	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors 
May 5, 2026
Location: Home of Kathy Niemann

Call to Order
The meeting was called to order at 6:04 p.m.
Roll Call
Present were President Allison Delashmit, Vice President Cindy Foster, Treasurer Lisa Ferrigno, Corresponding Secretary Leigh Anne Schuler, Andrew Daly, Rob Blair, Karl Kremser and Kathy Niemann.
Absent: Recording Secretary Joan Kegerize, Carolyn Bradley, Ken Wente
Introduction of Guests and Guest Input
N/A

Approval of Minutes
Cindy F. moved to approve; Kathy N. seconded; Motion carried.

Treasurers Report
Lisa F. provided the Treasurers report. Lisa requested access to online banking. Need to change Kathy to Allison on the bank account at Centennial

Old Business
· Fishing Tournament Updates
Tournament went well. Kathy suggested we have a “what went well and what didn’t” list to discuss. Bent Prop does not want to do it again next year. Committee needs to meet to discuss alternatives and clarification on some rules that came up. 

· Earth Day Cleanup 
· April 22 at 8AM – 10AM – was very successful, the whole dumpster was filled at the sheriff station. Cleanup included the whole neighborhood, the bridge and the bike path all the way to Broil.



Graduation Gift/Scholarship
· Request was made to do a graduation gift for a graduating senior who is a resident in Cudjoe Gardens. There was only one graduating senior in our community, and we are pleased provide a $500 gift from the fishing tournament proceeds. Moving forward, the Board agreed to form a committee to address criteria for future gifts to any resident student graduating. Lisa made a motion to provide a $500 gift to the senior with the condition that it is to be a one-time award/gift until committee formed and meets for future years. Karl 2nd the motion. This year, the gift will be funded thru the fishing tournament profit.


New Business

Violations/complaints
· Letters were sent out for overgrowth of landscaping to house on 8th W. 
· Allison discussed problem on 3rd East with the association’s lawyer. He suggested best path forward is to send demand letter from lawyer, giving them 30 days to comply. Then follow up with an injunction to force him to act. First step will be to send a certified letter.  Landscape committee is to make a list of what needs to be cleaned up, define the issues. Protocol for expectations list to be created and posted online. Allison will rework the guidelines for RV and trailer storage as well.
· Allison to call owner of big house on Sawyer to find out if they are running a business at the home or renting office space. Rumors are going around and there was a sign in question at the house as to whether it was a joke or not

Sandwich Board signs
· Complaint was made regarding sign in right of way, sign was moved. We need to order another sign and air tag them all since one was stolen

Communication
	Leigh Anne to check Mailchimp to out who has unsubscribed and ask if it was intentional. Request was made to printout the newsletter each month and put it in the bulletin board.  Andrew’s letter regarding what the POA does, to be put in the June e-minder. Simplified treasurers report to be put in e-minder.

Storage Units
	Robert to investigate cost of a climate controlled storage unit to hold all of the misc. POA items that need to be stored such as Christmas signs, documents, chairs, flags, etc. 

Upcoming Socials 
· The social will be at Tonio’s on June 11 from 5:00 – 7:00. Caroline to confirm extension of happy hour pricing.

Upcoming Meeting Dates: 
· June monthly Board meeting: June 2 at 6:00 p.m. (Leigh Anne Schuler residence)
· No meeting in July
· August 4th at Allison’s house

Adjournment
The meeting was adjourned at 8:02 p.m.

Notes provided by Corresponding secretary, Leigh Anne Schuler
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