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Chairman Message
Dato Dr. Arshad Mahmood, a visionary Chairman of International 
Investment Consortium Inc. and Executive Chairman of International 
Commercial Bank, is a renowned expert in design and finance, 
dedicated to driving global economic growth. With a profound 
commitment to empowering local communities, he leads strategic 
investments that foster rapid social and economic development.

“As the Owner of IIC Project Management Services EST, I am proud to 
lead a team that is dedicated to excellence, professionalism, and 
innovation

Our mission is to provide our clientele with the highest quality services, 
support by the state. Environmental sustainability is the foundation of 
Go Green as a business; therefore we have invested significant time and 
money into ensuring we are able to meet our present needs, without 
compromising the ability of future generations meeting their own 
needs.

We understand the importance of successful project management in 
today's dynamic business landscape, and our commitment is to ensure 
that our clients achieve their goals with efficiency and precision”



Our Mission
Our mission is to provide our clientele with 
professionalism, the highest quality, and 
state-of-the-art technology in all our 
services. We aim to consistently exceed 
client expectations by delivering high- 
quality project management services that 
optimize resources, minimize risks, and 
ensure project success



Our Vision
To emerge as the unequivocal and trusted leader in project management, consistently delivering successful and 
sustainable outcomes for our clients. We aim to be the top choice, embodying excellence and reliability in every facet of 
project execution, driving unparalleled success and long-term value for our partners



Introduction

IIC INC is an asset-based investment consortium with a global presence. It provides Reserves and Foreign 
Exchange to the Country’s Central Bank to restructure their outstanding loans, existing debts and build a loan-
free economy.

The organization's core priorities include promoting economic justice, establishing a borderless infrastructure 
for efficient global movement, providing universal education, creating job opportunities, breaking the debt 
cycle, and contributing to global food security through rapid economic growth. Emphasizing collaboration with 
governments, international institutions, and corporate bodies, IC aims to bring about positive change without 
competing with existing entities

IIC INC is based in Kuala Lumpur, Malaysia and is the Parent Company having all of the below subsidiaries 
located world wide and handling different industries.



Subsidiaries of International Investment Consortium

IIC Project Management Services (IICPMS 
IIC Project Management Services is an organization based in 
Dubai UAE. IICPMS caters customized whole life cycle holistic 
project management solutions for construction, Infrastructure, 
Information Technology, Healthcare, Energy, Utilities, alternate 
energy (Go Green), Oil & Gas, Manufacturing industries, 
agriculture and education. We offer specialized project 
management solutions and strategies  to support our esteemed 
clients in successfully delivering projects on time, within budget 
and specified quality.

IICPMS efficacy is attributed to competent professional team 
having hands on experience in the respective industries 
throughout the region.



Subsidiaries of International Investment Consortium

ICB Financial Broker LLC is a newly licensed financial 
brokerage firm in the UAE, focused exclusively on 
assisting businesses in securing the right finance from 
banks and other lending institutions. ICB is dedicated 
to providing strategic financial solutions for corporate 
clients within the UAE. Our mission is to support local 
businesses in achieving their financial goals by 
leveraging our extensive expertise and robust 
network within the financial industry.

ICB Financial Broker LLC 



Subsidiaries of International Investment Consortium

IIC Oil and Gas Trading LLC (IOGTL)

IOGTL is a leading global oil and gas services provider across 
the upstream value chain. We are committed to delivering 
excellence in every aspect of our trading operations. Whether 
it's ensuring the quality of products, optimizing logistics, or 
providing timely and reliable deliveries, IOGTL is dedicated to 
exceeding expectations. Integrity and transparency are the 
cornerstones of our business. We uphold the highest ethical 
standards, fostering trust and long-term partnerships with 
our clients, suppliers, and stakeholders



Subsidiaries of International Investment Consortium

International Commercial Bank South Sudan
International Commercial Bank (ICB-SS) is one of the 
oldest and longest running banks in the Republic of 
South Sudan and has been a fully licenced 
commercial bank since 2012. ICB is a national South 
Sudanese bank, which was founded in June 2011 by 
a group of South Sudanese and international 
businessmen. As a result, business is at the core of 
our company, and we work hard to provide cutting 
edge solutions to facilitate business and generate 
economic growth in the Republic of South Sudan.



Subsidiaries of International Investment Consortium

International Commercial Bank Burundi

At International Commercial Bank Burundi 
founded in 2024, our mission is to provide 
the highest quality investment banking 
services to our clients. We strive to offer 
innovative solutions and personalized 
attention to help our clients achieve their 
financial goals.



Subsidiaries of International Investment Consortium

IIC Holding Company (SSD) Limited
IIC Holdings wishes to unlock shareholder value by 
investing in companies and projects to realise 
significant returns and positively add value for our 
shareholders. Every potential investment is 
carefully analyzed and selected by our team of 
experts to ensure a profitable and low-risk 
decision is being made on what companies and 
projects to support. We pride ourselves on being 
able to benefit communities all over the world 
with our allocation of funds on top of providing 
our shareholders with the best opportunities for 
success.



Subsidiaries of International Investment Consortium

IIC Express Gold and Diamond Trading LLC
IIC Express Gold and Diamond Trading LLC, a 
distinguished group of companies specializing in 
Gold and Diamonds trading. Based in Dubai, 
United Arab Emirates, our company is led by a 
team of highly skilled professionals passionate 
about the non-manufactured Precious Metal 
sector. We deal in exquisite products such as Au 
Gold Dust, Dore Bars, Bullion Gold, Precious Gems, 
Diamonds Pearls, and Gold and Diamond Jewelry, 
showcasing advanced designs in the art of jewelry 
and diamond trade



Subsidiaries of International Investment Consortium

IIC Aviation Capital FZE

IIC Aviation is a leading private jet service 
provider, offering an owned and operated fleet of 
modern aircraft. As a young privately owned and 
operated private jet company, we are committed 
to safety excellence and personalized service. Our 
flexible programs and private jet memberships 
cater to the diverse needs of our discerning 
clientele, with an average fleet age of just 5 years.



Subsidiaries of International Investment Consortium

IIC Tea Coffee Trading Limited

IIC Tea Coffee Trading Limited is a fully integrated, 
Tea & coffee company that was established in 
Kenya by the group. The company’s core product 
is the world-famous specialty coffee – Jamaica 
Blue Mountain (JBM), grown in a specially 
designated area in the Blue Mountains in Jamaica. 
JBM is well loved for its xquisite balance of aroma, 
body and acidity, and mellow, sweet aftertaste.



The Values That Drive Us

Our drive to offer innovative problem solving, quality and service that exceeds expectations is embodied by our core values:

➢Open communication – on all levels of interaction

➢Dedication – to quality and delivery

➢Exceeding expectations – through a professional delivery model

➢Innovation – to continually add value to each client and project

➢Building relationships – based on trust and integrity

➢Go Green -  Energy and sustainability - Reduce environmental impact

➢Valuing people – and assisting them to achieve their potential

➢Ethics – in our standards and practices

➢Safety – built into all our designs and working methods

➢Respect – for people and the environment

➢Commitment – to sustainable development



Together, we make it happen.

With IIC Project Management Services 
your ideas become a successful 
reality.



Key Offering

Construction and Infrastructure:
IIC Project Management Services EST excels in serving the construction and 
infrastructure sector, ensuring seamless project execution from inception to 
completion for diverse physical structures.

Information Technology:
In the dynamic field of Information Technology, IIC Project Management Services 
EST plays a crucial role in efficiently managing IT projects, navigating technology 
complexities to ensure alignment with strategic goals and industry standards.

Healthcare:
In healthcare, IIC Project Management Services EST excels in diverse projects, 
from facility expansions to innovative technology implementation, prioritizing 
unique requirements, ensuring regulatory compliance, and enhancing patient 
care.



Key Offering

Energy and Utilities:
IIC Project Management Services EST excels in serving the energy and 
utilities sector, overseeing projects in power generation, utilities 
infrastructure, and renewable energy with efficient delivery.

Manufacturing:
IIC Project Management Services EST guides the manufacturing sector 
through complex processes, ensuring projects adhere to quality standards, 
production timelines, and best practices for successful outcome.



Applied throughout the entire 
project lifecycle



A Dynamic Innovative Approach

IICPMS brings experience and fresh thinking to each project challenge. These are the qualities that set us apart:

• Engineering first
We engineer the technical solution first, ensure it is executable, then deploy project management to guide it.

• Close client engagement
Our senior staff consult at the strategic and operational level and remain personally engaged from conceptual stage to 
handover.

• Comprehensive resourcing
Skilled resources may be scarce, but we access our network of professionals to deliver the specialist skills the project requires.

• Inherent industry understanding
Our knowledge and experience enhances the quality and accuracy of each study phase: the key to getting it right first-time

• Customized solutions
One size does not fit all - each client deserves a unique solution structured to specific needs.



A Dynamic Innovative Approach

• ‘Big picture’ view
Throughout our involvement, we focus on the desired outcome regardless of where in the process our service is required.

• Quality over quantity
Appointing quality people and deploying effective systems allows us to do more with less. Quality is intrinsic in our end-
product, our solutions and in all that we do.

• Flexible project execution
We review each project phase to improve the understanding of the specific solution required. If a change is necessary, we 
adapt accordingly to ensure a successful outcome.

• Building long-term relationships
Our close client relationships extend beyond project handover; we remain mindful of their future needs and the role we can 
play in meeting them.

• Sustainable project development
A continuous commitment to protection of the environment and sustainable project development.



Expertly Evolving Project Phases

Business case
and technology 
assessment

Provide
practical solutions from 
experience

Manage
change, quality and 
completion success Provide

support

Identify
Opportunity

Develop
Options

Estimate
Cost for 

Approval

Refine
Solutions

Specify
Procure Construct 

Commission
Operation

And Closure



CLIENT FOCUSED PROJECT INTEGRATION MODEL
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Thank you

Showroom No. 2, 26, 27, 28, 
Al Shafar Park Tower, Al 
Karama, Dubai, UAE

Tel: +971 43270469
E-mail: info@iicpms.com

www.iicpms.com 

mailto:info@iicpms.com
http://www.iicpms.com/
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