	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors Monthly Meeting
December 2, 2025
Location: Home of Robert Blair


Call to Order
Meeting was called to Order at 6:11 p.m.

Roll Call: 
Present: President Kathy Niemann, Vice President Allison Delashmit, Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Robert Blair, Andrew Daly, Cindy Foster, Karl Kremser, and Ken Wente

Approval of Minutes: 
Karl made a motion to approve the meeting minutes from October meeting. Andrew seconded. Motion carried.

Introduction to Guests:
John Craig 
June Blair

Guests Input:
N/A

Treasurer’s Report
Lisa F. gave the Treasurer’s report. 

Committee Reports:
Government & Legislative Committee: 
· Michelle Lincoln is now the Pro Tam Mayor.

Building Committee: 
· Nothing new to report.

Program & Entertainment Committee:
Socials:
· December “Sip and Sparkle”: 12/4 at Marina
· Christmas events
· Christmas party:
· December 10 at Bent Prop $50 (member & family members) and $100 (non-members & friends)
· To date, 41 have signed up
·  Lighted bike parade – Dec 19 (Friday) at 6pm – 8pm [Start at Sheriff Station end at Bent Prop]
· Committee: Kathy, Leigh Anne, Robert 
· The Board will investigate getting insurance for this event. 

· Judging on decorations:
· Ken and Cindy will be a judge for decorations, by December 18. 
· Allison will pay for signs that we do not have.
· We will pre-promote when the judging will happen. 
· Wesley House – adopt a family
· Board committed to $1500. We will try to raise money at the Christmas party. We would give the Wesley House any additional funds that we raise. 
· 12/2/2025 update: we have $1,945.00.
· This is for four children and one adult.
· Kathy spent around $450, and the Board agreed to give the remainder to the Wesley House to give to families in need.
· There are many residents in Cudjoe Gardens that have donated items for the holiday gifts. 
· January social: BROIL

Newsletter Committee:
Updates: None

Annual Newsletter:
· We will send out postcards with QR codes.

Welcome Committee: 
Update: Allison will give welcome bags to Board members to give to new residents. 

Landscape Committee:
· Cudjoe Gardens POA sign upkeep: Tommy Daniels (TLD Landscape) offered to do the landscaping on the Cudjoe POA common grounds.
· Allison made motion to retain TLD Landscape to upkeep of the CGPOA sign and bulletin board on Drost.
· Starting in 2026 – the Board will receive an annual invoice from TLD Landscape and retain the company “in kind” in the amount of $1200.00 annually. 

Sunshine Committee: The Board will send out cards to residents that are in need or have a medical issue to let them know we are thinking of them and that they should reach out with any needs. This month, the Board will send a Holiday card to the Bent Prop and Marina. Also, residents that have health issues.

Old Business
Bricks R Us – Memorial Walk 
The Board agreed to purchase bricks from “Bricks R Us” that will print special messages on brick. 
Plan: Determine the cost of bricks and potentially do a fund raiser. Preferred launch – Feb. Annual meeting. Board agreed to have Rob talk to Dave about a permit and cost to lay the bricks (single brick size). We will determine the cost after the costs are determined from Paver Dave. The Board would like to consider putting a bench near the Memorial Walk.



Lending Library:
Plan: The Board agreed to wait to purchase after the brick walkway is completed.

ROGO:
Updates: None  

Deed Restrictions:
At the September 16 Board meeting, the Board agreed to renew the CGPOA Deed Restrictions. 
Plan: The President requested the attorneys file the documents at the County.

Dockside Series: 
· January 22 at 6pm (Cudjoe Marina): Casey Butler with the FWC/Fish & Wildlife Research Institute
· February 26 (Cudjoe Marina) – Cudjoe Bees
· March - TBD

Google Storage:
Kathy encourages Board members to place documents here.

CPR Training:
Hold for January agenda - Updates: Robert has two locations that will host the training, and trainers. Aiming for winter dates. 

2026 Annual Meeting: The Board agreed to send a postcard with QR code to resident We will hold the meeting on Saturday, February 28, 2026, at 2pm. Location: Bent Prop 
· Content to newsletter by December 15 
· Board will mail out annual newsletter by January 19

New Business:
Call for Board members
	Allison D. will run for President
	Cindy F. will run for Vice President
	Carolyn Bradley will run for Board member

Cudjoe Gardens 2nd Annual Dolphin & Tail Classic Fishing Tournament:
· April 24-26, 2026: 
· Captain’s Meeting
· Friday, April 24 5-7pm (Bent Prop)
· Weigh-in at Cudjoe Gardens Marina
· Sat/Sun April 25 and 26: 3-5pm
· Awards Ceremony & Fish Fry:
· Sunday, April 27: 5:30 – 7pm
· Boat Entry Fee: $300 if paid by 4/17/2026
· The Committee will meet before the January Board meeting.
· TCD – grant $10K
· The committee recommends the authorize the use of POA funds that will reimbursed.
· The grant reads that it is reimbursable if we follow the contract rules.
· We need to provide receipts after the tournament
· The CGPOA needs to out put the money
· Allison makes motion
· Andrew seconds
· All in favor
· We will look at pricing for storage unit for fishing items.
· Storage unit – Large size - approximately $100/month
Property on Second Ave East
· The Board agreed to send a letter requesting yard be cleaned up within 30 days.	Attorney letter if property owner does not respond. If nothing done 30 days after the attorney correspondence is sent to the owner, then the Board will remediate the issue and charge the owner the fee for clean-up. 

Community Foundation of FL Keys
· Opportunity to nominate an unsung hero – recognized in Keys weekly
· The Board unanimously agreed to nominate Kathy Winters on behalf of the CGPOA– because of her contributions in a meaningful, engaging way in our community.
	
Open Discussion
N/A

Upcoming Meetings
· Tuesday, January 6 at 6pm – Lisa F. home on Pattison
· February – Ken W. home
· March – Andrew D. home

Adjournment
Allison made a motion to adjourn; Robert seconded. Motioned carried. 
The meeting was adjourned at 8:15 p.m.

Notes provided by Recording Secretary, Joan Kegerize 12/03/2025.
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