).
Internal Scholarship
e GHI offers an $8,000 scholarship to students who successfully complete the Practical
Nursing program.
o [f a student withdraws before program completion, they must repay the full scholarship

amount.
e Refunds are calculated based on the total program cost, using a rate of $13.55 per hour
completed.
External Scholarships

e Mary Marshall Nursing Scholarship Program:
o Requires Virginia residency for at least one year.
o Acceptance or enrollment as a 15 (65 weeks) or 18 (78 weeks) month duration
student in an approved Virginia nursing school.
o Submission of a completed application and a recommendation from the Program
Director regarding scholastic achievement and financial need.
e Additional scholarships available from organizations such as:
o Mildred A. Mason Memorial Scholarship Foundation
o Virginia Health Care Association
o Health Occupations Students of America (HOSA)
o Students are encouraged to seek external scholarships and grants before and during
enrollment at GHI.

Tuition and Fees

The costs associated with attending Global Health Institute (GHI) include tuition and fees paid
directly to the school, as well as additional expenses such as books, housing, transportation,
personal miscellaneous costs, and loan charges.
Direct Payments to GHI

e Tuition

o Laboratory fees

e Clinical fees

o Skills kit

e New student processing fee
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e Application fee

e Graduation expenses

o Liability insurance fee

o Payment plan fee

e Technology fee
Additional Expenses:
Students are responsible for costs including curriculum enhancement kits, uniforms, books,
transportation, computer equipment, physical exams, background checks, and drug screening.
Students enrolled in the blended program must also purchase software licenses, headphones,
webcams, microphones, printers, online proctoring fees, home workspace setup, and cloud
storage or backup solutions.

Cost of Attendance (COA) — Practical Nursing Residential Program

Item Cost
Tuition $18,000.00*
New Student Fee $100.00
Entrance Exam Fee $61.00
Laboratory/Clinical Fee $1,030.00
Technology Fee $1,080.00
Liability Insurance $40.00
Books $400.00
Uniform Fee $50.00
Academic Enhancement(ATI) | $1,500.00
Graduation Expense $275.00
Application Fee $80.00

*Other fees incurred may include a physical examination, background check, and drug
screening.

Estimated Total Cost: Approximately $22,616.00

Scholarship:

Students completing the program may receive an $8,000 scholarship, reducing total tuition to
approximately $14,616.00

Cost of Attendance (COA) — Practical Nursing Blended Program

Item Cost
Tuition $18,000.00*
New Student Fee $100.00
Entrance Exam Fee $61.00
Laborator