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PICK A BRAIN, 
NOT A FIGHT

Open Minded Conflict Resolution

Clara Pelton, BS, RVT, CVPM, Enneagram 
Coach



Conflict
• fight, battle or war
• disagreement between people with opposing 

beliefs or principals
• incompatible or at variance

Conflict Resolution
• process of finding a peaceful solution to a disagreement 

between two or more parties



Open Mindset

• An  o p e n  m in d se t  a llo ws  t h e  
o p p o r t un it y t o  a n a lyze  t h e  
c o n flic t  fr o m  t h e  o t h e r  p a r t y’s  
p e r sp e c t ive . 

• Em b r a c e  t h e  c o n flic t  
a n d  in fo r m a t io n  a s  a  
gr o wt h  o p p o r tun it y.

Growth Mindset



WHY should  we  
approach conflict 

with an open mind?
01.

02.

03.

Identifying
the issue

Fairness

Feedback

The truth is comprised of 
many versions. Learning 
about each perspective 

helps us make an informed 
decision. 



What are the 
professional benefits 

from an open minded 
approach to conflict?

01.

02.

03.

Healthy, positive
relationships
and connections

Develops problem
solving & improves
decision -making skills

Personal & 
professional 

growth



What are the 
organizational 

benefits of an open 
minded approach to 

conflict?

01.

02.

03.

Positive culture
& environment

Empowerment

Improves
operations



Conflict Styles
from Integrative Enneagram

Methodical Reactive
• Logic • Anger

Avoidant

• Procedure
• Problem solving

“Stay calm and think. 
How can we fix this?”

• Fru st ra t io n
• De fe n sive n e ss

“This is not okay. Why 
won’t you...?”

• Esca p is t
• Dism issive
• En t h u sia st ic

“No problem. It will all 
be okay.”



Conflict Styles & 
Triggers

Methodical Reactive
• Unethical • Mole hills

Avoidant

• Inefficiencies • Fakeness

• Control

• Negativity

• Uncomfortable

• Dissonance• Common sense



Conflict Styles & 
Resolution Strategy

Methodical Reactive
Fact and logic is a 

part of the solution. 
We still need to 

consider the human 
impact.

Typically feel better 
after venting. We 

need to address root 
cause and work on 

not jumping to a code 
red.

Avoidant
Allow them to remain 
positive and remind 

them that the 
problem doesn’t go 

away by itself. 



Open ended questions

How can this 
be prevented 
in the future?

What can 
we learn 

from this?

Can you tell 
me what 

happened?

Why is this a 
concern or 
problem?

What could 
we do to 

resolve this 
issue?

What would 
you like to see 
from the other 

party?

Open 
minded

Growth



Negotiate 
&

c o m p ro m is e

Ac k n o w le d g e  
& 

va lid a t e

Setting the stage for the best outcome

360 
degree 

view

Stay calm & 
control 

your 
emotions

Timely but 
consider 

time & place

Multiple 
collaborative 

solutions



Open Minded
Conflict Resolution

• Open mindset is key! • Organizational benefits

• Personal/professional 
benefits

• Growth opportunities • Conflict styles, triggers & 
resolution strategies

• Asking the right type of question



Your time is appreciated,
thank you!

Clara Pelton, BS, RVT CVPM
Enneagram Coach

cpelton@palmspawsvet.com
www.linkedin.com/in/clarapelton805
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