	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors 
June 2, 2026
Location: Home of Leigh Anne Schuler

Call to Order
The meeting was called to order at 6:04 p.m.
Roll Call:
Present were President Allison Delashmit, Vice President Cindy Foster, Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Robert Blair, Caroline Bradly, Andrew Daly, and Kathy Niemann.
Absent: Treasurer Lisa Ferrigno and Karl Kremser
Approval of Minutes
Cindy F. moved to approve; Kathy N. seconded; Motion carried.

Treasurers Report
N/A
Old Business
· Communication of Yard Maintenance and RV/Boat/Trailer Storage Documents
· Board members have reviewed and provided final input on the Yard Maintenance/Appearance and Storage/Parking of RVs, Boats, and Trailers guidance documents. The documents are finalized and have been posted to the Association website.
· The Board discussed the most effective method for communicating these updated expectations to property owners. The consensus was that all homeowners should be encouraged to review their properties and familiarize themselves with the guidance documents, which are intended to clarify expectations and support consistent enforcement of the deed restrictions.
·  It was agreed that an email reminder containing both guidance documents will be distributed to all homeowners as soon as possible. (Action: Allison and Leigh Anne)
· The Board also agreed to post the documents on the community bulletin board.
· The Board discussed a postcard mailing to all property owners. Members agreed that providing advance notice and an opportunity for voluntary compliance prior to enforcement is important. The Board also discussed balancing adequate notice, cost of mailing, and intended use/appeal.
· Kathy agreed to take and provide feedback on a revised postcard draft. Leigh Anne will work on a version of the postcard. Once revised, the draft postcard will be circulated to the Board for final review (via email.) If the design is approved, the Board will take a vote to determine whether we want to incur the expense of the mailing of the postcard (via email).  

· Complaint Updates & Next Steps:
· Allison discussed the problem with overgrowth vegetation on 3rd Ave East with the association’s attorney (Mr. Orpeza). The attorney suggested that the best path forward is to send demand letter from our lawyer, giving them 30 days to comply. If there is no action, then the Board would need to follow up with an injunction to force the property owner to act. First step will be to send a certified letter.  Andrew makes a motion to have the POA attorney send a letter with deed restriction letter to 3rd Ave East property owner. Kathy seconded. Motion carried.
· Obstructed Views on Drost:
· 8th West: The property owner had until May 15 to respond; no response to date. The Board agreed to contact the County.
· 4th East: The property owner had until May 31 to respond; no response to date. The Board agreed to contact the County.
· Hamilton Ave: The property owner has until June 7 to respond; If no response by June 7, the Board agreed to contact the County.
· Allison to contact the County on all the above properties after June 7th.
· 5th East: The property owner acted; no more Board actions at this time.
· 2nd East: The Board will notify property owner about the vegetation (Allison to discuss with Realtor about best path forward)
· Construction Debris – House on Sawyer 
· The Board sent a letter on May 27 and requested a response to clean up construction debris by June 15; no response to date.
· Allison spoke with Jimmy Lane with Century 21 for the property owners contact information regarding a rumor that there is a business being run at the property; the realtor did not share this information with her.
· Commercial Use – 
· House on 1st West: The deed restrictions allow commercial use on this property on 1st West; however, because we are designated “Improved Subdivision” by Monroe County, a special use permit to operate a business is necessary. The Homeowner was sent a letter on May 7th requesting a copy of the Special Use Permit; no communication from the homeowner has been received to date. The Board agreed to contact the county to inquire about the Special Use Permit. 
· House on 7th West: Owner was contacted about business operations on May 7th.  Owner responded and said that no operations were being conducted out of the home.  Only the work vehicle was parked in the driveway, which is allowed. No further action is necessary.   

Paver installation at the location of the POA bulletin board
· Current Boundary Survey quotes are $800 – 900; 3-6 weeks to complete; cost may increase if a biologist is needed 
· The Board agreed to look for additional estimates for survey fees. 
· The Board approved up to $600 for the survey without further approvals needed; Kathy made Motion; Rob seconded. Motion carried. 
· If we do not get estimates for $600 or less, Allison will carry out the vote via email.

Storage Units
· Robert will research the cost of a climate‑controlled storage unit to house miscellaneous POA property, including Christmas signs, documents, chairs, flags, and fishing‑tournament signage. The Board is considering a 5×8 unit for this purpose.


New Business

Building Committee  
· The Board reviewed proposed house plans for new construction as well as revisions to existing plans. 
· 20867 5th Avenue West
· 24082 6th Ave East
· The Board reaffirmed that all projects must comply with the CGPOA Deed Restrictions and stated that it will enforce these restrictions as written.
· Joan will notify property owners of the Board’s decision.
· Joan reported that Luann Dent has agreed to join the Building Committee.

Upcoming Socials 
· The June social will be at Tonio’s on June 11 from 5:00 – 7:00. Caroline confirmed that Tonio’s will extend happy hour pricing.
· There is no social in July.  
· August 13: Bent Prop from 5pm – 7pm



Board of Directors
· Ken Wente resigned from the Board effective immediately.
· Allison recommended Brian Dietrich to fill the vacancy. Andrew moved to approve the recommendation; Kathy seconded. The motion carried. Allison will contact Brian to determine whether he is willing to join the Board.

Fishing Tournament
· Ken Wente has opted to no longer be the chair of the Fishing Committee.  
· It was discussed that new chair was needed.  Caroline said agreed to consider, but she has many questions about the tournament.  The committee still needs to meet to recap the 2026 tournament and start planning for the 2027 tournament.  Update: Lisa Ferringo will chair the Fishing Committee; she’ll host a meeting in August/September with the committee members.

Christmas Committee
· Kathy as Chair, would like to hold a meeting in August.
· She will ask neighbors if they would like to join the committee.
· The Board will put out a notice in the July newsletter for call for volunteers to help coordinate our Christmas festivities.

Website Platform
· The Board agreed to investigate a new website platform because the GoDaddy platform is difficult to use and not user friendly.
· We will determine the monthly costs, and access to website.
· Leigh Anne will coordinate with Allison and the Board to investigate yearly cost for hosting, fee to update the website, and associated costs.

Open Discussion
· Allison purchased a new sandwich board for Colson Dr.
· Allison asked about water quality/canal samples. Kathy directed her to speak with Susan Kurdziel. Allison will follow-up.

Upcoming Meeting Dates
· July: We will not hold a meeting in July
· August 4th: Allison Delashmit house

Adjournment
Joan made Motion to adjourn the meeting, Caroline seconded. Motion carried.
The meeting was adjourned at 8:06 p.m.
Notes provided by Recording Secretary, Joan Kegerize 06/02/2026.
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