	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors 
Executive Session 
April 7, 2026
Location: Home of Lisa Ferrigno

Call to Order
The meeting was called to order at 6:04 p.m.
Roll Call
Present were President Allison Delashmit, Vice President Cindy Foster, Recording Secretary Joan Kegerize, Treasurer Lisa Ferrigno, Corresponding Secretary Leigh Anne Schuler, Andrew Daly, Carolyn Bradly, and Kathy Niemann.
Introduction of Guests and Guest Input
N/A

Approval of Minutes (Annual Meeting)
Cindy F. moved to approve; Kathy N. seconded; Motion carried.

Treasurers Report
Lisa F. provided the Treasurers report.
Committee & Subcommittee Appointments 
The Board agreed to actively recruit property owners for the committees. 
· Government and Legislation
· Chair – Allison D.
· Members: Andrew D., Kathy N., Lisa F. 
· Program and Entertainment 
· Chair – Leigh Anne S.
· Members – Carolyn B., Joan K., Carolyn D.
· Building 
· Chair – Joan K.
· Members – Cindy F., Ken W., Allison D.
· Membership
· Chair – Robert B.
· Members – Karl K., Cindy F., Carolyn B.

· Finance
· Chair – Lisa F.
· Members – Andrew D., Allison D. 
· Newsletter
· Chair – Leigh Anne
· Members – Allison D., Joan K.
· Landscape 
· Chair – Cindy F. 
· Members - Carolyn B., Joan K., Leigh Anne, S.  Andrew D.
· Fishing Tournament 
· Chair – Ken
· Members – Lisa F., Karl K., Leigh Anne S., Carolyn B., Jason, John Petracco
· Christmas 
· Chair – Kathy N.
· Members – Cindy F., Carolyn B., Leigh Anne S., Ken W.
· Annual Meeting Newsletter
· Chair – Allison D.
· Members – Kathy N., Leigh Anne S.
· Sunshine				
· Chair – Allison D.
· Members - Lisa F., Carolyn B.
· Initiatives (e.g., lending library, brick memorial walkway, poop stations)
· Chair – Kathy
· Members – Carolyn B., Robert B., Ken W., Karl K.

Old Business
· Fishing Tournament Updates
· Earth Day Cleanup 
· April 22 at 8AM – 10AM
· Poop Station Cleanup
· Allison reported that the following costs might be incurred for this initiative: Approximately $4000 per year, which includes twice weekly clean ups, bag and trash liner costs for one poop station. Colson and Sawyer locations need to be considered.
· Plan: Hold off on this now – we will revisit on Initiative Committee

New Business
· Membership Discussion
· Membership committee will make recommendations.
· Upcoming Socials
· The committee will provide the socials schedule.

Upcoming Meeting Dates: 
· Executive Session: April 27 at 6:30 p.m. (Cindy F. residence)
· May monthly Board meeting: May 5 at 6:00 p.m. (Kathy N. residence)

Adjournment
The meeting was adjourned at 8:03 p.m.

Notes provided by Recording Secretary, Joan Kegerize 04/27/2026.
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