
*Fire, Explosion, Gas Dispersion, Collision, QRAs’ event tree, credible scenarios,
fail probability and test frequency, tolerability criteria, ignition probability

*MOC, SCE, Asset and Mechanical Integrity, Risk Management

* PFP – structure and ESDVs, tests of ESDVs, BDVs, detectors, deluge system, Crane, SDVs,
UPS, physical tests (HIL test, Digital Twin), Remote analysis/test and analytical simulations

Technical
Standards
adopted

R E G U L A T O R Y  C O M P L I A N C E  R E A D I N E S S  M A P  
“ C O N N E C T I N G  T H E  D O T S ”  S T R A T E G Y  M A P

CONTRACTUAL 

CORPORATE 

OPERATIONS

PROJECT –
EXECUTION
PLAN

ANP
recommendations

and practices 
Client’s specs

PROJECT -
SAFETY

ANP E&P contract

Industry
practices*

Applicable National
and International

guidelines*

Brazilian entity’s
corporate Operational

Safety Policy

Corporate
procedures and
methodologies*

Operations and
Installation’s

maintenance program

HSE Lessons
Learned

KPIs, Action Plan,
Goals & Targets

Alarm
Management and
Rationalization

Qualified local
suppliers

Spare Parts
strategy

Commitments and
Consents

Incidents reports
and

recommendations
Audit outcomesHFE philosophyMaintenance plan

and strategy*

SCE contingency
plan

Safety Philosophy,
Concept, Case Audit Plan

QA/QC execution
plan

Decommissioning
Philosophy

Master Schedule HSE Execution
plan

Human Factors
Applicable R&R,
RC Plan, Class

notation

Project Execution
Plan

HAZID, Bowtie,
Safety Studies Risk assessments Assumptions and

Recommendations
After action

review

Qiji



PROJECT -
ENGINEERING

Design Standard

Implementation of
recommendations

MC &
Commissioning

Commissioning Test
Procedure (test &

acceptance criteria)
Philosophies

Specs PhilosophiesPerformance
Standard

Design

PROJECT -
PROCUREMENT

Work orders Service orders

Receipt inspection

FATProcurement spec

Preservation

PROJECT -
CONSTRUCTION

ITP

Changes Residual Risk
assessment

Deviations

ITR-B QA/QC reportsITR-A

Punch
Management

MOC identified and
properly managed

Installation of
SCEs

OPERATIONS
READINESS Priority Task

Safety Barrier’s
management

Work instructionsCMMS
Safety Critical Systems

and Equipment’s
Frequency

Spare parts

Critical
Procedures

Operating
Manuals

Training Org-chart

Acceptance criteria
for Inspection-Test-

Maintenance

Organized As Built
documentation

Emergency
Response Plan

REGULATORY
READINESS 

Permits Licenses

Consents

AuthorizationsInternal and
External Audit

Certificates DossiersNotification


