	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors 
September 1, 2026
Location: Mangrove Mama’s

I. Call to Order
The meeting was called to order at 6:02 p.m.
II. Roll Call
Present were President Allison Delashmit, Vice President Cindy Foster, Treasurer Lisa Ferrigno, Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Robert Blair, Caroline Bradly (via Phone), and Kathy Niemann. 
Absent: Andrew Daly and Karl Kremser
Guests: Nicholas Prezioso and Caeley Flowers
III. Guest Input: None
IV. Approval of Meeting Minutes
August 4, 2026, Meeting Minutes: Cindy F. moved to approve; Kathy W. seconded. Motion carried.
V. Treasurers Report
Lisa gave the Treasurers Report. Rob B. moved to approve; Kathy W. seconded. Motion carried. 

Attorney fees: Outstanding for building committee work.

VI. Committee Updates/Reports
a. Building Committee 
· Property Located on 6th Avenue East: The Building Committee continues to review matters related to the property on 6th Avenue East and has provided the owner's representatives with the Board's interpretation of the deed restrictions governing one-and-one-half-story dwellings. The Board's position is that the proposed three-story design, which includes a garage on the first level and living space above, would constitute a stilted home and therefore would not comply with the deed restrictions. The Board directed the attorney to let the property owners know that future communications regarding the proposed plans be made directly to the Building Committee and Board through established channels. No revised plans have been submitted to date. The Committee will continue to monitor permit activity and review any future submissions for compliance with the deed restrictions and architectural standards of Cudjoe Gardens.

· Masonry Construction: The Board discussed the meaning of masonry construction under the deed restrictions. Based on input from the Board’s SME architect, the Board agreed that modern concrete construction methods, including poured concrete and insulated concrete forms (ICF), satisfy the masonry construction requirement. No further action was required.

· Barge and Canal Access: The Board discussed concerns regarding dock construction activities and barges temporarily blocking canal access. The Board agreed that notification of boat lift construction, dredging, or barge operations is not within the Association's responsibilities, as such activities are subject to applicable permitting processes. The Board encourages homeowners undertaking projects that may affect canal access to communicate with neighbors directly and provide advance notice through community channels, including social media, when appropriate. No further Board action was required.

· Affidavit Requirement: The Board discussed requiring homeowners to sign an affidavit as part of the plan review process, acknowledging that any structural modifications or deviations from approved plans that affect compliance with the deed restrictions must be submitted to the Board for review. The affidavit would include consequences for noncompliance. While the Association's attorney and architect supported the concept, concerns were raised regarding enforceability. The Board agreed to have a draft affidavit prepared for review and discussion at the October Board meeting and noted that execution of the affidavit may be required as a condition of plan approval.

· Architect Contract: The Board discussed the proposed contract with architect Erica and noted that her review of building plans had been helpful to the Committee's work. Under the proposed agreement, plan reviews would be billed at $340 per project, with additional meetings billed at $215 per hour. The Board also discussed whether architectural review would be necessary for all projects. Lisa made a motion to approve and execute the contract with Erica, Rob seconded the motion, and the motion carried.

· Property at 785 Sawyer Drive: The Board discussed a proposed addition at 785 Sawyer Drive involving an extension of the master bedroom. Board members noted that homeowners may not fully understand the requirement to submit plans for review and agreed that obtaining the building plans is an important part of establishing a consistent review process. The Board will contact the property owner and, if necessary, Monroe County to obtain copies of the approved plans, including any documents related to the transfer of ROGO allocations to the property. The Board will review the plans upon receipt to determine compliance with the deed restrictions and building review requirements.

b. Neighborhood Standards & Stewardship Subcommittee
· Property Owner Complaint Letter: The Board discussed a complaint letter submitted by a homeowner that raised numerous concerns, including construction materials on properties with active permits, rentals, debris being blown into canals, and realtor signage. The Board noted that properties with active building permits may have construction materials on site and that certain concerns, such as potential code violations, may be referred to Monroe County Code Enforcement by the homeowner. The Board also discussed realtor signs, acknowledging that existing deed restriction provisions may be outdated and are not consistently enforced. After discussion, Kathy made a motion that no Association enforcement action will be taken regarding realtor signs placed at residential properties. Lisa abstained, Rob seconded the motion, and the motion carried unanimously among the remaining Board members. The Board took no further action at this time on the remaining items raised in the complaint. The President will review the complaints and respond to the homeowner.

· Hedges and Visibility Concerns: The Board discussed deed restriction provisions limiting hedges to four feet in height and noted that the restrictions do not define what constitutes a hedge. The Board reviewed information indicating that certain landscaping, such as Areca palms, may be classified as trees rather than hedges. Members further noted that much of the neighborhood contains mature landscaping that exceeds four feet in height. The Board agreed that the more significant concern is maintaining safe sight lines at intersections and discussed Monroe County visibility requirements for corner lots. The Board determined that any action related to landscaping should be complaint-driven and focused on safety concerns involving obstructed visibility. 

c. Christmas Committee: The Board reported that the Christmas Committee will hold its next meeting on September 15 at 6:00 p.m. to begin planning for holiday activities and events.

VII. Old business
a. Newsletter Advertising: The Board discussed the potential for strengthening advertising in the Association newsletter and noted that neighboring communities, including Sugarloaf Shores, successfully include advertisements from local businesses. Members recalled that the Cudjoe Gardens newsletter previously had strong advertiser participation. Allison and Kathy will develop proposed advertising rates and guidelines for Board consideration at the October meeting.

b. Paver Project: Rob reported that he surveyed 13 homeowners regarding their willingness to contribute toward a community paver project at the CGPOA Bulletin Board. Responses indicated that homeowners who expressed interest were generally willing to contribute between $50 and $100 (one person), with one person that would not pay for the paver. The Board discussed the feedback as part of its ongoing evaluation of the project and potential funding options.


VIII. New business:
a. CGPOA Official Facebook Page: The Board discussed the creation of an official CGPOA Facebook page to serve as a communication tool for Association announcements and updates. Allison reported that Board members had been invited to serve as page administrators, although the page has not yet been launched. The Board also agreed that the page would be used for official Association communications only, with content posted by authorized Board members on behalf of the Association.

b. US 1 Level of Service (LOS) Study: The Board considered a request from Keys Last Stand for a $500 contribution to help fund a transportation consultant to evaluate delays and treatment of traffic impacts within the US 1 Level of Service (LOS) study. The Board noted that Keys Last Stand had committed $4,050 toward the effort. Kathy moved to approve a $500 contribution, Caroline seconded the motion, and the motion passed unanimously.

c. Fishing Tournament Subcommittee: The Board discussed organizing a community fishing tournament and agreed to establish a subcommittee to lead the effort. Lisa Ferrigno volunteered to chair the Fishing Tournament Subcommittee and coordinate planning activities.

d. Board Member Resignation: Lisa Ferrigno informed the Board that she has decided to resign from the Board effective immediately. Lisa agreed to assist with the transition of Treasurer responsibilities and ensure that all Association records and documents are transferred to her successor. 

e. Agenda Advance Notice: A member suggested that Board meeting agendas be made available to homeowners in advance of meetings. The Board agreed and, moving forward, meeting agendas will be posted on the CGPOA website and the Association's Facebook page to improve communication and provide homeowners with advance notice of upcoming discussion items.

IX. Social Activities: 
a. September: Tacos and Trivia, will be held on September 10 from 5:00 p.m. to 8:30 p.m. at the KOA. 

X. Adjournment: Kathy moved to adjourn the meeting, and Joan seconded the motion. The motion carried, and the meeting was adjourned at 7:51 p.m.

Next Board Meeting: 
The next Board meeting will be held on Tuesday, October 6, at 6:00 p.m. at the residence of Kathy Niemann.

Minutes: 
Minutes prepared from notes provided by Recording Secretary Joan Kegerize, dated September 27, 2026.
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