Cudjoe Gardens Property Owners Association (CGPOA) Annual Meeting Minutes
Date: February 28, 2026
Time: 1:30 p.m. – 3:35 p.m.
Location: Bent Prop
Call to Order
The meeting was called to order at 1:30 p.m.
Roll Call
Present:
· President: Kathy Niemann
· Vice President: Allison Delashmit
· Corresponding Secretary: Leigh Anne Schuler
· Recording Secretary: Joan Kegerize
· Directors: Robert Blair, Andrew Daly, Cindy Foster, Karl Kremser, Ken Wente

Guest Speakers
Mayor Lincoln
Mayor Lincoln discussed Monroe County Commissioner roles and responsibilities, the County budget, ROGOs, and other Monroe County–related topics relevant to the community.
Sheriff Rick Ramsay
Sheriff Ramsay’s remarks focused on community policing initiatives, including Better Cleaner Safer Neighborhoods, as well as issues related to e-bikes and traffic safety.

Board Discussion and Committee Reports
President’s Comments
President Kathy Niemann issued a call for volunteers to serve on committees and reminded residents that the Board welcomes ideas and community involvement.
Vice President’s Report
Allison Delashmit provided updates as outlined in the annual newsletter.
Key West Hospital Update
Robert Blair provided an update on the County hospital situation. The hospital is currently owned by Community Hospital Services (CHS), with a 30-year lease expiring in 2029. The land and real estate are owned by a Key West company. Various possibilities for hospital services after the lease expires are being explored.
Deed Restrictions
President Niemann reported no changes to deed restrictions; all are on file with the County.
By-Laws
President Niemann reported that updates were made to the By-Laws, including provisions for electronic distribution of the newsletter and procedures for handling complaints.
2025 Accomplishments
President Niemann reviewed CGPOA’s work and successes in 2025, including:
· Deed restriction renewals
· By-Law revisions
· Collaboration with other organizations to reduce the number of ROGOs 
· Hiring a lobbyist jointly with partner organizations
· Expending funds on behalf of the POA to support ROGO reductions
· Support for affordable housing, with a preference for locating housing within existing neighborhoods and prioritizing workforce housing
· Bulletin board improvements
· Fishing Tournament
· Dockside Series
· Initiation of the Memorial Walkway
· Resolution of the chicken coop issue through legal action
· First Earth Day Cleanup held in 2025; volunteers sought for the 2026 event

CPR Training
Robert Blair announced that the first CPR training session will be held on March 7, with a cost of $50 per person.
Fishing Tournament
The 2nd annual CGPOA Yellowtail and Mahi-Mahi Fishing Tournament is scheduled for April 24–26, 2026.
· Ken Wente provided tournament updates
· The event continues to have regional appeal
· Participation in 2025 included 27 boats

Adjournment of General Session
The general session was adjourned at 2:40 p.m.

Closed Session (CGPOA Members Only)
Call to Order
The closed session was called to order at 2:41 p.m.
Officer and Director Ballots
· No nominations were submitted for Officer positions.
· No nominations were submitted for Director positions.
Treasurer’s Report
Allison Delashmit presented the Treasurer’s Report.
· The 2025 budget reflected a $3,500 shortfall, attributed primarily to attorney costs related to deed restrictions and By-Laws, as well as fishing tournament expenses.
· A grant from the Monroe County Tourism Council has been secured for the 2026 fishing tournament.
· Christmas party sponsorships helped offset costs.

Committee Reports
Building Committee
Joan Kegerize provided updates on 2025 activities.
Landscape Committee
Cindy Foster provided updates on 2025 activities.
Social Committee
Leigh Anne Schuler provided updates on 2025 activities.
Committee Participation
Allison Delashmit encouraged members to volunteer for committees.

Dues Increase
President Niemann presented the Board’s recommendation to increase annual dues from $75 to $100, effective in 2027.
· Motion to approve the dues increase was made by Allison Delashmit
· Seconded by Robert Blair
· After discussion, the motion passed unanimously 
· No objections
· No abstentions

Election Results
Officers:
· President: Allison Delashmit
· Vice President: Cindy Foster
· Treasurer: Lisa Ferrigno
· Corresponding Secretary: Leigh Anne Schuler
· Recording Secretary: Joan Kegerize
Directors:
· Robert Blair
· Carolyn Bradley
· Andrew Daly
· Karl Kremser
· Kathy Niemann

Announcements
· Next Board Meeting: Tuesday, April 7, at the residence of Allison Delashmit (621 Pattison)
· CGPOA Community Yard Sale: Saturday, March 7

Adjournment
A motion to adjourn was made by Allison Delashmit and seconded by Cindy Foster.
The meeting was adjourned at 3:35 p.m.

Minutes respectfully submitted by:
Joan Kegerize
Recording Secretary
February 28, 2026
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