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“Medicare Audit Readiness”

Healthcare Compliance Certification Professionals (HCCP)
Compliance-Driven. Audit-Ready. Powered by Partnership.

“Healthcare Compliance Is Not Optional — It’s Mission-Critical.”

Who We Serve & Our Mission

HCCP supports independent hospices, palliative care providers, skilled nursing
facilities, and home health agencies across the country. We help organizations
stay Medicare-certified, HIPAA-compliant, and audit-ready as federal scrutiny
rises.

Our mission is to protect your license, funding, and reputation through white-
glove compliance, risk assessment, and audit-preparation services tailored to
your specific needs.

Core Services

- Medicare Certification Support

- CMS Audit Readiness & Documentation Development and Defense
- HIPAA Security Risk Assessments (SRA)

- NIST & SOC 2 Cybersecurity Alignment

- Full-Scope Compliance Program Development
- Policy, Procedure & Workforce Training
- Credentialing & Revalidation Support

Why It Matters Now

CMS audits are increasing. Most providers are not prepared. Failure to comply may
result in Medicare payment suspension, license loss, or legal enforcement. HCCP helps
you stay one step ahead.

What Makes HCCP Different

- Concierge-Level Service

- Veteran-Owned & Mission-Driven

- Compliance Through Partnership

- Flexible, Fixed-Fee Packages

- Led by Former Federal Executive with Compliance & Regulatory Expertise




Service Packages: Built for Every Stage of Compliance

Whether you’re preparing for initial certification, responding to findings, or
defending against a live audit, HCCP offers structured, proven packages to meet
your needs. Each package is designed to align with federal expectations, deliver
measurable outcomes, and support your team from discovery through
certification.

« Gold Package — Certification Readiness Assessment:

Baseline compliance scan, Security Risk Assessment (SRA), HIPAA & CMS CoPs
evaluation, vulnerability scan, and documentation snapshot with roadmap. Ideal for
discovery and leadership insight.

* Platinum Package — Compliance Remediation & Certification:

Full remediation of risks, enhanced SRA, CMS & HIPAA alignment, policy overhaul,
vulnerability management, training improvement, and certification-grade readiness.

» Diamond Package — Audit Defender:

Full-spectrum audit defense, executive oversight, red/purple team simulations, real-
time audit support, policy/incident frameworks, 24/7 access, and strategic engagement
with your IT, MSP, and legal team.

* Senior Advisor Package — Embedded Leadership Support:

Direct integration into your compliance leadership team to manage audits, remediation,
risk strategy and planning across all Medicare readiness dimensions.

Let’'s Connect

Remi Silva, HCCP Founder & Lead Strategist
Tel: (443) 688-3832

Email: remi@hccpros.com

Website: https://hccpros.com/

Let HCCP help you protect your funding, pass your audit, and stay certified.
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