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	Time
	Topic
	Action/Intent
	Facilitator/Presenter

	8:30–8:35am
	Welcome! 
· Sign in the chat box. In attendance: 
Voting members- Sara S, Jennifer F, Amy C, Darcee K, Brett W, Donald D, Denise G, Bryan F
Non voting- Kristin P, Cristina GP, Katie U
Staff- Dani Stamm Thomas 
	Say hello!
	Dani Stamm Thomas


	8:35–8:45am
	Connection time
Connecting question: Your small group is now a small village- what role do you play based on your strengths?  
	Small Group warm up
	Dani Stamm Thomas

	8:45—10am
	Standing Business
December minutes approval
Darcee move to approve, Jennifer 2nd. Motion passes unanimous among 8 voting members present. 
January Minutes approval 
Darcee move to approve, Brett 2nd. Motion passes unanimous among 8 voting members present. 

UPDATES
· KPI- Subcommittee and Literacy
1. Staffing this work- P3 Coordinator needed
2. Subcommittee to meet with Dr. Amy 
3. Literacy dollars coming soon
· [bookmark: _GoBack]Imagination Library
· Scholarships-spent! 
· Apprenticeship- waiting on grant news
· Membership committee- Need to establish new
· In person in March- Where? 
1. Oregon City Library or OCDC
	Updates
	Dani Stamm Thomas & KPI Subcommittee

	9—10am 
	Top Priorities 
 Revisit Funding Priorities- Smaller Bucket review
Questions from last month to consider: 
1) What does respite care look like? 
a. LWRN- only for enrolled families. Primary requests for drop in care (appts for legal/medical needs)
b. ClackCoKids- specific child needs
c. Ask DHS- what does DHS/foster Respite look like? (Cristina & Katie to follow up with Child Welfare contacts)
d. Developing system of this kind of care
e. System of Care group has a respite policy subgroup, what does respite care look like in health insurance? 
i. Medicaid
ii. Definitions for medical need
iii. Pathway to respite
iv. Allowing family members to be paid as personal support workers
2) Playgroup needs?
a. In highest child care deserts
i. Rural communities 
b. Preschool
c. Socialization
d. Families that are not comfortable leaving their children (would prefer to go also)
i. Particularly immigrant families
e. Literacy via socialization
f. Early Head Start and Healthy Families have openings on their caseload for families, and they have playgroups twice/month. 
g. Prenatal-3 years age
h. Leveraging partnerships to enhance existing work. 
i. Facilities needed
i. Loss of Wichita Center
3) What does Public Health Campaigning look like? 
a. Marketing 
i. Billboards
ii. Bus ads
iii. Radio
iv. Pamphlets
v. Social Media
b. Align with KPI and P3 Coordinator
c. Possible mini grants for partners to do creation/marketing
d. Topics:
i. Tobacco/vaping
ii. Immunization
iii. Well child checkups
iv. Lead
v. Screen time
vi. Nutrition
1. Moore Institute  https://www.ohsu.edu/school-of-medicine/moore-institute/nutrition-oregon-campaign
	Small Groups & then group share
	Small groups
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