How do you create
connections with staff
members?

If you could give a gift of one
skill to every one of your staff
members, what would it be?

What would you like your staff
to remember about you ten
years from now?

How might you connect
with a staff member who is
struggling?




What is one skill that you
possess that makes you an
effective leader?

What is one strategy that
you can implement
immediately to improve
climate among staff at
your school?

How might you involve staff
In creating a positive climate
at your school?

Describe a positive
school climate




What is one strength that If you could develop one
you possess as a leader? strength as a leader, what
would it be and why?

Why did you choose What do you think it means to
to be a climate leader? be a “Climate Leader?”




“Before you are a leader,

success is all about growing “A leader is one who knows
yourself. When you become a the way, goes the way, and
leader, success is all about shows the way.”
growing others.”
Jack Welch Unknown

“The humble listen to their
brothers and sisters because
they assume they have
something to learn. They are
open to correction, and they

become wiser through it.”
Thomas Dubay

“Instead of thinking outside
the box, just get rid of it.”

Unknown




“And then | understood —
leadership isn’t a goal. | lead
best when | forget about myself
as a leader and focus on my
group, their needs and their
goals. To lead is to serve, to

give, to achieve together.”
Author unknown

“A good leader takes a little

more than his share of the

blame, a little less than his
share of the credit.”

Arnold. H. Glasow

“It's important to be able to
say virtually anything — which
may be totally silly or stupid —

In a no-risk situation.

Jim Henson

“Leadership is practiced
not so much in words as in
attitude and actions.”

Harold S. Geneen




“Sometimes the questions are
complicated and the answers
are simple.”

“Leadership is unlocking
people’s potential to become

better.”
Dr. Seuss Bill Bradley
“| suppose leadership at one “A leader is best when people
time meant muscles; but barely know he exists, when
today it means getting along his work is done, his aim
with people.” fulfilled, they will say: we did it
ourselves.”
Mahatma Gandhi Lao Tzu




