EMPLOYER PLAYBOOK

Hosting an Extraordinary Employee
Health Fair

A Comprehensive Guide to Elevating Employee Wellness, Driving
Engagement, and Building a Thriving Workplace Culture

Presented by Clinical Health Appraisals, Inc. (CHA)
Your Trusted Partner in Workplace Health & Preventative Screenings

| Introduction: The ROI of Pouring Into Employee Health

In today's competitive corporate landscape, an organization's greatest asset is undoubtedly its workforce. Pouring
into the physical, mental, and emotional well-being of your employees is no longer just a "nice-to-have" benefit or an
annual HR check-the-box exercise; it is a core business strategy that directly correlates with organizational
performance, retention, and bottom-line success.

A well-executed Health Fair serves as a powerful catalyst for a broader culture of wellness. It sends a clear
message to your team: We value you as whole individuals, not just as productivity units. By bringing preventative
healthcare, educational resources, and engaging activities directly to the workplace, organizations lower barriers to
care and spark long-term, positive lifestyle changes.

27% $3.27 3x
Reduction in sick leave absences Saved in medical costs for every $1 Higher retention rate among highly
with preventative screenings invested in employee wellness engaged, healthy teams

However, organizing a health fair that employees actually want to attend requires thoughtful strategy, seamless
execution, and the right partners. Below are the essential core elements necessary to host an exceptional
workplace health fair.
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| @ On-Site High-Value Services: The Core of Your Fair

The backbone of any successful health fair is providing accessible, high-quality health screenings and professional
clinical services that deliver immediate value to participants. Employees are far more likely to participate when they
receive actionable health insights without having to take time off work or visit a clinic.

Partnering with specialized preventative care providers like Clinical Health Appraisals (CHA) ensures your event
offers clinically rigorous, seamless services that build trust. Featured services to integrate include:

» Comprehensive Biometric Screenings: Assessing critical indicators such as blood pressure, total cholesterol,
HDL/LDL levels, triglycerides, and glucose. CHA offers customizable Gold, Silver, and Bronze screening tiers
tailored to your company's goals and budget.

- HbA1c Diabetes Screening: Providing a crucial 3-month average blood sugar metric that detects prediabetes
early, enabling intervention long before chronic conditions develop.

» Flu Vaccination Clinics: Bringing seasonal flu protections on-site, significantly reducing seasonal absenteeism
and keeping your workplace resilient during peak virus months.

» Anxiety & Mental Health Screenings: Utilizing evidence-based tools (like the GAD-7) to assess employee
stress and emotional health, delivering confidential feedback and personalized resource guidance.

* Bone Mineral Density (BMD) Assessments: Quick, non-invasive ultrasound assessments that evaluate bone
density metrics, especially valuable for workforce longevity.

+ Skin Wellness & UV Education: Utilizing advanced visualizers like the DermaScan Face Viewer to highlight
surface UV exposure and educate staff on preventative skin protection habits.

* Tuberculosis (TB) Testing & Risk Assessments: Streamlined Mantoux TST skin testing and risk evaluations
to maintain compliance and peace of mind.

¢ Expert Tip: Professionalism & Privacy First

Ensure all screening areas provide individual privacy. CHA's clinical teams maintain strict confidentiality
standard protocols, giving employees complete peace of mind when reviewing their personal health metrics.

@ Strategic Logistics: Staggered Scheduling & Shift Fairness

Nothing dampens enthusiasm faster than overcrowding, long wait times, or chaotic lines. A common pitfall in
corporate health fair planning is opening the doors to all employees simultaneously, leading to bottlenecks at
popular screening stations.

To create a smooth, enjoyable experience:

 Implement Staggered Time Slots: Divide attendance by department, floor, or shift into designated 30- to 45-
minute windows. Use an online pre-registration tool for high-demand services like biometric screenings and
chair massages.

* Design an Intuitive Event Flow: Set up a linear layout where employees enter, register, move through
interactive stations or screenings, collect healthy refreshments, and exit through the raffle/feedback table.

» Ensure Shift Equity: Ensure that employees on later shifts have the same full opportunity to participate at the
start of their shift without asking them to come in early or extend their workday.
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| Q Multichannel Communication & Internal Promotion

Even the best-planned health fair will fall short if employees do not know about it or do not understand its value.
Clear, consistent, and enthusiastic communication is essential in driving high turnout and ensuring seamless
registration.

Timeline Communication Channel Key Message / Goal

Save-the-Date, leader endorsement, emphasizing organizational

4 Weeks Executive Email & All-Hands . ) L
. support for wellness, and launching initial registration links for
Prior Announcement )
preferred time slots.
2 Weeks Posters, Digital Signage, Highlight offered services, preview raffle prizes, and send follow-up
Prior Email Invites registration links.
1 Week Manager Toolkits & Team Encourage managers to give staff dedicated time off to attend
Prior Huddle Reminders during their staggered windows and resend sign-up links.
Event Da Slack/Teams Messages & Live updates, drop-in registration links for open spots, and directions
. Morning Reminders to the event space.

| @ High-Value Incentives & Engaging Raffle Prizes

While health awareness is the primary goal, human motivation benefits greatly from immediate, fun incentives.
Offering desirable prizes drives attendance, especially among employees who might otherwise skip wellness
events.

Popular Health Fair Incentives:
* Health & Tech Gadgets: Smartwatches, fitness trackers, high-end noise-canceling headphones, or
massage guns.

» Workplace Perks: Prime parking spots for a month, an extra floating personal day off, or executive lunch
vouchers.

» Wellness Experiences: Subscriptions to meditation apps (Calm/Headspace), local gym memberships, or
spa day packages.

 Passport-Style Engagement: Give each employee a "Health Passport" card to collect stamps at different
vendor tables (e.g., Screening, Hydration Station, Nutrition). Fully stamped passports enter the grand prize
raffle!
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| @ Fueling Wellness: Healthy & Nourishing Snack Options

Food is a central attraction at any company event, but standard health fair concessions like sugary pastries or
heavy snacks contradict the event's core message. Replace artificial treats with vibrant, nutrient-dense options that
energize your team:

 Hydration Stations: Infused water stations with fresh mint, cucumber, citrus, and berries (avoid sugary sodas
or energy drinks).

* Fresh & Whole Foods: Build-your-own trail mix bars (nuts, seeds, dried fruit), fresh fruit skewers, and Greek
yogurt parfaits.

« Artisanal Grab-and-Go: Fresh cold-pressed juices, avocado toast stations, or organic protein bites.

- Dietary Inclusivity: Clear signage marking gluten-free, vegan, nut-free, and dairy-free options so every
employee feels accommodated.

| @ Curating the Right Partner Network

A great health fair brings together a diverse ecosystem of experts. Alongside premier clinical screening partners like
Clinical Health Appraisals, invite complementary wellness partners to broaden the event's scope:

 Health Insurance Representatives: Inviting representatives from your corporate health insurance options so
employees can learn more about their coverage, preventive benefits, and in-network offerings.
» Ergonomics Specialists: Conducting quick desk posture assessments and stretching demos.

» Employee Assistance Program (EAP) Providers: Sharing confidential mental health resources, counseling
access, and stress management tools.

* Local Fitness & Community Partners: Local yoga studios, fitness centers, or physical therapy practices
offering quick movement assessments or trial passes.

* Financial Wellness Advisors: Informational booths on retirement planning, debt management, and financial
health, which is a major contributor to employee stress relief.

| @ Moving Beyond One-Off Events: Year-Long Wellness Programs

A single annual health fair is a fantastic kick-off, but sustainable health culture requires ongoing momentum.
Hosting regular wellness activities throughout the year reinforces healthy habits and dramatically improves long-
term outcomes.

To make continuous wellness easy and cost-effective, Clinical Health Appraisals (CHA) offers structured Year-
Long Wellness Programs tailored to employer needs:

CHA Year-Long Wellness Program Tiers

« Silver Year-Long Program: Includes two wellness events per year plus a 5% discount on all CHA
clinical services. Perfect for establishing bi-annual health check-ins (e.g., Spring Biometric Screening &
Fall Flu Vaccination Clinic).

» Gold Year-Long Program: Includes quarterly events (or three or more total services over two or more
events) plus a 10% discount on all CHA services. Designed for organizations committed to maximum
employee engagement and continuous prevention.
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*Enrolling in a structured program locks in savings while providing your workforce with year-round access to educational
seminars, screenings, chair massages, and mental health checks.

Suggested Year-Long Wellness Calendar

Quarter Wellness Focus Recommended Service / Event
Q1: Winter / Start Fresh Biometric.Awareness & Comprehensive Biomgtric Screenings & "Developing
Goal Setting Wellness Goals" Seminar
Q2: Spring / Mental & Mental Well-Being & Emotional Health Assessments, GAD-7 Screenings &
Body Stress Relief Chair Massage Therapy
Q3: Summer / Active & Sun Safety & Preventive Skin Wellness & UV Education (DermaScan) &
Protected Care Ergonomic Workshops
Q4: Fall / Immunit
g Immunity Protection Flu Vaccinations

Focus

Conclusion: Partnering for Wellness Success

Hosting a successful health fair is one of the most rewarding investments an organization can make in its culture
and bottom line. By combining high-value clinical services, smooth logistical planning, attractive incentives, healthy
food, and a year-long momentum strategy, you create a workplace where employees feel valued, empowered, and
equipped to thrive.

Ready to Host an Unforgettable Health Fair?

Let Clinical Health Appraisals handle the clinical expertise, screenings, and logistics so you can focus on
pouring into your team.

Explore our full range of services at clinicalhealthappraisals.com or learn about our discounted Year-
Long Wellness Programs.

Contact CHA Today to Schedule Your Event
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