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	Time
	Topic
	Action/Intent
	Facilitator/Presenter

	8:30–8:35am
	Welcome! 
· Sign in the chat box
	Say hello!
	Dani Stamm Thomas


	8:35–8:45am
	Connection time
Connecting question: What is your favorite winter activity? 
	Small Group warm up
	Sara Snow

	8:45—9am
	Finance Presentation
· Funding Priorities- Smaller Bucket review
	Discussion
	Dani Stamm Thomas

	9—10am 
	Top Priorities 
Notes: 
Family Support
· Lots of partners already doing this work
1. How do we leverage partnerships? 
2. Enhance current work 
Family Preservation
· Respite care
1. How do we define respite care? What do we want to see? What do families need? 
· Playgroups
1. Extra Support for families
Stable Healthy Attached
· Parenting education
1. Sustainability
2. Social/Emotional metric
· Community of Practice
· Curriculum facilitator training
· National P3 Center & Conference
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	Small Groups & then group share
	Dani Stamm Thomas
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