TANGLEWOOD FOREST LIMITED DISTRICT
BOARD OF DIRECTORS COMMITTEE ASSIGNMENTS
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Committees Finance Finance Capital Improvements Pool Pool
Capital Improvements Communications Communications Parks Community Involvement
Parks Community Involvement

The FINANCE COMMITTEE is responsible for overseeing the district's financial health, including developing the annual budget, monitoring fiscal performance, ensuring compliance with financial
regulations, and making recommendations to the full board regarding financial policy and resource allocation.

The PARKS COMMITTEE advises the Board of Directors on the development, maintenance, enhancements, and policies for the districts' parks, greenbelts, and recreational facilities.

The COMMUNICATIONS COMMITTEE is responsible for maintaining the district's website and FaceBook page; producing newsletters; and creating special notifications to disctrict residents as
needed.

The POOL COMMITTEE advises the Board of Directors on the operation, maintenance and rules for the district's swimming pool.

The new CAPITAL IMPROVEMENT COMMITTEE is tasked with coordinating and overseeing contracts with construction vendors including General Contractors, Engineers and Architects on current
and future Capital Improvements.

The new COMMUNICTY INVOLVEMENT COMMITTEE is tasked with creating and coordinating District community events at Christmas, Summer and Spring; working with Kocurek Elementary on their
annual end of term pool party; working with the Travis County Sheriff's Office and City of Austin Code Enforcement; and maintaining district bulletin boards.
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