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GRANT IMPLEMENTATION:
HOW WE CAN HELP!

Education Alive’s Navigator Class is a complete program that
brings together incoming freshmen, student mentors, teachers,
parents, administrators and community stakeholders to build a
stronger, safer culture at school, in homes and in the community.
The curriculum is designed to:

e Build a stronger community through parent involvement via newsletters, invitations to
participate in activities, and guided discussions designed for parents to use with their children

e Inform all stakeholders and gain buy-in from parents and community partners through a
community-wide meeting (Led in collaboration with Education Alive staff and school
personnel.)

e Build trusted relationships within the student population by hosting daily mentor groups

e Train teachers and upperclassmen to model positive behavior and invest in relationships with
incoming freshmen, to see them as legacy builders in a strong culture of care

e Foster trustworthiness and transparency through connection and communication among
students

e Promote kind self-efficacy, greater awareness and opportunities for personal growth

e Provide training to mentors and teachers for creating SAFE circles for students

e |ntentionally facilitate peer support and mutual self-help

e Work to ensure students’ emotional, cognitive, physical and interpersonal safety through
positive small group interactions and building trustworthy relationships




CONTINUED

Decrease anonymity in the school by providing a curriculum, activities
and mentors to help students feel needed and known

Impart to students the importance of having a sense of purpose
Implement activities that allow students to reflect and write about their
experiences

Promote collaboration and mutuality by sharing power and decision
making with your students

Create opportunities for students to synergize with each other in small
groups to problem solve and communicate about meaningful topics
Allow students opportunities to focus on self-discovery, kind self-
efficacy, greater awareness, focused goals and future hope

Empower voice and choice by identifying and helping build on student
strengths

Provide career exploration beyond local boundaries

Empower and inspire students to have meaningful conversations with
parents and guardians concerning career pathways and personal
perspectives

Engage and train upperclassmen in investing in each other,
underclassmen and their school’s climate and positive traditions
Training teachers to conduct classroom activities that provide a safe
space and promote student interaction

BONUS FEATURE: Meets the State Of Oklahoma
ICAP requirements.



ELEMENTS OF THE PROGRAM:

e An MOU is created between the school district and Education Alive

e Teacher(s) is/are recruited/appointed within the school to lead the program (EA
helps guide this process.)

e Teacher(s) is/are trained by Education Alive staff to implement the Navigator
curriculum

e Education Alive provides classroom materials needed to run the program which
includes, supply box, journals, resource books, classroom assignments, reflection
tickets, and easy access for teachers to feedback.

e Student Mentors are specifically recruited. (EA helps guide this process.)

e Student Mentors are trained in a joint effort between Education Alive staff and
teachers.

e A parent and community meeting is held at the school and led by Education Alive
staff in collaboration with school personnel to help all stakeholders understand
the program and begin forming alliances with community partners.

e Student Mentors are provided a mini booster training to ensure they are ready to
invest in underclassmen.

e Education Alive staff provides needed research to school administrators based
on student responses.




This program is very affordable and has been designed
specifically to benefit students, schools and communities.
Each program is designed to meet the needs and size of the
district



NEED MORE INFORMATION?

CONTACT US FOR MORE INFORMATION, WE'D LOVE TO PARTNER WITH YOU!

ALISE DAY, FOUNDER, (405) 417-1726, ALISEDAY@EDUCATIONALIVE.COM
KATHY DAVIS, ARCHITECT, (405) 509-3365, KATHYDAVIS@EDUCATIONALIVE.COM
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