ALITE GROUP, LLC

COMMERCIAL CAPABILITY STATEMENT

Business Consulting | Project Delivery | Operational Excellence

WHO WE ARE

ALITE Group, LLC helps private-sector organizations improve business
operations, manage complex initiatives, and align technology with business
priorities. We provide flexible consulting and project support tailored to client Keep milestones, owners and
goals, timelines, and internal capacity. LT R s

DELIVER

SERVICES FOR COMMERCIAL CLIENTS IMPROVE

Streamline workflows and reduce
avoidable rework.

Project & Program Management

Project planning, scheduling, PMO coordination, Agile delivery, risk and dependency
tracking, executive updates. ALIGN

Connect stakeholders, business needs

Business & Technology Consulting o T e

Requirements discovery, stakeholder workshops, business analysis, IT project
coordination, process-to-system alignment.

SCALE

Process Improvement & Change Add targeted support as project

Workflow mapping, operational assessments, Lean process improvement, change demands change.

readiness, adoption and training coordination.

Business Operations Support

Documentation control, KPI reporting, vendor coordination, governance, resource and

workforce planning support. INDUSTRY EXPERIENCE
Energy & Utilities

WHY CLIENTS CHOOSE ALITE GROUP

Automotive & Manufacturing

20+ years of consulting and project leadership experience Defense & Engineering

Cross-functional delivery across energy, automotive, defense, healthcare and Healthcare & Business Services
technology environments

. I . i ENGAGEMENT OPTIONS
Structured execution, clear communication and practical solutions

. . . . o Project-based consulting
Flexible support for projects, business teams and operational initiatives

Fractional project support

Operational improvement

Subcontractor / vendor support

LET US SOLVE YOUR PROBLEM

(313) 407-9679 | patricemason@alitegroupconsulting.com alitegroupconsulting.com





