Client Guide: Who We Help & How

@ Who We Help

We help local med spas and aesthetic clinics specializing in fat reduction — like
CoolSculpting, laser lipo, and body sculpting and may others — go from empty calendars to
consistently booked out.

Our done-for-you Client Flow System is built to deliver results in 45 days — or you don’t
pay.

# What’s the “Client Flow System”?

The Client Flow System is a fully managed client acquisition method built exclusively for
med spas to attract and convert high-paying clients consistently.

This system was designed to solve a common problem faced by many med-spa
owners: the unpredictable flow of clients and the stress that comes with it, as we understand
that relying on word-of-mouth, seasonal demand, or last-minute offers can leave your
calendar inconsistent and your growth stalled.

The Client Flow System gives you structure, clarity, and control. Focusing on strategy, not
guesswork, creates a consistent pipeline of high-value clients and frees up your time to
focus on what you do best — delivering treatments. This guide outlines exactly how the
system works and what to expect as we build it around your clinic’s goals:

Step 1: Kickoff — Strategy & Planning
We start by learning all about your clinic, your goals, and the types of treatments you
offer. This helps us build a clear plan to bring in more clients and grow your business

the right way.

e One-on-one consultation

e Custom growth plan



Step 2: Execution — Setup & Ads

Next, we set everything up for you. This includes your systems, booking tools, and ads. We
create high-performing ads that reach people in your area who are already looking for
services like CoolSculpting, laser lipo, and body sculpting.

e Easy system setup

e Ads that attract ready-to-book clients

Step 3: Handoff — Launch & Optimize

Once everything is live, we keep improving things behind the scenes. Your calendar fills with
bookings automatically while we track the results, update your ads, and make sure
everything keeps working better and better over time.

e Automatic bookings

e Ongoing improvements to keep results strong

This system is based on deep research, tested ad frameworks, and marketing
principles that have worked across industries. Not just ads but a complete growth
system tailored for your clinic.
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