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About Us 
 

Healthcare Compliance Certification 

Professionals (HCCP) is a federal-aligned 

healthcare compliance and audit-readiness 

advisory firm supporting Medicare- and 

Medicaid-certified providers nationwide. We 

provide independent, risk-focused advisory 

services to help regulated healthcare 

organizations strengthen compliance posture 

and audit defensibility. HCCP operates strictly as 

an advisory firm and does not serve as a 

regulator, certifying authority, or legal provider. 
 

 

What We Do  
 

HCCP delivers structured readiness and 
compliance advisory services that help 
healthcare organizations prepare for CMS, 
HIPAA, and program integrity scrutiny.  
 
Our work includes readiness assessments, 
HIPAA security risk reviews, policy and 
documentation alignment, governance controls, 
executive and workforce training, and oversight 
guidance for AI and data-driven systems used in 
healthcare operations. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Our Advisory Scope 
HCCP provides advisory guidance across these 
regulated healthcare risk and compliance 
domains: 
• Medicare and Medicaid program compliance  
   posture 
• HIPAA security and risk governance 
• Compliance governance and control models 
• Documentation defensibility standards 
• AI and data-use oversight in healthcare   
   operations 

 
 

Service Offerings 
 

HCCP delivers defined advisory 
engagements and support services, 
including: 
• Structured readiness reviews and gap  
   analyses 
• Security and privacy control evaluations 
• Policy and procedure review support 
• Targeted compliance training sessions 
• Executive readiness briefings 
• Corrective action roadmap development 
 
 

HCCP Readiness Assessment Review 
(RSR) 
 

An executive-level review that identifies 
compliance gaps, audit risk, and 
documentation readiness—delivering clear 
priorities and practical next steps. 
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