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Welcome!
Kathy Niemann, President CGPOA

Dear Cudjoe Gardens Neighbors and Friends,

Wow, what a year. We have had some major events shaping
our community this year and thank you for allowing us to be a
part of it. We approved the renewal of our deed restrictions,
we have dealt with ROGO and represented our community on
this important issue, began revising the bylaws (there is more
on this later), and continued our monthly activities for the
neighborhood.

For me one of the highlights was our Christmas party and the
way each you stepped up to support the family we adopted
through the Wesley House. I have already contacted them
about doing this again next year. The generosity of the
neighborhood really blew me away. As you know we adopted a
family of two girls who were in foster care. They had recently
been placed and were trying to adjust to their new home. We
were providing with a list of wants and probably wishes from
the family. We were able to provide almost all the items. The
ones we did not were unclear as to what was needed. In
addition to everything the kids asked for, we provided $250 for
a gift card to Amazon for the foster mother and $200 for a
Publix gift card. We still had $500. We gave that to Wesley
House to use for the needs of other families. We had donations
from people who were unable to make the Christmas party

The board continues their work in making our neighborhood
the best in the Keys. We deal with the usual business of
approving construction projects, keeping you informed of the
happening in the neighborhood through the e-minder,
planning happy hours and trying to address complaints. We
also continue to watch what is happening with the county
government for matters that affect Cudjoe Gardens.

In the past few years, the board has been dealing with issues
that affected the community as a whole and we continue to do
that. However, this year’s annual meeting will focus on the
bylaws of the association. Since this is the annual meeting of
the association, the meeting will be restricted to only members.
This will enable the membership to make the decisions related
to the bylaws of the association. If you have not joined yet or
want to have an input into how the board operates, we
encourage you to join the association. One of the suggested
changes to the bylaws involves having your email addresses.
Please be sure to include your email address in the applica-
tion.There is an application form in the newsletter. You may
mail the application, drop it off at one of the officer’s houses,
or bring it to the meeting.

You are the heart of Cudjoe Gardens, and your involvement is
important. We're always eager to hear your suggestions on
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Welcome New Neighbors
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Edwin Scheer & Vanessa Acurio 20770 1st Ave. W

Robert & Mary Loomis 20995 2nd Ave W
Morgan Brinson & Richard Fann 21066 3rd Ave.
Brett and Carrie Obenauf 21076 3rd Ave.
Rene & Natasha Rosa 20874 4th Ave. W
Justo Maqueira 20878 5th Ave. W
Timothy Dender 20880 6th Ave.W
Mitchell & Amy Fields 20820 7th Ave. W
Jeffrey & Katrina Elliot 20880 7th Ave. W
Sally Drobny 21024 7th Ave
Bradley & Rachael Hoistad 20946 9th Ave. W
Ron & Beverly Foster 200 Erie Dr

John & Carol Craig 589 Pattison Dr.
Michael Danniballe & Connie Cushing 783 Pattison Dr.
Jonathan & Amy Lyons 367 Sawyer Dr.
Alan and Anita Teig 377 Sawyer Dr.
Cynthia Henderson & Mare Foster 408 Sawyer Dr.

James Hollenbach 531 Seminole Dr.

Note, we did not intentionally leave out any new residents
and would be happy to include you in our next email if we
missed your name.

how to enhance our community. Whether it is organizing
events, addressing concerns, or finding creative ways to
connect, your input is invaluable. Throughout the year, we hear
from many of you with ideas on how to do things better. We
plan to give you an opportunity to serve on committees at the
annual meeting. Please consider this while you are planning for
the annual meeting; think of how you can serve and how you
would like to be involved.

As we approach the end of the year, we're already planning the
future. Happy Hours are a great way to connect, and we're on
the lookout for hosts. If you're interested in opening your home
for an upcoming Happy Hour, please reach out to one of the
board members. We also are planning some new events such as
a lecture series, garden tours and possibly a fishing tournament.
We would love to see what you are interested in doing in the
new year. Please reach out to a board member with your ideas.

Before I conclude, I want to extend a heartfelt thank you to all
our board members who have done such a wonderful job this
year. I am always amazed at how much you do for our commu-
nity. We lost two board members this year, Greg and Donna
Daniels. They put in an untold number of hours working for the
community. If you see them, be sure and say thank you. We will
miss you and your insight. Thank you for all you have done.

I hope to see everyone at the annual meeting as a member.

Kathy



CGPOA Members
are invited to our

fAnnual Meeling

Annual Meeting is at The Bent Prop
Saturday, February 1 from 1-3 pm
Happy Hour to follow meeting

Meeting & Election of Officers
Sheriff Rick Ramsay
Commissioner Michelle Lincoln

For parking efficiency, please consider walking, bike riding or carpooling.

CGPOA Dues: Dues of $75 for calendar year 2025 are payable now.
To VOTE for new officers & board of directors, your CGPOA membership must be current (2025).
Please see the next page in this newsletter for membership application and Board of Directors ballot.

MONDAY 3:00 PM - 10:30

> The Bent CLOSED TUESDAYS
By M,«/s,!gun WED- SUNDAY 3:00 PM - 10
T (KITCHEN CLOSES 9:30)

VIARTIN
VIOINIDAY

Come Join us Wednesday nights for

“50% off Featli‘rd.-Buttled Wine” KICK OFF YOUR WEEK WITH" CLASSIC

] ... . MARTINI !
with entreg purchasewrpm urdinner menu e
W JOIN US MONDAY’S TO ENJOY

[ ¥ § 12 MARTINI SPECIALS

I THRU OUT THE EVENING

VODKA ~ GIN ~ TEQUILA
g! l !! “ ASK ABOUT FEATUREDWEEKLY SPECIAL

i . e
ek anel Cyull

NOT AVAILABLE DURING HAPPY HOUR OR CARRY OUT NOT AVAILABLE DURING HAPPY HOUR OR CARRY OUT

& .2 10% OFF COUPON FOR DINNER ENTREE

WITH THIS COUPON ONLY
NOT AVAILABLE DURING HAPPY HOUR OR CARRY OUT

Thank you all for your generous donations for our
Wesley House Adopted Family at our Annual Christmas
Party! Thank you to Coldwell Banker for sponsoring the
Cocktail portion of the party. It was a fun evening and a
great turnout! Thanks to the Bent Prop for the delicious
food and for hosting this wonderful event!
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CGPOA Board of Directors Ballot

The board consists of 5 [ ] President: Kathy Niemann, 6th Ave W (incumbent)
Officers and 6 Directors.

[] Vice President: Allison Delashmit, Pattison Dr. (incumbent)
All are volunteer positions.

i : Leigh A huler, 1st Ave E (i
Please mark an X by your L] Corresponding Secretary: Leigh Anne Schuler, 1st Ave E (incumbent)

selection and return with [] Recording Secretary: Joan Kegerize, 4th Ave W. (incumbent)
your membership renewal (] Treasurer: Lisa Ferringo, Pattison Dr (incumbent)
or bring to the annual meeting. Please read (] Director: Andrew Daly, 2nd Ave W (incumbent)

everyf)nes blo/quesjuonalr.e and make your [ ] Director: Robert Blair, 7th Ave W (incumbent)
selection. Nominations will also be taken from the

floor at the meeting. To be eligible, you must be a [ ] Director: Karl Kremser, 6th Ave E. (incumbent)
paid member of the CGPOA and a resident of the L] Director: Ken Wente, Pattison Dr. (incumbent)
Gardens for one year. |:| Director: Cindy Foster, 4th Ave W.

[ ] Director: Christine Patterson, 2nd Ave E

According to the by-laws vote only one ballot per [ Write 1
rite In:

household regardless of the number of lots owned.

According to the Cudjoe Gardens Property Owners Association by-laws, you are allowed to vote in person or mail in your ballot. You
are allowed to give another individual your proxy to vote for you at the annual meeting. If you chose this option, please use the proxy
form and assign your voting rights to another individual who will be attending the meeting. The person receiving your proxy must be
at the meeting to vote your proxy.

Cudjoe Gardens Property Owners Association
Proxy Form

Proxy Form: According to Article V, Section III of the association by-laws, “Each household shall constitute a single membership,
regardless of how many Gardens' parcels are owned, and be entitled to one vote.” Any property owner wishing to vote by proxy must
complete this form. This form may be given to a neighbor who will attend anytime prior to the regular annual meeting. Proxy forms
received after that date will not be accepted. To be eligible to vote, you must be a CGPOA member in good standing as of the regular
annual meeting.

Your Property Owners Name: (please print)

Your Address:

I assign to vote on my behalf for the annual meeting on February 1, 2025.

Your Signature

HOME INSPECTION SERVICES
305-741-5312

Buyer Home Inspections « Pre-Listing Inspections « Rental Home Inspections « Wind Mitigation Reports
Pre-Offer Walkthrough « 4-Point Inspections « HVAC System Inspections « Roof Certifications « Thermal Imaging

Danny Payne

%  ROOF. C

HYALC INSPECTOR
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Join Your Property Owners Association!

As a property owner in Cudjoe Gardens, you are invited to
join the Cudjoe Gardens Property Owners Association
(CGPOA). Your participation is essential to the ongoing
success of the association and vitality of our neighborhood.
For additional community resources go to
www.cudjoegardens.org and like us on Facebook.

Your membership supports the following association activities:

CGPOA Community Collaboration

o Monitor & represent CGPOA resident interests in current
Affordable Housing Planning

o Testing of canal water

« Member newsletters

» Monthly email announcements keeping you informed about
what’s happing in the community

o CGPOA web site which provides bylaws and deed restrictions

o Attend & Represent the community at meetings for County,
State & Federal issues impacting our neighborhood

o Monthly CGPOA Board Meetings

» Monthly CGPOA Socials

o CGPOA Annual meeting. All association members are

encouraged to attend. The meeting is held Feb. 1st, 2025.

If you are interested in volunteering for a community function,
mailings, or participating on any adhoc committee contact any
Board member or indicate on the CGPOA membership form.

Pickup Schedule:

Recycling is collected every Wednesday, early morning.
Recycling Basics:

No need to sort—combine all recyclables in the 64-gallon
Waste Management container or any clearly marked
"Recycling" bin (up to 50 Ibs when full).

Accepted plastics: Types 1-5 (e.g., milk jugs, water bottles, bath
products). If the neck is smaller than the body, it’s recyclable.
Remove and recycle lids separately.

Always Accepted:

Glass, tin, aluminum, cartons, cardboard, and newspapers.
Items NOT Accepted:

Plastic grocery bags (return to stores), Styrofoam, food waste,
furniture, toys, planter containers (return to garden stores),
garden hoses, hangers, electric wires, sporting goods, clothing,
pots and pans, yard waste, hazardous materials, and propane
tanks. Pizza boxes with grease on the cardboard cannot be
recycled. #5 Cups, such as Starbucks & red solo cups.
Important Reminder: Contamination above 10% in one load of
recycling means the entire bin is sent to the landfill. Please help
keep non-recyclables out!
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Treasurer’s Notes

Hello Cudjoe Gardens Neighbors,

At the time of this writing it looks like CGPOA will end
the year with about $3,800 in profit which does not include
money earned in our Edward Jones account. Our income as
of December 16, 2024 was $15,628.63 and our expenses were
$11,828.02. The total in all of our accounts as of November
30th was $73,301.67. I will have a final report for everyone at
our Annual Meeting as we will have a few more expenses
coming in.

Most of our income comes from our membership dues.
I'm excited to report that this year we had an 18% increase in
membership over last year with 119 current members for 2024
bringing in over $9,000. In 2023 we had 101 members.

More good news is as of November 30th our Edward
Jones S & P 500 exchange fund enjoyed a 24.6% rate of return
this year and our Money Market fund earned 4.91%

Here is a break down of our accounts as of November
30th, 2024.

Centennial Bank Operating Account: $12,132.57

Centennial Bank Emergency Account: $12,941.85

Edward Jones Money Market: $21,726.90

Edward Jones S & P 500 Exchange Fund: $26,498.73

Edward Jones Cash: $1.62

Thank you,
Lisa Ferringo, Treasurer

DINNER:
Tuesday thru Sunday 5pm-9pm
LUNCH:
Thursday thru Saturday 11am-2pm

21611 Old State Road 4a
Cudjoe Key FL 33042
MM 21.5 | Gulf Side of Hwy

swww.broilsteakhouse.coms
(305)741-7879.

LOGALLY OWNED & OPERATED
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Cudjoe Gardens Bylaws Proposed Changes

The current bylaws were written in 1999, and many aspects have changed since then including technology and how the association
conducts business. The Board has spent the last part of the year looking at the past bylaws and making changes that we feel are
necessary. We are presenting the proposed changes which will be voted on at the annual meeting. At the meeting, you will be provided
with a ballot for each article for which changes are proposed. Prior to voting, we will discuss the rationale behind each of the changes
and give you the opportunity to ask questions. Please carefully read the proposed changes, come to the meeting, and vote. Thank you
for taking your time on this.

|
SECTIONVIE  Annual dises shall be delinguent if not paid by the snmed mectng. Delinguest
CUDMOE GARDENS PROPERTY OWNERS ASSOCIATION, INC. members. shall "ﬂ_hﬂllﬂhm F"'"*'M Payment of full anmal
dues shalll be required s restone
1 SECTICN VIL: Paid Membership confers, bul.u.mtl-rnuuﬂw,l}-tmlm#ﬂ privileges:
Bym I, Anendance and participation in the sl asd Board medtings.
(e amended Jamsmary |8, | 999 gnlor dote 2. Wotimg o annual meetings smd Association referendums, polls., sd
ARTICLE I: NAME 3. Petitioning the Ioard for changes 1o the Hylsws and Doed Restrictions,
Tl namse of this onganiratses sball be: CUDBME GARDENS PROPERTY OWNERS 4. Attending Mmuuun mn.ll functions.
ASSOCIATION. INC., heremafier refermed to as the “Association™. i R
6, meqrﬂmn‘rnﬁsudﬂmnudhylhﬂumi
ARTICLE II: FURPOSE SECTIONIX:  Associabe mesnbers shalll have e following privileges:
Tl purposs of this organization shall be 1o |n:.pu|-lllfﬂmﬁlr\dmhop-rmo‘lml 1. _Mm‘ ml ..n.|u....|m
slm&mmwnmﬂpﬂmﬂhwﬂhﬂym’dﬁ( fio: Crardiens, herein el grah i
gl 4o as e G ol Vo pevpetsmlg its highe -:Julﬂlu;ﬂl.hnqh\ﬁ. - }
] Tumwulrmmbflnrﬁmmmmhhﬂmwbjm; Ll Ammmmdﬁnﬂm
of mutualconcem pelating to the use and madstensnce of sy snd all Gardens 4. - '}"'.
*  Toimphement Gardens doed restrictions; . . Reitiving-rebaine-and-arediis-ne-& TP
T represenl I_hs' ﬁ:u_ml,r wishes of Crandens reiidents in contact with povernment ARTICLE Vi: MEETINGS
and caherpublic entities. SECTIOND:  The annual meeting of the Assesciation shall be bekd by March 3| s Jamsany
al & me andplace designated by the Board.
) ARTICLE Ill: FARLIAMENTARY AUTHORITY SECTIONIE:  Motice of the anmmal nseeting shall be provided maised io Gardens property
The parliamentary authority of the Assocation shall be Roberd's Raler of Orider, Bevieed Lotenr ovwners thisty
Edinian. {30} days prior i the dute of sxid meeting.
. SECTIONII:  Specual mectings of the memberihip may be called by the Board, N other
. AH“FLEI‘:M‘IE@GIE.TIS busimess. but that specified i the nolice may be trnsacied without the
T_b‘ﬂ'_'"’ﬂ' of the Association amd tee Byliws may be slierel-or-amended by 2 Bylany unamimous consent of all present sl sadd mecting. Motice of such special
lmmm.ifwbgmt.lmrddmumlkehuwdulh\undmmgdu yecsings shall b i i et o Assecimtion members of oo, 38 st
annual mecting or special medting. seven {7h duys prioe i sxid meeting.
SECTIONIV:  The presence of twenty (30} Association mensbers al the annusl mesting of
ARTICLE V: FISCAL YEAR, MEMEERSHIF AND DUES special meeting shall constitete a quorum B condact and vole on Associaltion
SECTION T Mﬂﬁ'ﬂ e 1ot of sl et i the Gaedoms, Associte busincs. If ot amy r—.— e sl b Lo than s oo w ety o
F imitid 1o crwmvers of peal i in .
memberships shall be mailable to persons with long-Serm {over sy sis-consecstive neenthe ) leases. Ihmks&w;ﬂgum .Ih.q ﬂ:w‘mn h' Th(?r“ ""‘. 2 5 Ihd“ h:“
or rimilal apremsents. .
SECTIONTIE  Each housabold shall constisese & single nsermbership, regardiess of bow ey shell memd st S e of o o were ot present o he
SECTION IV Ao m“m"fb‘km“““‘“h PR SECTIONV:  Association members shall be afforded a prony vote ot all membershin
: s, Ko : ivers-appiving-for-inial-memisersiip-os ]:L Tlm-llqﬂn metings. A newsbetter reviewing the voting agends and costsinisg said proxy
sttt v o i i ram pale d) sl |
i Sl il Aot -l Lm:hubv "".""“’f'miﬁ' m:'m"'“;r;'::d“"h. w‘;‘e":::;““"";"'"‘"
SECTIONY:  Dues are pavable lamssary 14 and cover the cabendar year in which paid w""’“”_ tecing. prior bership
SECTIONVI:  Any changes in arssal dues for the following year shall be determised by SECTION VI Beand mevtings shall be held monthly 1o & and Bussiness o
Ammmqmmunnrml meeting upos recommendation froen the ksl M o, Aot iom scmiribovc [y s svsurngend be it
Feoard ol Directon, hareaflor reforred 1o an the "Thoand”, and based on o Gecal iz
stabas pepeort from the Tressurer.

Renter Owners

Here are some reminders for those of you that rent your
homes. Remember that you must rent for a MINIMUM of 28
days, and you cannot allow anyone not listed in the rental
agreement, including yourself, to use that property in the same
month that it is rented. Please remember our canals and fish
are sensitive. Please tell the renter, fish parts cannot be put in
the canal. Ask the renters to refrain from loud parties after 11
and lastly please ask them to turn off the outside lights when
they go to bed. Thank you for helping make our neighborhood
the best.

% Hair by Maresa

Now located at
Nal.u Salon

Sununertand Rey

MarcsaCasey gossgenius com
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Extra meeetings may be called as needed by the President. Five Officers
amb'or Directons shall comainge & guorum.

SECTMA VII: Anendutce ai Foard meclings may be in poren o via clostns: sices ko s

[TREN

SECTHIN VEL Any Officer or Divector who misses oo | ommaeculive mestings may beaiked i
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s d froen the Toard by 2 snanimous vols of the Bosnd,
Section 1X; Executive Session of the Board, shall cossist of caly Boasd Members, (or shach

minutes wall be peovided

Sectiom X For anmy issue roguinsg immodisie sienion beiwesn Bosrd mestisgs. the Hoard
may comluct beninesas vo chovinomss meams, Merates will be prossdal.

ARTICLE VI OFFICERS AND DIRECTORS

SECTHON [: The snually elected Board shall consist of eleven Directors = five (5) Oificers
and s (6] additsosal Directors, whe shall masme their posdtions imssedialdy
[ollorwimg the anmeal election. -Amy officer or dinector must be a member in
e standing of the Association for ilve months, in sdditicn, they s,
il an Cudios Cardons [ o boast iia sonths of the [eal voar sl
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SECTHNN [ Thee Oificers of the Assoctations shall be (he Presidest, Vice-Prosidest,
Reconding Secretary. Commponding Secretary, and Treasurer, Each term of
office shall be for oee year followisg e sl meeting. Should & vacancy
accur iss the offics of Prosident, the Vice-Prasident shall suceoed 1o that affice.
Asy olbar i will b appointed by the Prosident with the
mﬂﬂm.mmﬂuﬁhﬁlﬂh-ﬂlﬂnnﬁtm
ehection o entil thesrusceessor i ebected and installed m office.

SECTIONIE  The Board shall be 4 b prarchasy liability i for the
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of dutes & st forth in the Associstion Bylaws.

SECTION[V:  Oificers and Directors shall be nominated sixty (6) days prior bo the sl
mw-w“mmdamm by e
President. The list of nominees shall be inchuded i the Retter and proxy
proided 10 Assocition members of record, prior to the sl meeting. Al
the eloction, sdditional willisg nominecs shall ke callad for, Brom the Boor
and said nasses sdded 1o the Ballos o be voled on, A writton ballos shall be
used if there is more than one somimee for a Board position, with iellers
PP | by the Presidest from. bers prescet who ane ool Boasd
nominees, and a plaralinvole shall constibete election. 17 here is no contest,
o show of bands shall be sufficient 1o constiute elaction.

ARTICLE VII: DUTIES OF OFFICERS
SECTION [: The President shall preside ot all meetings of the Association asd of the Board.
Heflsa shall appoint, usbject 1o the approval of the Boand, the Chairman of all

Cosnmiltess. He'she may sign checks or drafts for e Assocition. He'she is
an ex-allicio member ol every Commiltee.
SECTIONIE:  The Vice-President shall, in the ab af the President, i the office of
Acting Pressdent of the Assicaatos
SECTICHNIIE:  The Recording Secretary shall keep full and accuraie records of the meetings of
ez Bosrd msed the Assocumieos.
| SECTICR IV; __- Th-fm&mﬂ;uhdlhwdn-hmllmuhlﬂn
officarsboard bers, and general ezrshif H.a"l.buh.l.lmhf&'.ll
nsembers of mectings, coadect as di ok
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SECTIONYV:  The Treasuner shall be dian of all el dhee- Axsociation funds and
ml!mmwﬂd’dlﬁnn#:ﬂmmmﬁwﬂlﬂ
monses expended together with sul g vouchers. All obligations must
b approved in writing by the efficer meurrssg the cxpense and by the
President and submified 1o the Treaserer for paryment within two mosths of
‘ being incusmed. Routine cperating expenses do med require prior approval. The

Treasurer is autceratically the Chainman s-mesberof the Finance Conmitioe,
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ARTICLE IX: COMMITTEES AND DUTIES
SECTION I Susding Comeniness of the Associstion shall be:
i1y Govemmen! and Legelation;
i2p Duildisg:
{3} Program and Esteriuinment; and Membershiphlombssehip:
| [4) Memberhip
(%) Finamce: and
6y Mewslater
SECTIONIE:  Special Committers may be appointod by the President as the neod asises,
SECTICONIIE:  All Standing and Special Commitiees shall consist of a Chasmuan selected from
‘ e Blosard, s descnbed in Antiche VIIL Section 1. All comsniiios Chaimmas

it B Biard Merdber ksl deed-lve v i sl s y-hes s el
iromn-ihve gomerad-swembershap-Each Commiitee Chairman shall ensure the

committes meels o least semmally and shall provide 4\.\.ﬁ1|m annusl repor of
s comenilios”s sclivily for saad voar, _ash-L- bbb

a S it Baard-and ot
el oy ks
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SECTICRNTY: Al Committees ane responsible for their own Baid
coresposdence on behall' of the Beand or Comsitiees. must be reviewed and
approved by the Pressdent For corroctness and propricty of i conlents,

SECTIONV:  The Govemment and Legislation Commitser shall investigate snd stay abreast
Hmﬂmpﬂdmdpﬂuaﬂmlﬁhmd&dﬁm
ke the Roard advised of fimding: lmdrrulh L

‘ SECTIONVE  The Building Committer shall sisnd-ssnn-srobsteturmt-re e
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consistent with the deod rovtnc e and make recommendations for final
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SECTION #%-Vill: The Finance Commities shall devise wiys and means. io-pes i sesen]
sppenpriaty albealims of londs Sor the Asisaalen an neoded. The finsscr
coanmiller shall propere e spendding bimil for gy upcomimg year o ke
Flosrd an thee flewt Thoard maeating of 1he yoear.

BLCTION X An Aud Commiinee shall by nased @ ihe descreteos ol (he Pressdenl OF &
majindy af the Bosnd membsars. The duies of the commiBes sdul] be in
wadn all roceipis. s wsd scoou of e ssocistion sl render reports as
trinlsetnl

SECTION X:  The Mewsbetior Commiites shall malkr every aifon 1o prepan and send a
spunstardy iy newsleiter 10 all Cudjos Gardens property owners of
reczmd wha kava previdiald ansail sddose.

ARCTICLE X PROCTTURES FOR HANDLING DEED RESTRICTIONS:

SPCTION b socoidanee wilh Section 14 al e Cudjes Gandens Deod Hestrctions, e
Avseimivon sndl onnen of lots m Codioe Carden dall sch have the nght i
procesd #l o s equily v oompel compliance with the deed restnciona

SECTION L Propeety ovwnen wi slicat the Associstinn's susstanes in compelling
eorretion of any percenved dend revinction violatm shall paosmi their
reyuests in wrsing fo the CGPOM Beard of Direcion

SECTION . Alter secciving s complainl o fogquest for sasistance sgsod by the cwner of
property in Cuiljos Ciardens o bensl teen { TH members of ihe bosnd sl the
st miadl eviumaio the manns of d complam

SRECTION 1Y The boand will setly the ofTendsr and adk the vicher I ok he hoorssary
SORTEETINLS

SECTION W: The cifender shall thes kave fifioen (12} days s respond 30 the Board. This
renjinse iy Be cithet o wrvilen roguesl b me weth the Board of o noiken
sggoemen In ot The vinlation an @ limely manner

SECTION VT 07 et cowrmomions ero e mrsdss and e violstion 1o 8 veolateon of te counry
eondg, the Cismmities shall mlisem the vialstad s snfons g Momog
Counry Code Enfircemens of the violstion. The wolation willl be submitted
try the Preskbent of e COPRA. The perusa complassing will be mofed
that thew mams il be placed in the fotes of the complaad. They will be
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ANTHONY J. BARROWS

m Wright Barrows PLLC
B Attorney at Law B

Specializing in:

Real Estate
Probate Estate Planning
Criminal DUI

Keys Native Serving Marathon and Lower Keys

Real Estate in the Florida Keys comes with it’s uniqueness and challenges. Being raised in the Keys
I understand the complexities and systems to be able to assist you through the entire process from the
starting the ROGO process through closing.

9711 Overseas Highway | Marathon, FL 33050
30410 Sea Grape Terrace | Big Pine Key, FL 33043
(305) 743-8118 | (305) 872-1050

The Difference

« AFull Service 6 member team that services your every need.

« 1 Full time marketing coordinator who will create a custom marketing
plan specific to your property.

« 2 Full Time Buyers agents.

« 2 Listing Concierges of which one will be assigned to you to assist you
with closing permits, document signing, utility transfers, arrange
professional service such as yard maintenance and house cleaning and
guide you through the entire selling process from Listing to Closing.

- 1 Lisa Ferringo, as your full time Listing Agent, will focus her time
getting you the highest price possible in the shortest amount of time.

No Single Agent could ever give you the level of service that
the Lisa Ferringo Group can offer.

The Results

Th Li F rrin r * Lisa, as the #1 Agent in the Florida Keys, has 41% MORE dollar volume of
e Sa e go G Oup sales than the #2 Agent with 106 sales totaling $139 Million! No other

Broker-Associate agent in the Florida Keys has topped 100 sales or over $100 Million in
Sales this year!
(305) 797-1221 - Lisa is the only active Residential Realtor in the Florida Keys with over
$1 Billion in sales in the Florida Keys.

lisaferringo@gmail.com + Lisa’s 94% Sale Price to List Price Ratio for her Listings Sold in 2024 is 2%
29967 Overseas Hwy., Big Pine Key MORE than the Lower Keys 92% Average Earning her Sellers 2% MORE for
their property!

Let Lisa and her Team go to work for YOU in 2025! . Lisa’s Listing Sold at 200 Erie Dr for $6,625,000 is the Highest Price Sale
° Ever in Cudjoe Gardens!

« Lisa has been the Top Producing Agent in the Florida Keys since 2015.

. i
See our property listings at: How did she do this?
o . Having a full service team with 2 buyers agents allows Lisa to focus her time
LisaFerringo.com

on getting your property SOLD vs. spending time finding buyers a home.
COLDWELL BANKER
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Board of Directors Candidates

This year, we have some new volunteers for available positions
on the Board of Directors. Each candidate was asked to answer
a brief questionaire about themselves. Please take the time to
review these so you can cast your vote!

Name: Kathy Niemann

Address: 20788 6th Avenue W

Phone Number: 423-605-4183 (cell phone)

Email Address: Kathy-winters@utc.edu

How long have you resided in Cudjoe Gardens? 5 years full
time — we wintered here prior to that

Are you a part-time or full-time resident? Full-time

What do you most like about living here? This is the easiest

question to answer. It is the people. When David and I decided

to buy a house and move full-time, there was not a question
about where we wanted to live. We loved the neighborhood,

the house, the great access to the water and the house being on
flat land. When I originally answered this question I said, "The

people in this neighborhood are like family." Never was that
truer than this year.

What would you like to see improved? I would like to see
more participation in all aspects of the property owners’

association. This can take several forms, come to the meetings,

contact the board about issues of concern to you, and
involvement in social events. Often, I hear people complain to
neighbors, but they do not bring the complaint to the board.
The board operates on a complaint driven system.

Why would you like to serve on CGPOA Board? I retired and
was looking for a way to give back to my neighborhood and my
community. I served on the board as a director, and we needed

a President. I feel my responsibility is to carry out the by-laws
and the deed restrictions as written and share my personal
thoughts as part of the input but abide by the decision of the
board.

Additional information: It has been an honor to serve as your
President for the last year. I hope I earned you support through

my actions and the actions of the board. Many of you are not
aware of how involved the board is in the community and
issues that affect the community. One last thing, if you do not
know me by name and have a dog, my dog is Ella. She loves
everyone.

Name: Karl Kremser

Address: 21072 6th E

Phone Number: 786-256-5056

Email Address: KremserK@gmail.com

How long have you resided in Cudjoe Gardens? Since 2013
Are you a part-time or full-time resident? 7-8 months
What do you like most about living here? Weather, Boating
and the Pace of Life

What would you like to see improved? Adherence to
Association rules

Why would you like to serve on the CGPOA Board?

To Have input into Cudjoe Garden’s Future

Any additional info you'd like to add? None

Name: Andrew Daly

Address: 20781 2nd Ave West

Phone Number: (305) 797-0345

Email Address: cdaly31867@aol.com

Position: Director

How long have you resided in Cudjoe Gardens? Since 1993
Are you a part-time or full-time resident? Full time resident
What do you most like about living here? The physical
attributes of the community--water access, excellent canals, the
care the vast majority of residents take in maintaining their
property. The residents, especially the community cooperation
and resolve that we have had to (repeatedly) demonstrate during
and after hurricane clean-ups. We take care of each other in
difficult circumstances.

What would you like to see improved? I would like to see
broader involvements in community affairs, such as zoning,
ROGO and highway capacity issues, and more frequent and
proactive interaction with state, county and federal officials and
oversight bodies. I would also like to see more neighborhood
involvement in beautification efforts, social gatherings and just
interaction between neighbors.

Why would you like to serve on CGPOA Board? I am retired
and have the time to devote to community projects, I enjoy
working with other members of the neighborhood and I think,
as a long-term resident, that I have a certain perspective as to
how we can build on the neighborhood's strengths to make it an
even better place to live.

Additional information: Former board member, retired Coast
Guard officer and civil servant, boater, diver, sailor.

Name: Robert Blair

Address: 7th Ave W

Robert Blair and his wife June have been members of CGPOA for
approximately 3 years. They moved down to Cudjoe permanently
on October 1, 2022 with their two himalayan cats, Gumbo and
Smokey. Robert has been the CEO of various hospitals across the
county for the past 25 years, whereupon he has created a
reputation of building new facilities or fixing the financial integrity
of struggling hospitals. Robert was elected by his peers to be the
President of the Louisiana Physician Owned Hospital
Organization for the past 12 years. Prior to his CEO engagements,
he was the Director of Finance and Operations for Coram
Healthcare, and the Director of Administration at The Hershey
Medical Center. Although he has retired from the daily grind, he
continues providing various healthcare consulting services to
physician clinics, hospitals, surgery centers, rehabs, e-consumer
platforms, anesthesia groups, etc. He was also a member and
President of The Penn State Alumni Association, Gulf Coast
Chapter. In addition, Robert has been a Board member for several
national healthcare organizations over his career, which he
currently remains on 2 of those Boards today. Robert has served
on 3 HOA Boards, in the capacity of Vice President, Treasurer,
Social Media Director and member at large. Rob and June enjoy
boating / fishing, traveling, trying new restaurants, visiting with
family / friends, wine and college football. They have 4 daughters
between the ages of 24 - 29, with 5 grandchildren. Moving to the
lower keys has been a long time dream / plan since 1993 when they
first visited friends who lived down here. 9
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Name: Allison Delashmit

Address: 621 Pattison Dr

Phone Number: 305-304-3768

Email Address: AllisonDelashmit@gmail.com

How long have you resided in Cudjoe Gardens? 15 years
(husband has been in the house for 26 years)

Are you a part-time or full-time resident? Full time resident
What do you most like about living here? I love living here
because my neighbors, my quiet and beautiful neighborhood,
proximity to my favorite places (both in the ocean and on
land).

What would you like to see improved? I would love to see
our road (US1 between Sugarloaf & Blimp Road) upgraded.
Why would you like to serve on CGPOA Board? I would like
to serve on the CGPOA because I want to help contribute to
our neighborhood and our community; 'm interested in
helping keep CG the best place to live in the Florida Keys.

I'm currently the Executive Director for the Lower Keys
(Fishing) Guides Association. A large portion of those fishing
guides and anglers utilize the marina in our neighborhood.

Name: Lisa Ferringo

Address: 651 Pattison Dr.

Phone Number: 305-797-1221

Email Address: LisaFerringo@gmail.com

How long have you resided in Cudjoe Gardens? 7.5 Years
Are you a part-time or full-time resident? Full-time

What do you most like about living here? There are so many
things that we like about Cudjoe Gardens. People take pride in
their homes and truly care about their neighborhood. We love
our neighbors who have become been great friends of ours.
The boating access and quality of the canals and homes was the
initial reason we moved here from Ramrod Key and are so
happy that we did. Having Cudjoe Gardens Marina and The
Bent Prop is a huge plus.

Why would you like to serve on CGPOA Board? I enjoy being
part of the community and want to give back.

Additional information: I currently serve on the advisory
board for Truist Bank and on foundation board of The College
of the Florida Keys. I was past President of the Coldwell
Banker Schmitt Charitable Foundation and past President of
the Marathon/Lower Keys Association of Realtors. Jason and I
live here with our son Chase who is in 9th grade at Sugarloaf
School and our dog Marlin.

Name: Christine Patterson

Address: 21023 2nd Ave. E

Phone Number: 954-296-2987

Email Address: ChrisPatterson888@gmail.com

How long have you resided in Cudjoe Gardens? 2 years
Are you a part-time or full-time resident? Full time
What do you like most about living here? Great people,
beautiful paradise living

Why would you like to serve on the CGPOA Board?
To support the team!

2025

Name: Joan Kegerize

Address: 208634th Ave W

Email Address: jamnp@outlook.com

Phone Number: 973-229-2778

My husband, Alexander Prezioso MD, and I moved to Cudjoe
Gardens in 2008, and live on 4th Avenue West. We enjoy being
part of the community and have been members of the property
owner’s association since we purchased our property in 1998.
I've decided this year to place my name on the roster for
candidacy on the CGPOA Board and volunteer to continue the
great work the association has done for our community. In the
past, I served for twenty-two years on the Board of a non-profit
child-care education center in New Jersey. The Center provided
high quality learning for infants through school-age. Serving as
President for numerous terms, I increased outside funding and
expanded services for families; working side-by-side with
families, community leaders, and public schools to align with
our mission. My professional background is varied, beginning
my career as a genetic counselor followed by practicing as a
licensed attorney in New Jersey. Presently, I am Vice President
for a Washington, DC based trade group, the American
Clinical Laboratory Association, advocating for patient access
to important clinical laboratory tests, including innovative
cancer and Alzheimer’s detection. I would like to use my
knowledge, experience, and skills to bring value to the CGPOA
benefit of our community.

Name: Ken Wente

Address: 449 Pattison Dr

Phone Number: 321-287-6351

Email Address: kenwente@gmail.com

How long have you resided in Cudjoe Gardens? My wife Kathy
and I closed on our home here in CK on October 25th 2021.

Are you a part-time or full-time resident? We live here full
time.

What do you like most about living here? We have found
Cudjoe Key the perfect home allowing us live in a beautiful area,
away from the crowds in a quite neighborhood with quick access
to shopping, medical and facilities which fit our retirement needs.
Our love of fishing makes living here the perfect environment for
access, timeliness and weather allowing us to set our own sched-
ule to fish and enjoy the laid back lifestyle the Keys offers.

What would you like to see improved? Better communication
with guests using our canals with respect for our property and
lifestyle. Additional avenues to meet residents with similar
interests.

Why would you like to serve on the CGPOA Board? Kathy and I
moved here specifically for the community look with the quiet
and secure feeling we have living here. I'd like to help ensure
everyone living here or considering a move to our neighborhood
feels the same way.

Any additional info you'd like to add? My background is simple.
Retired in 2006 from a 26 years career in Radio Management. In
retirement Kathy and ran professional fishing tournaments in the
mid-Atlantic and Northeast US followed by consulting with RV
resorts and campgrounds throughout the country generating
additional awareness and profit for their operations.
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Name: Leigh Anne Schuler

Address: 21052 First Ave East

Phone Number: 804-739-1198

Email Address: logoleelee@hotmail.com

How long have you resided in Cudjoe Gardens? 7.5 years
Are you a part-time or full-time resident? Full-time

What do you most like about living here? I love the beauty of
the neighborhood, the clear canals for swimming and
kayaking and the wonderful people I've met here. And the
weather of course!

What would you like to see improved? More participation in
neighborhood events especially monthly socials. Would love
for more residents to offer hosting one.

Why would you like to serve on CGPOA Board? As a graphic
designer, I wanted to offer my services to help give our
correspondence a professional look. I currently put together
the directory, the annual report, the Eminder and various
event flyers throughout the year. I feel it’s important to be on
the board to make sure I keep up with it all. I also help plan
events with the Social Committee.

BE| Leigh Anne Schuler
N  Graphic Design & Hand Painted Buoys
logoleelee@hotmail.com

DEPT. 0 (804)739-1198

Cre s

Name: Cindy Gency Foster

Address: 20926 4th Ave. W.

Phone Number: 410-241-6372

Email Address: cindygfoster@outlook.com

How long have you resided in Cudjoe Gardens? Since 2017
Are you a part-time or full-time resident? Full time resident
What do you most like about living here? I like the sense of
community, that neighbors are always ready to help a
neighbor, everyone looks out for each other and that the
community is safe from everyday crime.

What would you like to see improved? I would like to see
that a general cleanup of our streets, from boat trailers, boats,
RVs and rental properties following the rules, snowbird
houses doing upkeep on their properties, etc.

Why would you like to serve on CGPOA Board? I would like
to serve on the board because you can't complain about
something and not be willing to put forth the time and effort
to help change things. I have served on a HOA board before in
Maryland and I know about taking heat for making choices
for the community that are not always popular with
individuals in the community.

Cudjoe Gardens has always been known as one of the
nicest communities to live in and I think it is starting to lose
some of that by the way it is starting to look a little "junky". I
think with some elbow grease, things can be brough back to
previous standards.

REFINANCE OR BUY WITH CONFIDENCE

MEET YOUR LOCAL LENDING
EXPERTS RIGHT HERE IN

Brian:

Brian Dietrich & Kristen Eklund
Sr. Mortgage Loan Advisors

NMLS: 2505207
305-394-2895
Brian@Coast2CoastML.com

Call Today for a Free Pre-Approval
or to Lock in a lower rate!

Kristen:

NMLS: 371443

305-587-4403
Kristen@Coast2CoastMortgage.com
Lender NMLS: 376205

\ COAST2COAST
MORTGAGE
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Cudjoe Gardens Property Owners Association (CGPOA)Application

Show your support! Join or renew your membership, just $75/year
To VOTE for new officers & board of directors, your CGPOA membership must be current (2025).
You may pay online at https://cudjoegardens.org. OR Send check payable to:
CGPOA, P.O. Box 420121, Cudjoe Key, FL 33042
You may also pay your dues at the Annual Meeting

Privacy Statement: This is to help you understand the information we collect and why we collect it. The POA Board sends monthly newsletters via e-mail only, and
occasionally e-mails updates more frequently. The Board mails the year-end Newsletter. In addition, we print a Community Directory from time to time. If
requested, the CGPOA Board will not print e-mail addresses or other contact info you provide in the Directory. We will use the information only to send you
information of interest to our community. Your information is not sold to a third party nor is it used to solicit private interests.

Include this info in the Cudjoe Garden Directory?

Name(s): [lyes[ INo
Cudjoe Gardens Address: [Ives[ INo
Phone Number: [ves[ INo
Out of Town Address (if applicable) [Ives[ INo
Preferred Mailing Address: [ ] Cudjoe Key  [] Out of Town

Preferred E-Mail Address: [yes[ I1No
Additional Email Address: [Ives[ INo

Would you be willing to host a Social at your house? [Jyes[ INo Preferred Month?

Come do your
shopping wth Us!

e T-shirts

e Zen jewelry by Karen Moore
e Live & frozen bait
e Rec90 fuel
e Hats

e Maui Jim & Costa
e Snacks & beer

We now have Frozen Seafood
e 2Ib bags of Key West
Pink Shrimp
e Lobster Tails
e Other seafood available

upon request

cuv) QE@EARDENS
MARINA

+MM21+

305.745.2352 %
CudjoeGardensMarina.com
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i or a'dock?
We've got the Florida Keys covered.

TOP-OF-THE-LINE PRODUCTS
Decks & Docks carries an extensive inventory of high-quality products. We've partnered with the nation’s top
decking manufacturers to bring you the best materials for your next project. Some of the brands we're
proud to carry include Timbertech/Azek, WearDeck and Trex.

ONE-STOP SHOP

We'll help you take care of the nuts and bolts — literally! We stock everything you'll need for your project
from start to finish. That includes lighting, accessories, hardware, and more.

EXPERT SERVICE

We love helping you. That's why we place such an emphasis on excellent customer
service here at Decks & Docks. Our knowledgeable and helpful staff will help you select
the best materials to fit your needs. Plus, we'll deliver the materials straight to your
home. That means you can focus on the big picture while we take care of the details.

22828 Overseas Hwy, Cudjoe Key
Call 305-745-2874 for appointments
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MAJOR NORMAN D. BELSON

MAJOR NORMAN D. BELSON PADDLE FOR PAWS,

on Saturday January 18, 2025

by Dana C. and Glennis W.

“Cudjoe Garden Paddlers” and the Florida Keys SPCA invite you to participate in the fifth annual
fundraising event “Major Norman D. Belson Paddle for Paws” to raise money for the FKSPCA
Marathon Campus Clinic Fund.

This leisurely paddle/kayak around Cudjoe Bay will leave from the Cudjoe Gardens
Marina. There will be an early check-in Friday, January 17th from 5:30-6:30pm at the Bent Prop
Bar and Grill patio. Morning of check-in will start at 9:15am. We ask that you arrive early. We will be leaving the marina promptly at
10:00am. We recommend bringing your own kayak or paddle board to the event, however, there will be a limited number of yaks and
boards available for use on a first come/first served basis donated by Caribbean Kayaking Tours.

There will be a post-paddle party immediately following at The Bent Prop Bar and Grill. There will be happy hour pricing,
libations, live music, a Photo Booth, professional mermaid, wine pull, liquor bottle ring toss for the adults and chocolate ring toss for
the kids and silent auction/raffles generously donated by our many sponsors. Well-behaved four legged pets on a leash are welcome to
join the paddle and the post paddle party (OUTSIDE PATIO ONLY) with their owners.

The entry fee is $25 for the PADDLE ONLY and $50 for the Paddle & long sleeve sun shirt (shirts will available BY ORDER

ONLY until December 28). Shirts will not be available day of or
after the event so make sure and order yours at sign-up. Please E E
register at https://fkspca.org/event/paddle-for-paws/ and view
more paddle information at https://arcg.is/OfTmPf or scan QR
code on the right. Please contact Dana at 727.364.8790 /
paddleforpaws@gmail.com or Glennis at 305.743.4800 /
g.walters@fkspca.org for any questions.
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RuinaBad Guy'sDay | | Important Contacts:
Cudjoe Sheriff Station keysso.net 305-745-3184
Fire/Rescue Cudjoe Key monroecountyem.com 305-745-9014
Sugarloaf Fire Dept monroecountyem.com 305-745-4001
Crime Stoppers crimestoppersusa.org  800-346-8477
Monroe Co. Sherift’s Office keysso.net 305-292-7000
Florida Highway Patrol flhsmv.gov 305-286-2600
Lower Keys Medical Center lkmc.com 305-294-5531
I F Yn “ SEE National Weather Service weather.gov 305-295-1316
Florida Keys Mosquito Control keysmosquito.org 305-292-7190
sn M ETH I “ G Monroe Co. Code Compliance  monroecounty-fl.gov ~ 305-289-2810
Florida Keys Aqueduct Auth. www.fkaa.com 305-296-2454
s nv Keys Energy Services keysenergy.com 305-295-1000
Lower Keys Chamber of Comm. lowerkeyschamber.com 305-872-2411
s n M ET" I “ ﬂ Waste Management wm.com 305-296-8297

Report Suspicious Activity

309-145-3184

The Sherift’s office is here for you! If you see
something that is not right call us
305-745-3184, don’t wait until the next
day...... CALL WHEN YOU SEEIT.

: 24550 Overseas Hwy & | Y
Summerland Ke pa— | _
Murray's y B -
Market  wonsarra0a-so | MURRAY'S MARKET

Sun.7:30a-7p

Gaumstﬂeb « Speciality Foods « FreshMeats

Your island specialty grocery store offering
fresh-cut meats, grab-and-go subs and
P N . % . sandwiches made with Boar's Head meats

: : : ' and cheeses, a selection of produce, wine
and beer, fresh breads, muffins, pies,
cookies, and gourmet items.

15




; Diane Corliss, GRI

(1 . e : r [ ]

: I;)::__rr\gir;perty Specialist p _ > et LUXURY + COLDWELL BAMKER
4 { ISLAND | % SCHMITT
' Cell 30508490934 ¢AC PROPERTIES | REAL ESTATE CO

i Diane@DianeCorliss.com

The Florida Keys Real Estate Market Today

Nationally 2024 is estimated to see the lowest total number of sales in 30 years as the result of the continued lack of invento-
ry of properties listed for sale. In the Keys the same holds true. The inventory is up 21% Keys wide to 1,906, but still well
below the pre-pandemic “balanced” market of 2,500 and sales were down 4% when compared to the same period in 2023.

Housing prices are increasing an average of 5% due to the inventory constraints and the cost of construction. In the
Keys the third factor that is causing prices to increase is the end of and the uncertain future of the Rate of Growth Ordinance
or ROGO that determines the number of new building permits being issued.

Historically the annual low point for the number of listings in a normal market is every September or October. We
should see inventories increase later this year as 2025 will probably move to a more normal market.

Lastly, the higher interest rates, not seen since 2008, have also impacted sales. With the Fed indicating that there may
be additional interest rate cuts in the 4th Quarter of 2024, we can expect to see signs of an improving market.

It is more important than ever to work with a highly experienced real estate agent that can successfully address the
challenges of this market. As a full time resident in Cudjoe Gardens for the last 24 years, Diane has that experience.

Diane provides personalized attention to each of her clients and customers to meet their individual needs.

Consistent top producer year after year. Coldwell Banker Global Luxury Specialist, Member Coldwell Banker Elite Agent
Circle, $250 Million Club with lifetime sales +$270 Million, International President’s Award.

Now is the time to sell your home while inventory still remains low and prices remain high.

Call Diane Today 305-849-0934 to list Your Home! www.DianeCorliss.com
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s | 2" A i NATURAL ELEMENT JEWELRY
FROM THE OCEAN AND EARTH
#*+ ', Look for ZEN jewelry online, inside

- local boutiques & specialty shops
including Cudjoe Gardens Marina.

£l

scan to learn more

ZENBYKARENMOORE.COM




