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Inflation and Supply Chain 
Impacts: Strategies for Food 
and Nutrition Department

Lydia Roberts, RDN, LDN

Healthcare Corporate Accounts Manager

Ben E. Keith General Office
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Note: these are CPI-U: All urban consumers numbers

SOURCE: Bureau of Labor Statistics 2

CONSUMER PRICE INDEX
The Consumer Price Index (CPI) is a measure of the average change over time in the prices paid by
urban consumers for a market basket of consumer goods and services. The percentage change in a CPI
is used as a measure of inflation, and along with the population census, is one of the most closely
watched national economic statistics.
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Total F&B Food at Home Food Away From Home

Food Away 
From Home

Food 
At Home

Total F&BMonth

7.210.89.4Apr-22
7.411.910.1May-22
7.712.210.4Jun-22
7.613.110.9Jul-22
8.013.511.4Aug-22
8.513.011.2Sep-22
8.612.410.9Oct-22
8.512.010.6Nov-22
8.311.810.4Dec-22
8.211.310.1Jan-23
8.410.29.5Feb-23
8.88.48.5Mar-23
8.67.17.7Apr-23
8.35.86.7May-23
7.74.75.7Jun-23

YEAR-OVER-YEAR CHANGE (%)YEAR-OVER-YEAR CHANGE (%)
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The picture can't be displayed.

Consumer Price Index

Source: Bureau of Labor Statistics, U.S. Department of Labor, The Economics Daily, 
Consumer Price Index: 2022 in review at https://www.bls.gov/opub/ted/2023/consumer-
price-index-2022-in-review.htm

• The Consumer Price Index increased 3.2 percent from July 
2022 to July 2023

• compared to an increase of 8.5 percent for the year 
ended in July 2022. 

• Food prices increased 4.9 percent from July 2022 to July 
2023, 

• Energy prices decreased 12.5 percent. 

• Prices for all items less food and energy rose 4.7 percent, 
the smallest 12-month advance since the period ended in 
October 2021.

• Grocery prices increased by 7.1%, vs the previous rate of 
8.4%

3.2%
4.9%

12.5%

4.7%

• Food prices can and do change 
throughout the year and over time. 

• This may be due to a variety of 
reasons…

• So, let’s hear some of your thoughts on 
what is causing food prices to increase

Food Prices

What can cause food 
prices to change?

Discuss your thoughts with 
the person next to you.
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Food Inflation
• The price of flour rose about 12% in June and 8.5% in July 

compared to a year ago, roughly quadruple of the overall 
inflation rate

• The price of bakery products rose 9.5%/June and 7.6/July 
• Bread and Cookies rose over 9%.
• Egg prices, which surged last year after a severe avian flu 

outbreak, fell nearly 8% in June compared to a year prior. 
• Prices for milk, seafood and bacon also fell over that period.
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Inflation is our Reality

Managing It Won’t Be Easy

We’re all under pressure to save 
money
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The picture can't be displayed.

Resources-Commodity Reports

Opportunities to Improve Yor Bottom Line

10

UNDERSTAND 
WHAT DRIVES 
FOOD COST

INNOVATE TO 
INCREASE SALES / 

SATISFACTION

MANAGE PRIME 
VENDOR & GPO 

PROGRAMS

PRODUCTION 
TRAINING

ESTABLISH 
SECURITY 
SYSTEMS

IMPLEMENT 
INVENTORY 

PROCEDURES

INCREASE THE 
“TURN RATE” OF 

PRODUCTS

IMPLEMENT 
WASTE 

PROCEDURES

IMPLEMENT 
QUALITY 

IMPROVEMENT 
MEASURES
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The picture can't be displayed.

Managing Your Purchasing Programs
2023

HEALTHCARE

Distributor & GPO Program Management

12

Ensure Facilities 
Achieve Program 

KPIs

Order Guide 
Compliance 
Reporting

Optimize 
Contracted 

Items

Quarterly 
Business 
Reviews

Coordinating a “Partnership” Approach
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GPO (Group Purchasing Organization)GPO (Group Purchasing Organization)

What is a GPO

•A GPO is an entity 
that helps providers 
find savings and 
efficiencies by 
aggregating 
purchasing volumes

•Negotiate discounts 
with manufacturers = 
off-invoice savings to 
the customer

How does a Distributor 
work with a GPO?

•Work together to find 
savings for the 
customer

•Optimization of 
purchases quarterly

•Determine that the 
optimized products 
are a good alternative 
and available

Partnering With Your 
GPO and Distributor

• Touchpoints to review 
contracted/optimized 
items for Order Guide

• Refined OG for to your 
menus and to stay on 
trends

• Discuss and Establish 
Goals for Innovations 
Quality, Cost and 
Satisfacton

13

Achieving KPIsAchieving KPIs

Reviewing Sales 
Metrics

Sales
Stops

Sales $ Per Stop
Cases Per Stop

Total Cases
Fill Rates

Optimizing Quarterly 
Purchases

Have your GPO and 
Distributor work 

together to find the 
best items to offer 
the customer for 

additional savings

Quarterly 
Business Reviews

Review the metrics 
growth and goals of 

the prior quarter

14
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Optimization Savings Report
Foodservice Director – FOOD Distributor – GPO 

Working Together To Find Additional Savings

The picture can't be displayed.

Trends Reports-Boost Profits
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OPERATOR LANDSCAPE

CONSUMER SPEND OPERATOR SPEND

$29.4 billion $15.6 billion

2024 PROJECTED GROWTH

QSR

Midscale

Fine Dining

C-Store

C&U

B&I Blue Collar

Healthcare

0.0%
-0.2%

-1.7%
-0.5%

0.3%
0.6%
0.6%

0.8%
2.0%

0.1%
-0.1%

2.2%
1.0%

0.2% 
overall industry projected real growth

0.2% 
overall industry projected real growth

2024 FORECAST

Projected Growth is the projected REAL growth rate (adjusted for inflation) between 2023 and 2024

The picture can't be displayed.

KEY CONSIDERATIONS

Contact: hello@datassential.com 

Users have unique food needs for different types of healthcare facilities.
• Consumers want tasty options that are healthy and better for you from healthcare facilities 
• Options that are fresh and made-to-order are also universally sought across facility types

Food quality and affordability are hurdles.
• Consumers are heavily rating those factors and healthcare has room to improve on those attributes. 

An aging population that lives longer will help segment growth.
• Other drivers include healthful food trends, flexible dining options, treatment-based meal plans, and a 

larger insured population. 
• Some headwinds for the segment include increased use of at-home care, labor shortages, corporate 

mergers, and seniors staying in their homes longer. 

Consumers are increasing their foodservice spending at healthcare 
facilities – hospitals, long-term care, and senior living.

Hospitals foodservice offerings are improving.
• Especially important for senior living facilities. 
• Nearly half of consumers said that hospital foodservice offerings have been improving over the past two years, 

while the majority said senior living and LTC have not changed.

2023
HEALTHCARE
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The picture can't be displayed.

DRIVERS

KEY GROWTH DRIVERS

return of 
catering/events

return of 
catering/events

return of visitor and 
employee feeding

return of visitor and 
employee feeding

more flexible dining 
options

more flexible dining 
options

population that lives 
longer

population that lives 
longer

healthful food trendshealthful food trends

an aging populationan aging population

larger insured 
population

larger insured 
population

health/treatment-
based meal plans
health/treatment-
based meal plans

OPERATOR PAIN POINTS

supply chain 
challenges

supply chain 
challenges

labor shortageslabor shortages

managing specific 
dietary needs

managing specific 
dietary needs

increased use of at-
home care and 

recovery

increased use of at-
home care and 

recovery

balancing patient, 
visitor, vs. staff 

needs

balancing patient, 
visitor, vs. staff 

needs

potential insurance 
coverage changes
potential insurance 
coverage changes

seniors staying in 
their homes longer
seniors staying in 

their homes longer

corporate mergers/ 
concentration of 

locations

corporate mergers/ 
concentration of 

locations

2023
HEALTHCARE

PATRON PROFILE
2023

HEALTHCARE
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MENU TRENDS 2023
HEALTHCARE

MENU TRENDS 2023
HEALTHCARE

• Healthcare menus – decreasing the  
number of entrees & and sides

• Beverages are a chance to differentiate in 
both segments

• Expanding menu descriptions and offering 
comfort foods

• In long term care there is an increase in call 
outs for garnishes and an importance on 
presentation

• toppings with  colorful radishes or 
scallions

• Dessert Garnishing
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The picture can't be displayed.

OFFERINGS PERCEPTIONS
2023

HEALTHCARE

The picture can't be displayed.

CONSUMER INTERESTS
2023

HEALTHCARE
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The picture can't be displayed.

CONSUMER INTERESTS
2023

HEALTHCARE

The picture can't be displayed.

Resources-Partnerships
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Conclusion
 Review Inflationary Factors – regularly

CPI Data
Pay attention to the Nightly News

 Utilize Resources to Improve Your Department’s P&L
Optimize Distributor and GPO KPI
Utilize Product Optimizations

 Keep Current on the Everchanging Consumer Food Trends
Increase Sales or Participation
Market Your Operations to Increase Customers

 Utilize the Partnerships 
With Vendors, Manufacturers and Memberships
Think Outside of Your Department or Organization

Thank you
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