The CIO Job Profile and Performance Model

Institutional CIO Readiness Assessment

Instructions:

For each category, read the opposing statements and rate your institution on a scale of 1 to 5. A score of 1

strongly aligns with the “Inhibitive” description (Brake); 3 is mixed or neutral; and s strongly aligns with the

“Supportive” description (Accelerator).

Part 1: Internal Organizational Attributes

1. People and Talent

Inhibitive (x): We have a culture of burnout. IT is understafted, training budgets are nonexistent, and we
expect 24/7 availability, leading to high turnover.

Supportive (5): We view IT staff as strategic assets. We fund continuous upskilling and certification and
provide clear career ladders to retain top talent.

Your Score:

2. Leadership and Strategic Positioning

Inhibitive (1): The CIO is viewed as a utility provider (“Plumber-in-Chief”) and is only brought into
conversations to implement decisions already made by others.

Supportive (s5): The CIO is a strategic partner who sits on the President’s Cabinet and actively co-creates
institutional strategy.

Your Score:

3. Governance and Decision Making

Inhibitive (1): “Analysis Paralysis.” Governance committees are used to stall decisions. Political pressure
often overrides strategic logic, and the CIO has no “air cover” to say no.

Supportive (5): Clear governance frameworks exist to prioritize resources effectively. The CIO is
empowered to decline non-strategic requests to focus on value.

Your Score:

4. Architecture and Technology

Inhibitive (x): “Snowflake Syndrome.” Every department demands heavily customized software to match
their unique preferences, creating massive technical debt and maintenance costs.

Supportive (5): “Vanilla First.” The institution is willing to adapt business processes to align with modern
software capabilities, ensuring agility and standardization.

Your Score:

5. Financial Health

Inhibitive (1): We rely on one-time grants or temporary funds for innovation. We do not budget for the

long-term lifecycle replacement of the technology we buy.
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Supportive (5): We have sustainable Operational (OpEx) and Capital (CapEx) budgets that account for
the full lifecycle of technology, including innovation and replacement.
Your Score:

6. Culture and Community

Inhibitive (1): Departments act as silos (“Shadow IT”), purchasing unvetted tech and hoarding data
under the guise of autonomy or academic freedom.

Supportive (s): Data and systems are viewed as shared institutional assets. Cross-unit collaboration is
rewarded, and integration is the norm.

Your Score:

7. Innovation and Risk Appetite

Inhibitive (1): Punitive Conservatism. We have a zero-tolerance culture for failure, forcing I'T to stick to
obsolete legacy systems just because they are “safe” and familiar.

Supportive (s): Agile Risk Appetite. Leadership accepts calculated risks and supports “safe-to-fail” pilots
to drive modernization and learning.

Your Score:

Part 2: Environmental and External Attributes

8. Institutional Digital Fluency

Inhibitive (1): “Digital Resistance.” Faculty and staff view technology as an imposition. The CIO must
allocate most resources to basic remedial training and overcoming resistance to change.

Supportive (5): “Digital Dexterity.” The community is comfortable with ambiguity and eager to
experiment. High baseline literacy lets the CIO focus on advanced capabilities and innovation.

Your Score:

9. Regulatory and Legal Landscape

Inhibitive (1): “Regulatory Paralysis.” A culture of fear around audits or litigation leads to a default “no”
to cloud adoption or data use. Legal/Compliance teams act as roadblocks.

Supportive (5): “Agile Compliance.” Legal and IT work together to interpret regulations creatively.
Compliance is viewed as a design parameter rather than a blocker, enabling innovation within the rules.
Your Score:

10. Physical Infrastructure

Inhibitive (1): “Infrastructure Decay.” Deferred maintenance (power failures, cooling limits, asbestos)
constantly halts I'T projects. The physical plant constrains digital deployment.

Supportive (5): “Smart Campus Ready.” IT is treated as a utility in capital projects. Buildings are designed
with digital-first specifications (power, cooling, pathways) to support IoT and modern tech.

Your Score:

1. Vendor and Partner Ecosystem

Inhibitive (1): “Vendor Lock-in.” The institution is held hostage by monopolistic vendors with escalating
fees. We are located in a “tech desert” with no local talent or competitive options.
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Supportive (5): “Strategic Ecosystem.” We have a diverse, competitive local marketplace. Relationships
are outcome-based partnerships, not just transactional, offering us choices in talent and services.
Your Score:

12. Labor Relations and Workforce Flexibility
Inhibitive (1): “Structural Rigidity.” Union rules, civil-service mandates, or rigid HR policies freeze job
descriptions. I'T cannot reorganize or reskill staff to meet modern needs (e.g., from mainframe to cloud).
Supportive (s5): “Adaptive Workforce.” HR and labor agreements allow for rapid reskilling and flexible
role definitions. Teams can be restructured quickly to address emerging threats, such as AL
Your Score:

Readiness Instrument Scoring Assessment

This scale and its descriptions broadly reflect an institution’s attitude toward change and transformation, as
well as its ability to support leadership in improving and driving the adoption of technology and related services.
Each band corresponds to one level of the Job Performance Model and names the highest level of CIO leadership
the environment can realistically sustain today; an institution that wants a higher-level leader must first release the
brakes that hold it in a lower band.

Score Zone of Highest Level the Environmental Reality Check
Range  Readiness Environment Can
Support
12— 24 The Survival Level 1 — Difficult Environment. The institution is structurally resistant
Zone Informaticist to change, with the brakes locked—toxic culture, rigid labor

rules, severe deferred maintenance, or chronic underfunding.
This environment can sustain only the Informaticist’s
operational core: keeping systems reliable and secure,
controlling cost, and maintaining basic disaster recovery.
Strategy and transformation will not take hold until specific
brakes are released, and asking a CIO to operate above this level
here is asking them to fail.

25 — 36 The Alignment ~ Level 2 — Strategist Restrictive-to-Mixed Environment. The institution offers some
Zone “air cover” and leadership that listens, but silos, bureaucracy,

and funding gaps still slow execution. It can support a Strategist
who aligns I'T with institutional goals, builds governance, and
partners across divisions—though legacy policies make every
change a negotiation, and a Transformationalist would burn
out fighting political battles. Alignment is possible here;
transformation is not yet.

37 — 48 The Level 3 — Enabling Environment. Accelerators are largely engaged: the
Transformation Transformationalist community has real digital fluency, governance is agile enough
Zone to permit pilot-to-scale experimentation, and funding is stable

enough to invest beyond replacement. The institution is ready
for a Transformationalist who can drive institutional change,
reshape culture, and deploy—and govern— Al against real
problems. Friction remains, but it no longer blocks change.
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Score Zone of Highest Level the Environmental Reality Check
Range Readiness Environment Can
Support

49-60  TheEcosystem  Level 4 — Integrative ~ Adaptive Environment. The accelerators are fully engaged—

Zone Architect sustainable OpEx and CapEx funding, an adaptive workforce,
integrated master planning, and a competitive partner
ecosystem. The institution can support an Integrative Architect:
aleader who builds antifragile, self-healing capacity, renders
institutional seams invisible, connects the university to regional
and global networks, and co-creates the institution’s future.
Here, the CIO is a genuine architect of institutional resilience.
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