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The Employee Lifecyle with HR Functions

*Your Brand

B efo re YO u «Job Descriptions

*Compensation Planning (with Incentives)
. *Handbook Review (DEI Lens)

H | re *Benefits/Payroll Administration Planning
*Internal Communication Planning

*Recruiting

*Employee Value Statements/Total Reward
Statement

*Background Checks [Sterling]

*Onboarding (Mentoring, Benefits/Payroll
Administration, Tech support, etc.)

*Performance Management System
(Leadership and Staff)

u *Training/Growth Opportunities
Develo 1118 -Training/Coaching

+Skills Management
*Recognition Programs

*Employee Feedback (Culture/Climate)
*Employee Engagement
*Compensation Structure Review
*Succession Planning

*DEIl lens and Training

*Career Transition Services

Offboarding s



