HAVYN™

Workforce Integration Infrastructure

Developed by Praxis Performance Group.

The Workforce Integration Risk

Early-career transition is a financial and operational event. When recruiting,
onboarding, and performance alignment lack structural integration, organizations
experience:

- First-year attrition volatility

« Delayed productivity stabilization

* Supervisory strain

- Misalignment between hiring and execution

« Recruitment inefficiency

« Workforce pipeline instability

The Havyn™ Framework

Havyn™ is a structured workforce integration model designed to align talent
acquisition, readiness benchmarks, and operational execution.

« Pipeline alignment and sourcing clarity

« Defined readiness and performance benchmarks

« Structured onboarding integration systems

« Leadership accountability mechanisms

« Workforce sustainability tracking

Havyn™ is not a development program. It is workforce infrastructure.



Implementation Model

Strategic Advisory Structured Implementation Ongoing Infrastructure Support

Workforce assessment and pipeline Deployment of defined early-career Scalable visibility and performance
architecture design. integration systems and measurable alignment through subscription-
performance checkpoints. based engagement.

Organizational Impact
« Reduced early-career attrition
« Accelerated ramp-up time
@ - Stabilized performance alignment

- Strengthened workforce sustainability

« Improved leadership capacity

Schedule a Strategic Workforce Consultation

https://praxisperformancegroup.com/private-consultation
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