MINUTES OF MEETING OF BOARD OF DIRECTORS OF
TANGLEWOOD FOREST LIMITED DISTRICT

August 20, 2025
THE STATE OF TEXAS §
§
COUNTY OF TRAVIS §

The Board of Directors of Tanglewood Forest Limited District met in regular session, open to the
public, on August 20, 2025, at Westoak Woods Baptist Church, 2900 W. Slaughter Ln., Austin,
Texas, pursuant to notice duly given in accordance with law. A copy of the Certificate of Posting
of the Notice is attached hereto as Exhibit “A”.

The following Board Members were present, thus constituting a quorum:

Brian Whelan President Present
Noel Gonsalvez Vice President Present
Steve Gerlofs Treasurer / Secretary Present
Mike Canty Director Present

Also present for the meeting were: Monica Saldafia of The Carlton Law Firm, P.L.L.C.; Vangie
Bocanegra with RowCal; Brody McKinley with SafeGuard Aquatics; Charlie Mowen of
TexaScapes; Jimmy Romell with Maxwell Locke & Ritter and residents of the District.

Director Whelan convened the meeting at 6:00 p.m. and took the agenda items in the order
described below.

PUBLIC COMMENT

Item 1 — Receive communications from the public on items not listed on the posted agenda.
Catherine Rockwell, resident, thanked the Board for the Newsletter. She mentioned the Newsletter
was useful and had a lot of information.

Maureen Gerlofs, resident, thanked the Board for their hard work within the community. She
wanted to discuss the tax rate and reminded the Board of who voted for last year's tax rate, which
was an 80 percent increase, and asked the Board to keep in mind the increase of costs when they
vote.

Tim Cunningham, resident, thanked the Board for all of their hard work and wanted to welcome
Maria Dallman to the Board. Mr. Cunningham asked that the Board do their best to control
expenses and consider the high costs of maintaining a household when voting for the tax rate.

Todd Rusch, resident, wanted to discuss the tax rate increase. Mr. Rusch mentioned that he was
told the tax increase was going to be a one-time thing and hoped there would not be an increase
this year. He feels like other people are getting rich from the taxes he pays.

Item 2 — Public Comment on Agenda Items. None.



CONSENT ITEMS

Item 3 — Consider approval of the July 16, 2025, regular meeting minutes; Director Gerlofs
moved to approve the meeting minutes. Director Canty seconded the motion. The motion passed
4-0.

Item 4 — Receive report from the Finance Committee and Treasurer and consider taking
related action, including matters related to the following:

(a) Monthly financial report, payment of monthly bills and invoices and transfers of
District funds; Director Gerlofs presented the monthly bills and invoices to the Board.
Director Gerlofs requested approval to transfer $165,000 from District’s savings account
to pay bills. Director Gonsalvez moved to approve $165,000 to be transferred from
District’s savings account to any bills and invoices. Director Canty seconded the motion.
The motion passed 4-0.

Director Whelan pointed out that the Finance Committee has four CDs that matured last
week, and those CDs were repurchased at a five month rate. Director Whelan informed
that the District made $17,468 from those CDs and has put that amount back into more
CDs.

(b) Amendments to budget for FY2025; This matter was not addressed.

(c¢) Security issues, including report from Travis County Sheriff’s Office. This matter
was not addressed.

Item #5 — Receive report from the District’s pool operations contract and Pool committee
and consider taking related action, including matters related to the following: pool
operator and pool maintenance/lifeguard contract; leak repairs; pool maintenance, general
repairs and upkeep; operating schedule; pool programs; pool funding; pool improvements
and master plan; lifeguards; and rates and fees for pool use;

Brody McKinley presented the pool reports for the month of July. Mr. McKinley informed the
Board of 2,339 pool entries in July, bringing the total entry to 6,870 for the season. The total
revenue for the month of July is $4,723.85, bringing the overall total revenue for the season to

$40,862.21, which does not include swimming lessons. The total for swimming lessons
$1,332.95.

There were no major incidents besides a patron wanting to swim in inappropriate wear. That
matter was handled. The routine pool maintenance, cleaning, chemical maintenance and
deliveries were all taken care of. The flow meter that failed has been replaced. Mr. McKinley
informed the Board that he has not heard anything new regarding the inspection. The Board
informed Mr. McKinley that they have not heard anything regarding the inspection either.
Director Whelan asked if the Pool Committee discussed whether the District is late in getting the



construction for the pool started. Director Canty stated that there is discussion on starting
construction a little later due to the permitting still being worked out.

Item #6 — Receive report from the District’s landscape maintenance contractor and Parks
Committee and consider taking related action, including matters related to the following:

(a) Landscape maintenance contract, proposals and estimates for additional
landscaping work, maintenance, repair, replacement and improvements to
landscaping and landscape related facilities, irrigation systems, and tree trimming;
and Charlie Mowen, with TexaScapes, presented the landscape report for the month of
July. There are some dead trees at Greenbriar and one in Howellwood that will be
removed tomorrow.

(b) Constructing two new pedestrian trails in Lindshire Park. The Lindshire Park trails
were completed in July. Mr. Mowen mentioned that there will be some planting proposals
to fill certain areas when the weather cools off. He also mentioned that the Parks
Committee has some suggestions for tree planting throughout the seven parks. Director
Whelan brought to Mr. Mowen’s attention that there have been limbs cut off of some
trees. Mr. Mowen informed the Board that he has seen this problem before. He believes it
might be in relation to a homeless person who has been cutting limbs and using them for
fires. Mr. Mowen mentioned they are going to create a pathway to allow the ability to cut
across the trail.

Item #7 - Receive report from District’s General Manger and consider taking related
action, including matters related to the following:

(a) Management services and related issues, contract issues, and communications with
Board members and consultants; This matter was not addressed.

(b) Use, maintenance, repair replacement and improve of District property and
facilities including, but not limited to, buildings, restrooms, electrical systems,
lighting, and parking areas; Vangie Bocanegra, General Manager, presented a quote
from ABC to install 10 rodent boxes around the pool house and pool area in the amount
of $445. The monthly service amount is quoted as $135. Ms. Bocanegra mentioned that
residents have had encounters with rodents. She advised going forward with contracting
with ABC to handle the rodent problem. Director Whelan moved to approve the contract
with ABC. Director Gonsalvez asked if it was a good idea to get into a contract with ABC
due to all the construction work that is about to take place. Director Gonsalvez asked if
ABC could avoid charging the District while the pool was under construction. Ms.
Bocanegra responded that they would have to let ABC know to put their account on hold
while the construction is taking place so that they will not be billed.

Director Gerlofs seconded the motion. The motion passed 4-0. Ms. Bocanegra stated that
ABC would come out to treat pests as well. The monthly rate for pests service is $95,
which is separate from the rodent control. Director Canty moved to approve the pest



control with ABC for $95 a month. Director Gerlofs seconded the motion. The motion
passed 4-0.

Ms. Bocanegra presented the Board with a bid from Soil Express, a landscaper who was
recommended by Mr. Mowen, the District’s current landscaper. Soil Express looked at
Tanglewood, Green Briar, and Renaissance Parks and provided a quote to mulch the
playground areas. The quoted amount for Tanglewood Park was $12,000; the quoted
amount for Greenbriar Park was $4,770.70; the quoted amount for Renaissance Park was
$3,559.56. Ms. Bocanegra advised the Board to wait and get another bid. The Board
agreed. Director Whelan pointed out that the mulch has not been replaced during his
tenure and would like to get this completed.

Ms. Bocanegra reiterated that the Board approved the installation of solar lights at the
Greenbriar Park. One of the lights is not working properly and will be sent back to the
lighting company to obtain a new one. If the Board is interested in getting additional
lights, it will be $519.95 per light and a pole is needed, which is $195 per pole. Director
Whelan requested that Ms. Bocanegra get a quote for three more lights, poles, and
installation.

(c) Large event requests;

There is a Labor Day pool party event. Ms. Bocanegra worked with Director Gonsalvez
to order pizzas for the party. Director Gonsalvez presented to the Board the costs of
ordering pizzas every hour during the party. Director Gonsalvez moved to approve $600
for pizza for the Labor Day party. Director Whelan seconded the motion.

Ms. Bocanegra asked the Board if they were going to do a holiday event for Christmas
with the construction taking place. Director Whelan suggested that the event be held at
Greenbriar Park. Ms. Bocanegra asked the Board if Christmas lights were going to be
displayed. Director Whelan mentioned to Ms. Bocanegra that he would like to explain to
the vendors where he would like the lights to be placed within the trees. The Board
agreed to decide on an exact date for the Christmas event at the next meeting.

(d) Park and restroom cleaning and related services from cleaning contractor; This
matter was not addressed.

(e) Pond cleaning and related services from Aquatic Features; and This matter was not
addressed.

(f) Enforcement of deed restrictions with the District. Ms. Bocanegra asked legal counsel
if Board members have authorization to have access of the surveillance cameras around
the park. Ms. Bocanegra also asked Ms. Saldafia what the best course of action is for
residents who frequently violate and ignore notices provided by the District. Ms. Saldafia
suggested that the Board create a policy to remedy this issue. Director Whelan requested
that two board members create a policy to handle this issue. Director Gonsalvez and
Director Gerlofs agreed to create a policy.



Item #8 — Receive report from the Communications Committee and consider action
regarding the following:

(a) Website content and management; and
This matter was not addressed.

(b) Newsletter; Director Gonsalvez thanked Catherine Pilgreen for her acknowledgement of ﬂ-lD-Q““'
ov~ the newsletter. Director Gonsalvez requested that any resident who has not received the

newsletter contact him. LdoﬂL

Item #9 — Receive General Counsel report and consider taking related action, including
matters related to the following:

(a) Pending contract issues, open records requests, and election matters; Ms. Saldafia
informed the Board that the firm has been working on the District’s tax documents.
(b) Other litigation matters; This matter was not addressed.

(c) Legal investigations and other legal issues, if any; This matter was not addressed.

Item #10 — Discuss updates on upcoming pool and tennis court construction projects and
contracting with a general contractor and project manner; No action taken.

(a) Discuss and consider approving Eckermann Engineering proposal; Director Whelan
asked the Board if they reviewed the proposal. The Board members indicated that they
had reviewed. Director Whelan moved to approve the proposed bid for $5,500 and to add
a $5,000 contingency to the proposal. Director Gerlofs seconded the motion. The motion
passed 4-0.

Item #11 - Discuss and consider approving the letter of agreement with City of Austin for
the purchase of traffic monitors; Director Whelan explained to the residents that the Board
proposed to the City that the District purchase six traffic monitors. Director Whelan stated that
the City will install the monitors for the District. Director Whelan moved to approve the
agreement with the City subject to legal approval. Director Canty seconded the motion. The
motion passed 4-0.

Item #12 — Discuss and consider approving the District’s financial audit for FY23 and filing
audit with Travis County.

(a) review audit report from auditor;

Jimmy Rommell presented the audit report for the FY23. Mr. Rommell informed the Board that
the total assets for FY23 was 1,100,000 from cash balance at the end of the fiscal year. He
highlighted that the District’s revenue was under 1,100,000 and expenditures were about
$850,000, resulting in a $280,000 increase in funds balance. There were no changes in rules or
standards that would impact the information found in the report. Mr. Rommell skipped to the
TCEQ required supplemental schedules. He emphasized to the Board that it is helpful to review
to keep track of revenues and expenditures.



Tim Cunningham, resident, requests that the auditor’s report should be made public to residents
and posted on the website as soon as possible.

Director Whelan moved to accept the auditor’s report for FY23. Director Canty seconded the
motion. The motion passed 4-0.

Item #13 — Discuss and consider approving the District’s financial audit for FY24 and
FY25

Jimmy Rommell presented the engagement letter to the Board for the audits for FY24 and FY25.
Mr. Rommell presented the total cost of $28,000 for FY24 and FY25 audits. Director Gonsalvez
moved to approve the audit proposal for FY24 and 25. Director Whelan seconded the motion.
The motion passed 4-0.

Item #14 — Discuss and consider service provider contract and renewal and/or
amendments; This item was tabled.

Item #15 — Discuss and consider taking action regarding 2025-2026 budget; Director Whelan
stated that last year’s tax rate of $0.2800 per $100 was voted on by the residents. Director
Whelan emphasized that the reasoning for the tax increase was strictly for capital improvements,
which resulted in a new swimming pool and new future infrastructure plans for the tennis court
and parks for residents. Director Whelan informed residents that the pool and tennis courts are
about 40 years old and no longer up to code. He mentioned that the Lindshire Park new trails
were funded by the last tax increase. Director Whelan emphasized that the Board members pay
taxes like every resident at the meeting, and they do not want to pay more either. He requested
that the residents let the Board finish the constructions and that the residents should see the tax
rate decrease back to what it was prior to increase.

Director Whelan proposed that the District approve the budget as presented and the reduction in
tax rate from $0.2800 to $0.2380.

Ms. Saldafia informed Director Whelan that approving the budget and voting on the tax rate are
separate agenda items. She asked the Board if they would like to approve the Budget first then
vote on the tax rate. The Board decided to approve the budget.

Maureen Gerlofs, resident, pointed out that the tax rate decreasing from 0.2800 to 0.2380 isn’ta
15% decrease, but rather a 21.54% increase of AP year over year. She asked the Board if
renovations to the pool house are actually needed. Director Canty confirms that the renovations
to the pool house are needed. Mrs. Gerlofs emphasized that the 2020 tax rate was $0.1896 and
the current tax rate is 4% higher than that amount.

Carolyn Pilgreen, resident, wanted to reiterate that Austin is already-taxing residents and the
rates are getting higher. She mentioned that the residents were assured that the rate increase was
going to be a one-year deal. Ms. Pilgreen feels like the residents could use a break and they
should not work on the pool house for a few years.



Director Gerlofs moved to approve the budget as presented. Director Canty seconded the motion.
The motion passed 4-0.

Item #16 — Discuss and consider taking action regarding 2025 tax rate, including;

Director Whelan pointed out that the budget reflects a 15% reduction for this year. He reminded
everyone that the majority of residents voted for the tax increase. Director Canty assured the
residents that the tax rate is going to decrease.

Carolyn Pilgreen, resident, recalls that former Director Nikki Krueger said that the tax rate would
increase then it would go away after a year. Director Whelan reiterated that Ms. Krueger is no
longer on the Board. Director Whelan moved to approve the reduction of the tax rate to $0.2380.
Director Canty seconded.

(a) establishing proposed tax rate and taking record vote

Director Whelan asked all in favor of the 15 percent tax rate decrease from 0.2800 to
0.2380 and took record vote as follows:
Director Whelan — Aye

Director Gonsalvez — Aye
Director Canty — Aye
Director Gerlofs — Nay

The motion passed 3-1.

(b) authorizing expense and publication of “Notice of Hearing on Tax Rate” in
Newspaper; and Director Whelan moved to approve the expense and publication of
“Notice of Hearing on Tax Rate” in newspaper. Director Gerlofs seconded the
motion. The motion passed 4-0.

(c) acknowledging and approving posting “Notice of Hearing on Tax Rate to home
page of District website; Director Gonsalvez moved to approve the posting of the
“Notice of Hearing on Tax Rate” to home page of District website. Director Whelan
seconded the motion. The motion passed 4-0.

Item #17 - Discuss and consider approving Resolution Adopting Fees of Office; This item
was tabled.

Item #18 — Discuss and consider approving and accepting of Statement and Oath of Office
for the newly appointed Director; Director Whelan moved to approve the Statement and Oath
of Office for the newly appointed Director, Maria Dallman. Director Gerlofs seconded the
motion. The motion passed 4-0.

Item #19 — Discuss and consider taking any related action regarding elections of Officers
for Board; No action was taken.

Item #20 - Discuss and consider taking any related action regarding updating the District
Registration Form and authorize General Counsel to file with Texas Commission on



Environmental Quality; Director Gerlofs moved to approve updating the District Registration
Form and authorized General Counsel to file with TCEQ. Director Whelan seconded the motion.
The motion passed 4-0.

Item #21 Discuss and consider taking any related action regarding Board member duties,
responsibilities, assignments, ethics, and actions; Director Whelan moved to approve Director
Gerlof’s moving from the Pool Committee to the Parks Committee. Director Gerlofs seconded
the motion. The motion passed 4-0.

Item #22 Discuss and consider action regarding time, date, and agenda items for the next
Board meeting.

Director Whelan moved to set the next meeting for September 17". Director Gerlofs seconded
the motion. The motion passed 4-0. The meeting adjourned at 7:07 p.m.

(Seal)

A~y

tevedgi &rlofs, Secretar}/
Boarf f Directors

Date: September 17, 2025



