
JTC Executive Board Meeting 

September 22, 2025 

Meeting commenced at 7:08 pm with the following in attendance: 

Laura Flood (President), Jessie Miller (Vice President), Jennifer Shortt (VP of Productions), Tracy 

Westenmeyer (Secretary), Natalie Sandberg (Treasurer), Heather Villano (JTC Director), Bryan Cortez (JTC 

Director) 

1. Welcome 

a. JTC Board Meeting called to order and welcomed by Laura Flood, President 

2. Director Updates — Heather Villano and Bryan Cortez 

a. Alice in Wonderland —The production is progressing well, with strong student 

engagement and participation. 

b. HOCO Parade (October 6) — Plans are underway for the JTC-themed float. A Signup 

Genius link will be shared for students interested in helping decorate and walk with the 

float. Laura Flood has coordinated with the Sports Booster Club to ensure inclusion in 

the parade roster. 

c. Thespian Fest —A total of 42 students is registered to attend. Festival shirts are currently 

being ordered. Departure is scheduled for 6:00 AM on Friday, November 14. 

d. Fundraiser Update - $ The fundraiser has raised $11,665 with 14 days remaining. 

Currently, 60 students are participating. Several incentive milestones have been reached, 

including donuts & hot chocolate, JTC movie snacks, and snow cones. 

e. Oklahoma! Production—The full cast has been selected, and the read-through is 

complete. Crew interviews are scheduled for Monday through Friday, September 29—

October 3. 

f. JTC Wish list items —Scrim, 3D printer, replacement sewing machines 

3. Treasurer Report — Natalie Sandberg, Treasurer 

a. See attached budget 

i. Beginning balance: $44,912.88 

ii. Income: $38,347.14 

iii. Expenses: $24,921.43 

iv. Ending balance: $58,338.59 

4. First VP —Jessie Miller 

a. JTC Membership — Current membership stands at just over 100 students 



b. JTC Booster Club Membership — There are 36 active booster club members 

c. Corporate Sponsors — We have secured four corporate sponsors to date 

d. Membership Drive Winner — Congratulations to Jennifer Engelsma, winner of the 

Booster Club membership drive 
e. Senior Outing — planning and budgeting 

i. Plans are underway for senior outings (possibly Fiesta Texas). Anticipating 12-16 

students. 

1. Transportation possibly funded through Mrs. Villano's budget 

2. Ticket costs will be covered as part of the outing budget. 

5. Production Report —Jennifer Shoat, VP of Productions 
a. Alice In Wonderland updates —

i. Production shirts have been ordered. 
ii. Playbills and headshots are scheduled for completion next week. 

iii. Framed posters are finalized. 

iv. Tickets will be available to general public next week. 

v. Suggested a board member to be present in the box office during both the first 

and second half of each performance. 

b. House Manager updates for Alice —Alyssa and Nicole have requested access to storage 

areas to review available items for use in the lobby. 
c. Volunteer Coordination - communicated to Tracey M 

d. Thespian Festival — Festival jerseys will be ordered tomorrow. 

e. JTC Merchandise — Merchandise orders are expected to arrive next week. 

f. Alice in Wonderland yard signs —A total of 75 yard signs have been ordered and will be 

placed around local schools and coffee shops to promote the production 

6. Upcoming Events- Laura Flood 

a. Comedy Sportz 

i. First match — Great Success! 
ii. Next Match is Wednesday, October 1 @ Tompkins 

iii. Next home match — Wednesday, October 22 

iv. Personalized team shirts 

b. Spotlight Communications —

i. Reminder for posters (closes Oct 6) 

ii. A Signup Genius link for volunteers. 

iii. Ticket link for Alice in Wonderland 

iv. HOCO sign up and promotional efforts to be included 

v. Collecting deposits for Thespian Festival 

c. Next General member meeting — with Thespian Festival preview night — Nov. 13 @ 6:00 

pm - 6:30 pm. (Coordinate with custodial staff to temporarily disable automated 

cleaning equipment during the event.) 
d. Next Executive board meeting, Monday October 20 

e. JTC Banquet — May 9, 2026 

f. Tommy Tunes Awards — May 8, 2026 

Meeting adjourned at 8:06 pm. 



Jordan Theatre Company Booster Club (7/1 Start) FY 2025 

Treasurer's Report 

2025-2026 

Cash in/out 

07/01/2025 

Income 

- 09/21/2025 

Expenses Year to Date Net Budget Morel-Less 

Cash Box in/out $175.00 $275.00 -$100.00 -$100.00 

CY income deposited in PY -$16,425.00 $16,425.00 

Estimated Cash In from prior year $44,912.88 -$44,912.88 

Cash inlout Totals $175.00 -$275.00 -$100.00 $28,487.88 -$28,587.88 

JTC/Thespian 

10 JTC/Thespian Dues $10,480.00 $215.00 $10,265.00 $11,000.00 -$735.00 

11 Summer workshop income $2,223.00 $277.20 $1,945.80 $16,425.00 -$14,479.20 

12 Student event expenses $500.00 -$500.00 -$1,500.00 $1,000.00 

13 Student shirts -$2,500.00 $2,500.00 

14 Induction dues -$100.00 $100.00 

15 Awards and induction -$825.00 $825.00 

16 General JTC expenses $209.43 -$209.43 -$1,600.00 $1,390.57 

17 Scholarships -$8,000.00 $8,000.00 

19 Summer workshop expense $8,665.44 -$8,665.44 -$10,000.00 $1,334.56 

20 Troupe dues $390.00 -$390.00 -$300.00 -$90.00 

21 Senior Gift and Outing -$2,000.00 $2,000.00 

JTC/Thespian Totals $12,703.00 -$10,257.07 $2,445.93 $600.00 $1,845.93 

Fundraising 

30 BC Memberships $7,040.00 $125.00 $6,915.00 $6,500.00 $415.00 

31 Corp Sponsors $2,500.00 $2,500.00 $5,000.00 -$2,500.00 

32 General donations $500.00 -$500.00 

33 donor advised donations 

34 Merch sales $2,149.00 - $2,149.00 $8,000.00 -$5,851.00 

35 Show Merch Expense $14.99 -$14.99 -$2,500.00 $2,485.01 

36 JTC fundraiser $10,000.00 -$10,000.00 

37 Concessions general expense $737.70 -$737.70 -$5,000.00 $4,262.30 

38 Merchandise expense $500.83 -$500.83 -$5,500.00 $4,999.17 

39 Fundraising expense -$500.00 $500.00 

Fundraising Totals $11,689.00 -$1,378.52 $10,310.48 $16,500.00 -$6,189.52 

FACILITY and DIRECTORS 

40 Event income $500.00 -$500.00 

41 Event Expense -$500.00 $500.00 

42 Equipment and improvements $37.44 $1,674.98 -$1,637.54 -$9,000.00 $7,362.46 

43 Teacher Appreciation -$500.00 $500.00 

FACILITY and DIRECTORS Totals $37.44 -$1,674.98 41,637.54 -$9,500.00 $7,862.46 
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2025-2026 

THESPIAN FESTIVAL 

Income Expenses Year to Date Net Budget Morel-Less 

60 Registration - TX Thespian $1,560.00 $1,560.00 $20,000.00 -$18,440.00 

61 - Entry fee, hotel - TX Thespian -$15,000.00 $15,000.00 

62 Bus - TX Thespian $4,558.50 -$4,558.50 -$4,500.00 -$58.50 

63 - chaperone meals TX & National -$500.00 $500.00 
Thespian 

64 - shirts and tote -$2,500.00 $2,500.00 

66 - Fundraiser - National Festival 

67 - National Festival Expense (airfare, 
admission) 

THESPIAN FESTIVAL Totals $1,560.00 -$4,558.50 -$2,998.50 -$2,500.00 -$498.50 

FALL SHOW - Alice 

71 Registration fee - Fall $9,125.00 $9,125.00 $10,000.00 -$875.00 

72 Box office sales - Fall $191.88 $191.88 $12,500.00 -$12,308.12 

73 Playbill and ads - Fall $85.00 $85.00 $200.00 -$115.00 

74 Participant expense - Fall -$7,500.00 $7,500.00 

75 Show Expense - Fall $371.03 -$371.03 -$10,000.00 $9,628.97 

76 Contractors- fall 

77 Advertising - Fall $305.66 -$305.66 -$750.00 $444.34 

78 General - Fall $37.24 -$37.24 -$500.00 $462.76 

FALL SHOW - A lice Totals $9,401.88 -$713.93 $8,687.95 $3,950.00 $4,737.95 

Winter Show - Oklahoma 

80 Registration fee - Winter $18,750.00 -$18,750.00 

81 Show Revenue - Winter $28,000.00 -$28,000.00 

82 Playbill and ad sales - Winter $200.00 -$200.00 

83 Special Event Income 

84 Special Event Expense 

85 Participant Expense - Winter -$11,000.00 $11,000.00 

86 Show Expense - Winter -$20,000.00 $20,000.00 

87 Contractors - Winter -$3,000.00 $3,000.00 

88 Adverstising - Winter -$750.00 $750.00 

89 General - Winter -$500.00 $500.00 

Winter Show - Oklahoma Totals $11,700.00 -$11,700.00 

OAP 

90 Registration fee - OAP $3,600.00 -$3,600.00 

91 Box Office Sales - OAP $500.00 -$500.00 

92 Participant expense - OAP -$3,000.00 $3,000.00 

93 Show Expense - OAP $413.50 -$413.50 -$2,500.00 $2,086.50 

94 Clinics - OAP -$1,000.00 $1,000.00 

95 General - OAP -$1,000.00 $1,000.00 

OAP Totals -$413.50 -$413.50 -$3,400.00 $2,986.50 
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2025-2026 

SPRING SHOW - FOB 

Income Expenses Year to Date Net Budget More/-Less 

100 Registration Fee - Spring $5,000.00 -$5,000.00 

101 Box Office Sales - Spring $6,000.00 -$6,000.00 

102 Playbill and ad sales - Spring $300.00 -$300.00 

103 Participant Expense - Spring -$3,900.00 $3,900.00 

104 Show Expense - Spring -$5,000.00 $5,000.00 

105 Advertising - Spring -$500.00 $500.00 

106 General - Spring -$500.00 $500.00 

SPRING SHOW - FOB Totals $1,400.00 -$1,400.00 

THEATRE Xtreme 

110 Registration- Theatre X $1,000.00 -$1,000.00 

111 Box office sales - Theatre X $500.00 -$500.00 

112 Participant expense - Theatre X -$1,000.00 $1,000.00 

113 Show expense- Theatre X -$500.00 $500.00 

114 Advertising- Theatre X 

115 General- Theatre X 

THEATRE Xtreme Totals 

COMEDY SPORTZ 

120 - Student Registration - Comedy $2,290.00 $2,290.00 $1,600.00 $690.00 

121 Box Office - Comedy $214.00 $214.00 $2,400.00 -$2,186.00 

122 Team Registration, match fee, jersey kits $3,067.73 -$3,067.73 -$3,400.00 $332.27 

123 Meals - Comedy $188.18 -$188.18 -$1,500.00 $1,311.82 

COMEDY SPORTZ Totals $2,504.00 -$3,255.91 -$751.91 -$900.00 $148.09 

BANQUET 

130 Tickets -Banquet $5,000.00 -$5,000.00 

131Silent Auction $1,000.00 -$1,000.00 

132 DJ & Photo Booth - Baguet -$1,000.00 $1,000.00 

133 Venue and meal -$6,500.00 $6,500.00 

134 Decor and general -$1,500.00 $1,500.00 

BANQUET Totals -$3,000.00 $3,000.00 

Administration 

201 General Admin -$550.00 $550.00 

202 Insurance -$350.00 $350.00 

203 Dues and Subscritptions $955.35 -$955.35 -$1,600.00 $644.65 

204 Parent Booster fee -$350.00 $350.00 

206 Storage $245.00 -$245.00 -$1,000.00 $755.00 

Administration Totals -$1,200.35 -$1,200.35 -$3,850.00 $2,649.65 

ADVANCE EXP 2025-26 

210 Rights and Scripts -$10,000.00 $10,000.00 

211 - Misc 2025-26 paid in advance $276.82 $276.82 -$4,987.88 $5,264.70 

212 Income carry forward 2025-26 

213 Estimated Cash out to 2025-26 -$20,000.00 $20,000.00 

ADVANCE EXP 2025-26 Totals $276.82 $276.82 -$34,987.88 $35,264.70 

2025-2026 Totals $38,347.14 -$23,727.76 $14,619.38 $4,500.00 $10,119.38 

Square Fees Income Expenses Year to Date Net Budget Morel-Less 

Square Fees $1,193.67 -$1,193.67 -$4,500.00 $3,306.33 
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Square Fees Income Expenses Year to Date Net Budget More/-Less 

Square Fees Totals -$1,193.67 -$1,193.67 -$4,500.00 $3,306.33 

Grand Totals 

$38,347.14 -$24,921.43 $13,425.71 $13,425.71 

Bank Account Balances 07/01/2025 09/2112025 Last reconciled Summary for the Period 

Regions $44,912.88 $57,780.89 08/29/2025 Starting Total $44,912.88 

Square Clearing Account $557.70 07/31/2025 Income $38,347.14 

Totals $44,912.88 $58,338.59 Expenses -$24,921.43 $13,425.71 

Review Reconciled Bank Statement Reports along with this Treasurer's Report to ensure its Ending Total 
accuracy. 

$58,338.59 

Submitted by: 

Name: Signature: Date:  
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