ALITE GRouUP, LLC

Capability Statement

Core Competencies COMPANY SNAPSHOT

Consulting | Technology | Business Support Government Business POC:
Patrice U. Mason

e Strategic consulting technology services

e Performance-Based Processes (31.3 ) 407'967.9 .

o Integrated Solutions patricemason@alitegroupconsulting.com
e (lient Relationship Management CAGE Code: 7ZCL4

e Strategic Mix of Technology and Business UEI: N3XCFMENYMM3
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Notary Services
S0C10-ECONOMIC STATUS
Project Management

e Project Planning and Scoping

Resource Estimation

Budget Management Cost and Schedule Monitoring
Project Management/Coordination

Requirement Management

WOSB CERTIFIED

Process Improvement
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e Business Process Re-engineering and Analysis ‘k )
e Process Mapping V7 MINORITY 34
e (Quality Management System Development & EIYSVIFJEESE ’y
e Change Management ) 4’

We Accept Credit and Purchase Cards

Methodology 541199 541618
e (Customer-focused 541513 541690
e Quality-driven 541611 561110
e Over 20 years of consulting expertise 541612 561499
e Process streamlining and increased quality to meet our

customers’ complex operational goals

We use industry-best practices for continuous improvement

e Theright people, skills, and services to help organizations
improve their performance

Vet Goloe Your Problem.

3200 Greenfield Rd. Ste 300 | Dearborn, M1 48120 | Phone: (313) 407-9679 | alitegroupconsulting.com
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