Members I was suppose to include minutes from monthly meeting in 
Updates, as instructed by BODs.  I forgot.  Doing catch up. 
     Jake
Rappahannock Railroad Museum
Monthly Business Meeting
March 12, 2026
Call to order at 6:59PM. 7 club members in attendance
Minutes from February were waived by Mike Thomas and seconded by Don Kirkpatrick
Treasurer Report: Virginia Smith was not at the meeting. She provided me the following totals via email: $25,357.57 in checking, $7559.21 in savings and $2717.10 in grant money. Total, less grant money, is $32,916.78. Donations for February were $629.86 and Expenses were $827.79.
Chief Mechanical Report by Don Kirkpatrick: The flanges on several areas the LYT operates over need cleaning on a regular basis. Several options were discussed from power edgers to weed whackers to manual cleaning.
The recent Board of Directors meeting report was provided by Mike Thomas:
·      The N scale model project to show the Sylvania Plant display was discussed. When completed it will be placed in the B60.
·      Website options were discussed in detail and a decision to stay with GoDaddy was made
·      The crossing gates ongoing problems were discussed along with the washout. Spotsylvania County has approved $286,158 for fixing the washout.
·      A track inspection with Spotsylvania County construction representatives was scheduled for March 13th . The LYT will be provided for their use if needed. 
·      Track maintenance and safety within the park was discussed
·      The modelers had a budget approved for $1000. This is contingent on them selling the old modules. Several of the modules will be set out on operating days with for sale signs. Other options including pulling usable model items off the modules and selling those items online. 
·      The renewal lease for the museum has not been received from Spotsylvania County. The $1 check for renewal was cashed.
·      The museum budget for 2026 was voted on and set at $9500.
President’s Report: 
·      The new model railroad modules are in the planning stages. More information to follow
·      Help with the opening and closing of the Museum was requested. Especially with putting away the LYT. 
·      Department heads are planning off hours project work as needed. The president does not want repairs being done while visitors are present on site.
·      Listen to visitors and be sure to interact with them. Explain displays and make them feel welcome. 
·      Keep display areas inside and out neat. 
·      Last two members leaving the area are asked to check all locks, B60 air handlers, porta potty, stoves in cabooses, etc. Check caboose windows. 
Old Business: None mentioned
 
New Business: An archivist is needed to log donations and assorted computer work for the museum.  Old photos that belong to the club and various members need to be archived. Also, a liaison position needs to be filled. 
The monthly business meeting minutes will be provided to all members via email. This was voted on by the BOD at the last meeting. The president will send them out to the membership.
Meeting adjourned at 8:12 PM
Program: None
 

