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S.T.A.R.T. PLANNING
FRAMEWORK

Situation
What is the Problem or
Opportunity?
Who are key stakeholders
What constraints to consider

Task and Purpose

What is the Primary Objective?
Why is this key task important?
What key priorities to address. 

Action Plan
Who is responsible for each task?
What is the timeline for
execution?
What benchmarks track
progress?

Resources and Logistics

What Resources are needed?
What logistical challenges need
to be addressed?
Contingency plans if needed. 

Transmission and Communication
How will progress be communicated?
Key Reporting Structures resources
necessary
Meeting Audiences and Frequencies
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