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Trikay Transformation

ABOUT.US

WHO WE ARE
We are one of the best consulting companies in Central India providing integrated

management consulting services on business management systems, innovation,
strategy, problem solving and business transformation to clients in the public and
private sectors in India & overseas.

WHAT WE DO
We help companies achieve their dreams by enabling them to effectively meet short
term goals while at the same time helping them build the competencies and

capabilities to fulfill their long term company vision.
Our deep expertise in Management Systems, Business Excellence Frameworks,

Process Excellence, Lean Six Sigma, Problem solving, and Change Enablement ensure
that we provide our client with an end to end suite of solutions from advisory and gap
assessment to implementation, training, and value realization.

OUR VISION
"To be the world's leading trusted most preferred partner of performance

improvement consulting and training solutions".

OUR MISSION
We accomplish this by leveraging our unparalleled knowledge and experience with a

broad range of proven methodologies to serve our clients by providing the highest
quality professional services that address their business issues.

OUR VALUES
Accountability | We take responsibility for individual and collective actions.
Collaboration | We work together to achieve collective and individual goals.

Empathy | We go beyond what the customer is saying to discover his
unarticulated needs.

Integrity | We do the right thing regardless of the consequences.

Passion | Our energy and enthusiasm are contagious.

We are inspired to make a lasting impact.
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Consulting services

Performance Excellence: helps other businesses solve their problems by unlocking
inherent potential and delivering effective results on ground. We provide the much
needed tools that businesses need to have in order to meet business needs with
profitable services and products that address their customer’s requirements in the
most effective way.

Integrated Business Transformation Solution: Trikay Transformation Integrated
Business Transformation Solution is a solution set designed to help organizations
study their current business process infrastructure and develop new methods to
enhance efficiency by improving productivity, managing operational risk, and
reducing operational costs.

Innovation & culture of continuous improvement: Help to develop Innovation &
culture of continuous improvement through Kaizen culture, setting up Quality Circles
5'S, Autonomous Maintenance (JISHU HOZEN), Daily Works Management thereby
attain underlying efficiencies and cost savings.

Licensing and certification Program : [ISO09001, 1SO14001, OHSAS18001,
IS0O17025, 1ISO0O15189, AS9100, TS16949, GMP,BRC/IOP,ISO/IEC
NABL & NABH Accreditations ISO27001, ISO 22000, ISO 27000, Capability Maturity
Modal Integration (CMMI), SA8000 for manufacturing & service industries.

\i Training Solutions : We provide exclusive consulting and training services in
kﬁ LEAN Six Sigma methodologies, TPM, TQM, Deming, JIPM, JQM, RGNQA, Golden
o Peacock award, CII-EXIM Bank award, DuPont Safety, RCM, 5'S & Visual Management,

QEHS, GMP, Problem Solving tools & techniques, Autonomous Maintenance,

Supervisory Management and Leadership development. Combined, they can help

businesses improve their productivity and profitability by removing defects,
eliminating waste and reducing variability.

Organizational Change Management
i A A comprehensive approach to help people navigate transformational change. Our
fn w approach assists organizations in understanding the change impact, increase change
readiness, develop strategic communications, and deliver training to maximize the
effectiveness of the change effort.
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Data Analytics

Trikay Transformation facilitates the process of effectively implementing the
strategies through methodical improvement through providing support for data
analytics solutions. It also facilitates in developing the MIS function into a Data
Analytics function and hence ensures the continuity of the quantitative culture in the
organization. Exp. dashboard through Integrated Management System. (IMS)
Software, Key performance Indicators through man machine interface.

OURTEAM

We're experts in Integrated Process Solutions, Project and Operations Support, Lean
Six Sigma, and Organizational Change Management. By aligning our tools and
expertise to your business goals, new methods are deployed to decrease production
costs, improve operational efficiency, and optimize working conditions. Our people
are experienced consultants and trainers focused on creating value for your business.

With a passion for creating a customer centric experience, team has a proven track
record of delivering profitable results focused on cost optimization and revenue
generation. Team now brings over more than 20 years of corporate experience as a
certified Six Sigma practitioner, Lean Champion, Certified Business Excellence
Assessors, TQM, TPM practitioners & Certified Lead Auditors. Team contributes to the
continuous improvement of training programs that will produce our future leaders.

Industry Experience: Automobile, Automotive, Welding and cutting solutions,
Information Technology, Metal Manufacturing, Calibrations and testing labs, Financial
Services, Hospital, Hospitality, Manufacturing, and more.

The members have deployed hundreds of continuous improvement initiatives. The
depth of team’s knowledge comes from having extensively with a wide variety of
National and Multinational Corporations.

We always seek to work in partnership with our customers with an overriding aim of
transferring skills and expertise. At the heart of our service is a strong capable and
talented team of people with practical, real life experience.
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TRIKAY TRANSFORMATION

One umbrella- Is a single source provider for all your process and
management system based needs.

Our approach- at the core of our approach is our commitment to listening to
our customers. We do not push training and consulting products to those we
serve. Rather, we listen to our clients and develop custom solutions that truly
meettheir needs.

Customerslove us - Feedback on our services is consistently excellent.

Our Materials - We have a comprehensive set of critically acclaimed materials,
developed by our experts thatare continuously updated.

Published Authors - We publish articles on our approach through our
website.

Trusted Partner - We create strong partnerships across a wide range of
industry sectors to help them enable results.

Relevant - We use a range of practical examples, case studies, videos, and
hands-on exercises and activities, interspersed with presentations. And we
look to help you see the relevance to your workplace.

Our People - All highly skilled and experienced and 'have been there and done
it for real’ - they are not pure theorists or academics. They understand the real

business challenges that our clients face and help them to overcome them.
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Global Delivery Options

» In-house’ at premises of your choice.

» Through our open programms.

» Our online video-based learning programmes.

» In-house’ at our learning and development centre.
Fun - We do believe that working with us should be fun leading to better outcomes

Learning Outcomes - We see learning outcomes as critical to success. We tailor our
courses and ensure that all delegates are getting a positive experience and that they
will feel motivated and able to apply the tools in practice following training

Call in for support - We have a strong set of ongoing support services that
include: (with reason) following training.

Regular networking events - for our clients that allow peers to discuss their
challenges and successes together in an informal setting

Our unique 'Business Improvement Zone' an online virtual learning environment
full of helpful resources

"Transform with Purpose”

Trikay Transformation

Corporate Office- Learning & Development Centre
301, Bhavani Crown, Laghuvetan Colony, Near Kachore Lawn, Nagpur-440015
Email: trikaytransformation@gmail.com Web address: www.trikaytransformation.com
Phone Nos.: +91-8888883493,9158551222,9225243280,9420061318
Customer Care No.: +91 9225243280

"We can help your business to perform so much better”
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