INDUSSAFE

SECURITY CONSULTING

Independent security consulting
for critical infrastructure

Risk Assessment e Security Design ® Compliance ® Project Assurance

Industrial Security | Physical Security | Electronic Security Systems

PROFILE
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02 COMPANY OVERVIEW

Independent by designh. Engineering-led by practice.

0

-_—t

We don’t sell products—
we deliver independent o
engineering solutions.

03

04
INDUSSAFE supports owners as a vendor-neutral

consultant, technical advisor and project-
lifecycle partner. 05

INDEPENDENT

VENDOR-NEUTRAL

ENGINEERING-DRIVEN

OWNER REPRESENTATIVE

TECHNICAL ADVISOR



03 VISION ¢ MISSION ¢ VALUES

Security performance without wasted investment.

VISION

To become a leading independent
industrial security consultancy.

MISSION

Deliver professional consulting that enhances security
while optimizing investment and operational efficiency.

THE VALUES THAT GOVERN EVERY RECOMMENDATION

01 Integrity 02 Professionalism
03 Independence o4 Confidentiality
o5 Clientfocus o6 Technical excellence

o7 Quality og Continuousimprovement



04 WHY INDUSSAFE

Owner interests remain the decision filter.

01

Independent advice

No product sales. No installation bias.

No vendor preference.

m Objective recommendations
® Opentechnical comparison

m Clear owner-side advice

02

Risk-based design

Threat, consequence, operations,
compliance and budget shape the
solution.

® Proportionate safeguards
B |nvestment prioritization

m Operationally practical design

03

Client representation

Owner requirements stay visible from
design review through acceptance.

®m Technical negotiations
® Quality assurance

m Decision support



05 CONSULTING LIFECYCLE

One advisory partner from requirement to operation.

01 02 03 04 05 06 07 08
UNDERSTAND ASSESS PLAN DESIGN REVIEW VERIFY COMMISSION OPERATE
Client Threat and risk  Security Concept + Tender Construction Integrated Readiness +
requirements strategy preliminary assurance quality acceptance handover
ADVISORY

Decisions remain traceable across risk, design, procurement, construction and operations.

The consultant’s role changes by phase; the owner’s outcomes do not.
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RISK ASSESSMENT + MASTER PLANNING

Risk becomes an actionable security roadmap.

EVIDENCE IN

01 Threat assessment

02 Vulnerability assessment
03 Critical asset identification
o4 Likelihood + consequence
05 Security gap assessment

DECISION
LENS

ROADMAP OUT
RISK REGISTER

SECURITY MASTER PLAN

INVESTMENT VIEW

TECHNOLOGY ROADMAP

Prioritized risks and mitigation
strategy

Zoning, layers, perimeter and
control strategy

Budget estimate and phased
priorities

Scalable architecture for future
expansion



07 SECURITY ENGINEERING

Design certainty increases before procurement begins.

01 02 03

THE INTENT THE REQUIREMENTS THE CHALLENGE
Concept definition Preliminary design Independent review
m Operational philosophy m Design criteria + specifications ® Compliance + drawing review

Equipment + vendor review

Security layers m Functional architecture

Security buildings + control center Value engineering

Technology selection

Constructability + certification

High-level architecture ® Drawings + tender documents

OUTCOME A buildable, reviewable and procurement-ready security definition.



08 INTEGRATED SECURITY SCOPE

Physical, electronic and operational security work as one system.

ONE
OPERATING
PICTURE

Systems are planned around detection, assessment,
response, continuity and operator effectiveness—not
individual products.

CPTED Crime Prevention Through Environmental Design
PHYSICAL Perimeter ¢ gates ® barriers ® search e lighting
ELECTRONIC CCTV ¢ analytics ® access control ® intrusion
CONTROL Alarm ¢ incident ¢ PSIM/SMS advisory ® ergonomics

NETWORK Fiber e wireless ® compute ¢ resilient storage
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09 TENDER ¢ CONSTRUCTION ¢ COMMISSIONING ¢ READINESS

Assurance continues through delivery and handover.

01 TENDER + PROCUREMENT Specifications ® BOQ ¢ scope ¢ clarifications ® bid evaluation ® compliance
matrix

02 CONSTRUCTION SUPPORT Site inspections ® shop drawings ® material approvals ® technical queries ®
audits

03 TESTING + COMMISSIONING FAT o SAT ¢ integrated and performance testing ® punch lists ¢ final acceptance

04 OPERATIONAL READINESS SOPs ¢ post orders ® training ® maintenance plans ¢ transition to operations

OWNER VALUE Fewer ambiguities. Better quality evidence. A controlled path to acceptance.



10 STANDARDS + SECTORS

Standards-aware advice across critical sectors.

ILLUSTRATIVE IMAGE

REFERENCE FRAMEWORK

SAIS Security Directives / AP1780 / ISO 31000 / ASIS Guidelines / International best practices

INDUSTRIES SERVED

ENERGY Oil & Gas ® Petrochemical e Power ® Renewable ¢ Solar ® Wind ¢ Hydrogen
INFRASTRUCTURE Mining ¢ Ports ® Airports ® Industrial Cities ® Data Centers

FACILITIES Warehouses ® Commercial ® Government



11 SELF PROFILE

Security leadership proven in delivery.

ENG. AHMED SIDDIQUI

Manager - Security Consulting

B.Tech (ECE) e PMP® e CPP® ¢ PSP® e CEng(Ind)

A security engineering and project leader with 15+ years
across the GCC. His experience spans HCIS-aligned
consulting, physical and electronic security design, presales
strategy, multidisciplinary leadership and project assurance.

CORE EXPERTISE

HCIS / SAIS compliance ¢ Risk assessment ¢ Integrated
security design
Tender strategy ® Vendor management ® Commissioning
and acceptance

L SAR 250M+ GCC

YEARS IN SECURITY DESIGN & BIDDING CRITICAL
& ENGINEERING LEADERSHIP SECTORS

PROFESSIONAL CREDENTIALS

CPP® ASIS International ¢ 2024
PSP® ASIS International ¢ 2025
PMP® Project Management Institute ¢ 2025

CEng Institution of Engineers (India) ® 2024

LEADERSHIP TRACK

Division leadership since 2021, following lead engineering roles
across Saudi industrial, government and commercial security
projects.



INDUSSAFE

SECURITY CONSULTING

Protect people, assets and
critical infrastructure—
throughout the project lifecycle.

Independent. Practical. Standards-driven.

EMAIL WEBSITE

info@iss-consulting.com https://iss-consulting.com

e

LOCATION
Hybrid

INDUSSAFE

SECURITY CONSULTING
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