32 COMMUNITY MEMBERS
SOLVING YOUR TOUGHEST PROBLEMS!

This diverse team, with a multitude of experiences, will become a collaborative ‘
problem-solving team! They will listen, they will speak, and most importantly they will hear one %
another and together, they will Figure It Out! This is about being a change agent learning ~ \
how to impact change, and leading from the seat you are in. Together, we can tackle

inclusion, engagement, grad rates and more!
Connection. Communication. Collaboration. That's how you Figure It Out.
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They live it day to day, and they will solve it, day
to day. They want to be heard, and to Figure It
Out - with your help!
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They are dealing with the issues every single

®

day. Lack of student leadership, and
participation. Diversity and inclusion stall outs,
bullying, decreased graduation numbers.
Partnering with this dynamic team, for é
Intense hours, will give you the gusto to drive
forward - together!
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Board members, parents, and community leaders.
Their insights, their knowledge, and their
willingness to understand are key to making a
Figure It Out Powerful!




WHAT AND HOW

Change happens. It is either the change you want, or the change
you were hoping would not happen. Let's Figure Out the right
change. Together.
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We create change with activities, such as
collaborative art. These level the playing field and

help participants get to know each other, quickly.
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A We build relationships along with empathy and
understanding of each other. This means the event's
conversations move quickly, with honesty and creativity.
Then we Figure It Out together in Solution Circles and
deep conversations. Participants often develop long-

lasting friendships during Figure I+ Out.
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Your group will have an understanding of how to affect
change, together. There will be three to five Power Plans,
a group Resolution Statement, and hope for tomorrow.
They will believe in the power of what they created---
together.



