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Federal-Grade Compliance. Zero Uncertainty. Full Defensibility.

Exposure

Impact

What We Solve
▪ Medicare & Medicaid audit exposure

▪ HIPAA security & documentation gaps

▪ Medical review, ADR, RAC, UPIC, MCO risk

Why It Matters
▪ Protect revenue across all payer types

▪ Strengthen defensibility for CMS & states

▪ Avoid catastrophic findings
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Who We Are
▪ Federal-rooted Medicare + Medicaid experts

▪ Built for CMS, HIPAA, and state-regulated care

▪ Precision, speed, and audit-ready clarity

What We Deliver
▪ Clean, defensible documentation

▪ Immediate operational alignment

▪ Leadership clarity under pressure
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Delivery



Compliance Reality Providers Face

Slide 3

When the rules shift, only defensible systems remain stable.
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▪ Medicare & Medicaid rules change faster than providers can operationalize

▪ Documentation gaps trigger the majority of audit losses

▪ HIPAA failures remain a top cause of penalties and investigations

▪ Surveyor interpretation varies by region, creating uncertainty

▪ Leaders must manage high risk with inconsistent or unclear federal guidance



Where Compliance Breaks Hurt
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Risk compounds fast. Defensibility must exist before the audit.
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▪ Revenue loss tied to denials, ADRs, and medical review

▪ Medicaid & Medicare repayments draining cash flow

▪ Documentation gaps escalating survey citations

▪ HIPAA weaknesses exposing organizations to penalties

▪ Staffing strain from reactive audit response

▪ Leaders pulled into crisis instead of operations



Hidden Cost of Non-Compliance 
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The most expensive compliance risk is the one you never saw coming.
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▪ Cash flow disruption from delayed payments

▪ Increased write-offs tied to documentation errors

▪ Preventable denials consuming staff time

▪ Rising cost of corrective plans & consultants

▪ Regulatory reputation risk with CMS & states

▪ Leadership bandwidth consumed by avoidable crisis



Why HCCP Exists
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Because compliance should create confidence — not chaos.
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▪ Providers lack clear, defensible federal guidance

▪ Compliance demands outpace operational capacity

▪ Surveyors interpret rules inconsistently across states

▪ Documentation failures drive the majority of penalties

▪ Leadership teams need actionable clarity, not theory



HCCP Difference 
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Where federal experience becomes provider protection.

CONFIDENTIAL & PROPRIETARY — This document contains protected intellectual property of R32 Solutions, LLC d/b/a Healthcare Compliance Certification Professionals (HCCP). 

Unauthorized copying, disclosure, distribution, or use is strictly prohibited and may violate federal and state intellectual property, privacy, and trade secret laws. Digital watermarking and tracking mechanisms are embedded for security and chain-of-custody integrity.

▪ Built by former federal & state compliance leaders

▪ Medicare + Medicaid + HIPAA alignment under one framework

▪ Defensible documentation engineered for audit scrutiny

▪ Real-time operational correction, not after-action fixes

▪ Senior-led consulting with expert execution

▪ Results designed for CMS, surveyors, and attorneys



HCCP Doctrine 
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Doctrine-driven compliance. Built for scrutiny.
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▪ Built on CMS, HHS, HIPAA, NIST & state regulatory alignment

▪ Medicare–Medicaid–HIPAA integration under one system

▪ Defensible documentation engineered for audit pressure

▪ Real-time operational correction — not after-action fixes

▪ No offshore consultants — U.S.–based senior experts only

▪ A repeatable model providers can sustain without dependency



A Federal-Grade Model  
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A model engineered for certainty in uncertain environments.
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▪ Federal-grade assessment → clear, defensible findings

▪ Immediate corrective path aligned to CMS + HIPAA

▪ Documentation rebuilt for audit survivability

▪ Leadership guidance that simplifies complexity

▪ Sustained readiness without extra burden



What’s Driving Risk  
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Risk accelerates when clarity disappears.
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▪ Compliance demands rising faster than staffing capacity

▪ Surveyor interpretation shifting year-to-year, state-to-state

▪ Documentation standards tightening without warning

▪ HIPAA enforcement accelerating across all provider types

▪ Audit expectations now built for attorneys, not operators

▪ Providers forced to “hope for the best” instead of preparing



Why Traditional Compliance Breaks  
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You can’t win today’s audits with yesterday’s playbook
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▪ Generic consultants lack CMS, Medicaid & HIPAA depth

▪ Fragmented tools create gaps surveyors immediately find

▪ Documentation fixes applied after-the-fact, not engineered correctly

▪ No unified framework → Medicare, Medicaid & HIPAA misaligned

▪ Compliance left to overextended clinical teams

▪ No defensible model built to survive federal scrutiny



Reality No One Addresses   
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Federal pressure rises. Readiness defines survival.
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▪ Leaders are accountable, but not equipped for federal scrutiny

▪ CMS, Medicaid & HIPAA rules conflict without a unified model

▪ Surveyors expect attorney-level documentation from clinicians

▪ Systems built for billing—NOT for defensibility

▪ Most consultants fix symptoms, not the root cause

▪ Providers carry audit risk alone with no federal-grade guidance



What Audit Failures Expose  
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Audits don’t fail providers — systems do.
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▪ Documentation wasn’t defensible at the federal level

▪ Clinicians weren’t trained for attorney-grade requirements

▪ Policies existed — but didn’t match practice

▪ Leadership assumed “survey ready” when CMS expects “audit ready”

▪ Systems captured care — but not justification

▪ Prior consultants fixed pages, not processes



What CMS Expects Now  
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CMS audits for justification — not effort.
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▪ Documentation that stands up in federal court

▪ Clinical notes that justify eligibility, not just care

▪ Policies that match daily operations — line by line

▪ Immediate corrective action, not post-survey repair

▪ Teams trained to write defensibly, not descriptively

▪ Leadership that can explain why decisions were made



What Gets Rebuilt — Properly  
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Compliance isn’t paperwork — it’s architecture.
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▪ Documentation engineered for federal defensibility

▪ Clinical justification aligned to CMS, Medicaid & HIPAA

▪ Policies rewritten to match real operations

▪ Processes structured to survive audit replay

▪ Leaders trained to command audit-level clarity

▪ Processes rebuilt so documentation is defensible automatically



How We Work With Providers  
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▪ We start with a federal-grade readiness analysis

    Pinpoint CMS, Medicaid, and HIPAA misalignment in days, not months.

▪ We deliver a clear, prioritized corrective roadmap
    Leaders know exactly what to fix first, second, and third.

▪ We rebuild documentation, policy, and workflow in real operations
    Defensibility becomes part of daily practice — not an after-survey scramble.

▪ We train teams and leaders to operate at audit level
    Clinicians write defensibly. Leaders understand federal expectations.

▪ We harden systems so justification is automatic
    Providers gain a model that survives replay, appeals, and scrutiny.

▪ We stay involved until full audit-ready stability is achieved
    Senior experts lead every engagement; no offshore work delivery

Clarity first. Defensibility next. Stability always.



Executive Reality  
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▪ CMS, Medicaid, and HIPAA enforcement is accelerating — not slowing down
    Providers cannot rely on outdated survey-focused models.

▪ Leaders are being held accountable for system failures they didn’t create
    Federal scrutiny now exceeds traditional healthcare preparedness.

▪ Documentation is no longer enough — justification is the new standard
    Every clinical decision must withstand legal replay.

▪ Compliance gaps now immediately convert into revenue, licensing, and legal risk
    One citation can trigger cascading consequences.

▪ Providers need a federal-grade model, not generic consulting or policy fixes
   Survival now depends on defensibility, not effort.

When federal expectations rise, only federal-grade preparedness works



The Decision Point 
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When 80% fail, doing nothing is the riskiest decision of all.
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▪ If 80% of providers fail CMS audits… what protects you from becoming the next statistic?

▪ Survey-ready is obsolete — CMS now demands audit-ready

▪ Policies and documentation must stand up in federal replay, not survey checklists

▪ Clinicians must justify eligibility, not just describe care

▪ Leadership is accountable even when systems weren’t built for federal scrutiny

▪ Only a unified, defensible model survives today’s enforcement environment



Medicare Audit-Readiness Experts

“Your Compliance. Your Reputation. Your Survival.”

Remi Silva, CEO        
(433) 688-3832                

remi@hccpros.com                

  

Fanta Whiting, Partner  
(202) 672-3760

fanta@hccpros.com

  

HCCP — Federal-Grade Preparedness for Medicare/Medicaid-Regulated Providers

For Executive Inquiries & Consultations
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