Early Help Statement

Padgate Academy understand the importance of helping children and
families early.

We will endeavour to support you to the best of our ability so that things do
not escalate to statutory services and your child’s education is not affected.

An early help assessment is important around early help, but school can
offer a myriad of other support and signposting for our pupils and their
families so please do not be afraid to ask us in the Welfare team.

What is Early Help?

Every family has its ups and downs. Being a parent is hard work and there
are no instructions. Sometimes, you or your children may need extra
support. This may be before your children are born, when they are very
young, or throughout their school years. There is nothing to be ashamed of
in asking for help.

Early Help helps you recognise what’s going well for you, where you may
benefit from extra help, and who is the best person to work with you and
your family to make this happen. This may be through an Early Help
Assessment (EHA).

Early Help Assessment

This starts with an Early Help conversation. You'll chat with an Early Help
Lead in school or Local authority worker about what's going well and what'’s
not going well for you and your family, and they will let you know what sort
of help is available.

This conversation might lead to an Early Help Assessment (EHA). This is

how we get a full picture about the whole family. We use it to help you see
what is working well and identify the areas you could do with a bit of extra
support.

It's your choice to take part in the assessment and you can choose who
else should be involved. A good assessment is done with you not to you.

Every person and family are different, but an Early Help Assessment
(EHA) will:

« Help you see what’s going well and not so well for your family

« Help you and others to see what support you might need



« Create a picture of your family’s circumstances, which can be shared
with your permission, so you don’t have to repeat yourself to different
workers

« Help you to be part of a team of people working together on the same
plan to get things going well again.

What happens after the EHA?

With your permission, people from different organisations working with your
family will share information and work together to help support you and
your children.

This could be school, health visitors, mentors, school, etc. This may then
be followed by a “Team around the family’ meeting.

Why do | need to give my permission (also known as
consent)?

Your personal information belongs to you. Agencies can’t share your
information unless you agree, because your information is protected by law
under the Data Protection Act.

What is a ‘Team around the family’ meeting?

The family and workers involved come together to make a support plan.
This is reviewed at regular intervals to ensure that progress is being made
for your family and that the right support is in place.

At this meeting, you’ll choose a ‘lead worker’. This can be any one of the
people working with your family — you might choose the worker you see
most often, or the person you find most approachabile.

Your lead worker will arrange the review meetings and be someone you
can speak to at any point about any concerns or issues you and your family
are experiencing.

Would you like to talk to someone?

If you would like to talk to someone, you can ask for more information
about support available at:

« Padgate Academy — Mrs. S McK:ittrick is the Early Help Lead in
school, but you can speak to any member of the Welfare team

« Your local Sure Start Centre

« Your local library or community centre.

« Warrington Families information service



https://www.warrington.gov.uk/info/201088/children-young-people-and-
families/473/families-information-service

How can | find more information about help and
support available?

www.mylifewarrington.co.uk/earlyhelp is an online directory where you'll
find information about the services and support in your local area.
Contact the Warrington Borough Council Early Help Support Team:
o Tel: 01925 443136

« Email: earlyhelpsupport@warrington.gcsx.gov.uk

« For health services : caf.team@nhs.net

Documents and forms for professionals to complete
with parents and carers

Early Help Assessment template [.doc]

Early Help Assessment guidance notes [.pdf]
TAF meeting preparation form [.doc]

Early Help Review closure plan template [.doc]
Multi-Agency Referral for Services (MARS) form
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