	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors 
August 4, 2026
Location: Home of Allison Delashmit

I. Call to Order
The meeting was called to order at 6:04 p.m.
II. Roll Call
Present were President Allison Delashmit, Vice President Cindy Foster, Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Robert Blair, Caroline Bradly, Andrew Daly, and Kathy Niemann. 
Absent: Andrew Daly, Karl Kremser, and Caroline Bradly
Guests: None
III. Approval of Meeting Minutes
June 2, 2026, Meeting Minutes: Kathy W. moved to approve; Leigh Anne S. seconded. Motion carried.
IV. Treasurers Report
Lisa gave the Treasurers Report. Rob B. moved to approve; Kathy W. seconded. Motion carried. 

V. Committee Updates/Reports
a. Building Committee
· Discussion on the Board’s interpretation of a One and One-Half Story Dwelling
· As "one and one-half story" is undefined by both the Deed Restrictions and Monroe County, the Board discussed adopting a formal interpretive definition and subsequent Resolution, effective immediately. The Board will confer with a Monroe County architect to ensure its interpretation adheres to standard architectural guidelines. Kathy W. made a Motion to adopt the Board’s interpretation of a “one and one-half story”, and to confer with an architect; Leigh Anne S. seconded. Motion carried.
· Plan: The Building Committee will meet with the architect to ensure the Board’s approved formal interpretation meets architectural standards. We will communicate updates to the Board and adopt a Resolution to communicate with the association’s attorney.

· Discussion of Masonry and Concrete 
· Given that concrete construction includes three distinct types—poured, insulated concrete form (ICF), and masonry block—the Board discussed establishing a formal interpretation of "masonry" within the Deed Restrictions. The Board agreed to align its definition with Monroe County's "masonry-like appearance" standard. A formal interpretive Resolution will be drafted, if advised by the architect, for adoption at the September Board meeting.
· Plan: The committee will discuss with the architect to determine the standards around masonry/concrete construction and report back at the September meeting.

· Updates on 6th Ave E
· Plan: The Board will provide the association’s attorney with the official interpretation of a "one and one-half story” and Resolution once completed. Counsel will be instructed to transmit this interpretation to the property owners and advise of future steps.

b. Neighborhood Standards & Stewardship Subcommittee: Resetting Expectations for Yard Maintenance & RV/Boat/Trailer Storage Communications
· The Board agreed to send out the postcards, and post in the newsletter.
· Allison D. made a motion to send a postcard with the adjustment to add with a way they can provide us with their email. Cindy seconded. Motion carried. 
· Plan: Send out the postcards to property owners in the next week or so.

c. Christmas committee update: 
· The Christmas committee will meet on August 11 at 6pm
· Plan: We will put it in the newsletter for call for volunteers to help coordinate our Christmas festivities.

d. Sunshine Committee
· The committee will send cards to homeowners that recently had a new baby, and another owner whose dog passed away

VI. Complaint Updates
a. 3rd East Property
· Following a letter from the association’s attorney, the property owner responded and has made significant progress in cleaning up the property. While the condition is much improved, a few areas still require attention. 
· Plan: The Board agreed to have the subcommittee chair engage the owner directly, pausing further legal action at this time.

b. Drost/8th, 4th, and Hamilton – Impeding views
· In June, the President contacted both the property owners and the County regarding safety concerns over obstructed sightlines at these intersections. These properties remain problematic, and the County has not yet acted. The President followed up with the County’s Engineering and Road Department on Monday, August 2. 
· Plan: The Board plans to monitor the situation for another 30 days to allow the County time to respond before determining next steps.

c. Complaint Process
· The Board reviewed the By-Laws regarding complaint procedures, noting that the association operates primarily on a complaint-driven basis. 	
· We agreed to revisit the complaint process after postcards were sent out and deadline passed.
· Plan: Moving forward, all submitted complaints will be addressed and evaluated on a case-by-case basis. 

VII. New Business
a. Membership: Discussion on membership and ways the Board can work to increase membership. Plan: Membership committee to meet and bring thoughts to the September Board meeting.

b. Paver Update (Bulletin Board): The Board discussed the paver project by the Bulletin Board, as a memorial for family members, pets, etc. Rob B. suggested we table this until the 2027 annual meeting and ask the POA at the annual meeting if there is an interest in this project. 
· Plan: Rob to work on an estimate of the number of bricks the area might hold. We will add this item to the 2027 annual meeting to ask the POA if there is an interest in this project.

c. Storage update
· 5x10 suits our needs (average walk-in closet)
· East Rockland $125/month – best cost
· Plan: Hold off on this now because of funds

d. Cudjoe Gardens Sign and Bulleting Board Landscaping
· Plan: Cindy will provide update to the Board at the September meeting.

e. Funds/Fundraising: 
· Between  subject matter expert (SME) fees (attorney/architect) and other mandatory association costs (insurance, PO box, etc), we need to find additional/alternative sources of operating funds.
· In addition to increasing membership, we discussed how to increase donations (communication methods of Board actions and their costs)
· It was suggested to discuss advertising in the e-minder as a future Board meeting topic. Allison will include this on the September agenda.

VIII. Upcoming Socials 
a. August 13: Bent Prop from 5pm – 7pm

IX. Open Discussion: None

X. Upcoming Meeting Dates

a. Next meeting: September 1 at 6:00 PM at TBD location.

XI. Adjournment
a. Kathy made Motion to adjourn the meeting, Cindy seconded. Motion carried.
b. The meeting was adjourned at 8:33 p.m.

Notes provided by Recording Secretary, Joan Kegerize 08/31/2026.
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