
  
 

 

ALITE GROUP, LLC 

Capability Statement 

  

Core Competencies COMPANY SNAPSHOT 
 

Consulting | Technology | Business Support 
• Strategic Business and Technology Consulting  

• Integrated Business Solutions  

• IT Systems & Technical Support  

• Client Relationship Management  

• Business Analysis & Requirements Management 

• Performance-Based Process Improvement 

 
Project and Program Management 

• Project Planning, Scheduling & Execution  
• PMO Support & Program Coordination  
• Budget, Cost & Resource Management  
• Risk, Issue & Change Management  
• Agile & Cross-Functional Team Leadership 
• Executive Reporting & Stakeholder Communication 

 
Process Improvement 

• Business Process Re-engineering  
• Process Mapping & Workflow Optimization 
• Change Management  
• Quality Management Systems (QMS)  
• IT Compliance & Risk Management 
• Regulatory & Audit Support 

 

 

Methodology 
• Over 20 years of consulting and project leadership experience 

Quality-driven                         
• Proven success supporting complex operational and 

technology initiatives  
• Customer-focused and results-driven approach  

• Strong expertise in process improvement and 
organizational efficiency  

• Ability to align business objectives with technology solutions  
• Experienced in highly regulated and compliance-driven 

industries 
• Commitment to continuous improvement and service excellence  

     Government Business POC: 
     Patrice U. Mason 
     (313) 407-9679 

patricemason@alitegroupconsulting.com 

CAGE Code: 7ZCL4 
UEI: N3XCFMENYMM3  

 

 

 
 

We Accept Credit and Purchase Cards 
 

 

541199    541618   
541513 541690 
541611 561110 
541612 561499

 

Differentiators 

SOCIO-ECONOMIC STATUS 

NAICS CODES 
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