	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors Monthly Meeting
November 4, 2025
Location: Home of Leigh Ann Schuler


Call to Order
Meeting was called to Order at 6:00 p.m.

Roll Call: 
Present: President Kathy Niemann, Vice President Allison Delashmit, Corresponding Secretary Leigh Anne Schuler, Treasurer Lisa Feriingo, Andrew Daly, Cindy Foster, Karl Kremser (via phone).

Approval of Minutes: 
Andrew made a motion to approve the meeting minutes from October 1, Lisa seconded. Motion carried.

Introduction to Guests:
None.

Guests Input:
N/A

Treasurer’s Report
We have three new members. We’ve paid a bill for the deed restrictions, for the sign rebuild, and for our annual PO Box rental.  Income was interest $10.49. Edward Jones started at $40K and is now at $53K. Total assets is $73,400. However, we are going to be at a deficit this year largely because of the deed restrictions and the fishing tournament.  

There were a few events where Lisa was getting a lot of money handed to her (like the Christmas Party, Broil social, and the fishing tournament) and that caused some confusion in bookkeeping.  Kathy suggested having envelopes for each event to help keep things separated.

Lisa needs access to the Bank Account.  Andrew and Lisa will need to go down to Centennial.  When we bring in a new President, we can do it then.

Allison suggested that we get a credit card.  Allison also suggested QuickBooks or Quicken to help with our bookkeeping.  Allison will investigate the fees.  

Moving forward, Lisa is going to start bringing the checkbook to each meeting.

Allison made a motion to approve the Treasurer’s Report, Andrew seconded. All approved. Motion carried.

Committee Reports:
Government & Legislative Committee: 
The BOCC has upped the vertical size of buildings. 38’, he thought.  It was to cover the inquires of a flood plain. 

Building Committee: 
· House facing A1A:
Cindy and Ken have reviewed it, and it meets the setbacks.  Joan hasn’t reviewed it yet.  This house is planned for two stories, but Cindy/Ken was unclear if that was allowed. Zones need to be reviewed when it comes to many things including height.  We will re-look and discuss it via electronic communications.

· 570 Seminole – addition
This was not discussed. Will be discussed at the next meeting.  Last step taken was Joan sent a follow up letter.  

Program & Entertainment Committee:
· November 13 at 6pm – Kathy N. host chili and cornbread cook off
· December “Sip & Sparkle”: 12/4 at Marina at 6 p.m.

Newsletter Committee:
Updates: None

Welcome Committee: 
Allison will bring welcome kits to the next meeting so everyone can take a few.   Lisa will bring the list to the next meeting.  We need a new head of the committee. 

Landscape Committee:
Property concerns: 
· There was another trimming around the sign and of the bushes by the newspaper stands by members of the community.  
· We are still awaiting quotes for the maintenance of the sign and bulletin board.  The Board discussed a no-charge scenario from one lawn company; we still need to vote, and we will need an invoice showing the value for a tax letter.  
· House on 6th West (corner) – Overgrown vegetation in yard. They plan to re-do their yard. We did not discuss.
· House on 6th East – Overgrown vegetation in yard and canal. We provided a quote for $1900 to clean up the yard; he said he had other people that could provide the service for less money. We also called Chris Haack and it should be down by Thanksgiving. 
· House on 1st West – Under construction; overgrown vegetation. Plan: Andrew said he is not in town and will deal with stuff when he gets back.
· Property on 3rd East – Overgrown vegetation. Plan: The grass is cut. This is the most we can do with this house.
· Pattison Dr. – Lot with overgrown vegetation and a lot of refuse. Plan: The Chair will notify the owner of our concerns. We did not discuss this list.

Sunshine Committee: No one new to add to the list.

Old Business
· Next meeting is at Rob’s.  
· January’s meeting is Lisa
· Karl will take February
· Andrew is taking March.  
· Christmas events
Christmas party (Lisa, Allison, Kathy, Cindy, Leigh Anne)
· Bent Prop $50 (member) and $100 (non-member)
· December 10 (Happy Hour starts at 6:30; Dinner at 7 p.m.
· Coldwell Banker is still in $1500; Lisa Ferringo will do $500, Lisa will talk to Diane.  Lisa will also ask Kristen Eklund-Dietrich
· Lisa proposed that since we are sending the annual newsletter electronically, that we give anyone that sponsors the Christmas party for $500 or more, they will get an ad in the Annual Newsletter and e-minder.  Allison made a motion, Andrew seconded.  No one opposed. Motion passed.
· Food: Well drink, premium wine and many options of beer; Prime Rib, Spaghetti & meatballs, Chicken Confit, and Catch of the Day. Price was $100 for non-members or $50 for members. Guests of members is $100.  There is no minimum. RSVP date is November 28.
· Wesley House – Get families Nov. 11, they will be in the bulletin board on November 12.  Money will go to Kathy and she’ll purchase gifts. 

Lighted bike parade – Dec 19 (Friday) at 6pm
· Committee: Kathy
· Lisa to purchase insurance. She’ll investigate this alcohol issue.  Lisa to investigate riders on our Board Insurance policy for our events.
Judging on decorations
· Ken (and his wife Kathy) and Cindy will be a judge for decorations, by December 18. 
· Allison has temporary signs/Lisa has official signs
· We will pre-promote when the judging will happen. 

2026 Annual Meeting: 
Allison is leading.

The Annual Newsletter information needs to be to Leigh Anne by December 15.  
Board nominations: Bios are needed.  Each current member is still running; Elizabeth has expressed that she does not want to continue. We need a Vice President; Cindy said she would run.  We need at least one more member to run. 

The Board agreed to send a postcard with QR code to resident We will hold the meeting on Saturday, February 28, 2026, at 2pm. Location: Bent Prop 

· Content to newsletter by December 15 
· Board will mail out postcards for annual newsletter by January 19
· The postcard will include a line that “if they want a paper copy, they can request it” as well as a QR code on their that will link to the newsletter and the annual newsletter.
· Print 25 or so.  
· Allison will provide a rough design of the postcard for Leigh Anne; The physical newsletter will be created.  

Election Buddy – Allison will bring a demo back to the Board. 
We need to create an electronic application to join the membership. We need to discuss at the next meeting.

Allison suggested that we need to somehow incentivize realtors to give our information to their clients.  We should consider doing a realtor night in the new year.

Allison will have a meeting in early January to finalize details for the newsletters.   

Bricks R Us – Memorial Walk 
Rob will discuss with paver Dave to get a permit to put the bricks down and replace with the special messages on the bricks. Allison will follow up with Rob, and we’ll have details for the next meeting. Allison will figure out the details about the fundraiser through the website and bring it to the next meeting.  

Ideally, we put it in the Annual Newsletter.  But we may not have the details ready prior to print.  We hope to announce it at the Annual Meeting.

We also want to add a bench to the area.  

Bulletin Board and Lending Library:
Update: Kathy has not ordered it yet; we are waiting until we have details about the bricks worked out.

Deed Restrictions:
Deed Restrictions have been filed.  The Bylaws are being filed soon. Kathy said the attorney said that we need to announce to our membership, we will do so in our annual newsletter.  

By Laws Changes will need to be discussed at a future meeting: How we handle code enforcement issues – proposed changes - in writing, 30 days from the date we mailed the letter.

Dockside Series: 
· January 22 at 6pm (Cudjoe Marina): Casey Butler with the FWC/Fish & Wildlife Research Institute
· February 26 at 6 p.m. (Cudjoe Marina): Greg Daniels of Cudjoe Bee Company
· March 26 at 6 p.m. (Cudjoe Marina): TBD

Google Storage:
Kathy encourages Board members to place documents here.

CPR Training:
No discussion.

Fishing Tournament:
Committee Meeting on November 17th. We will report back at the next meeting.

New Business:
Complaints: 
· A complaint from about car ports/sheds on Sawyer.  Attached carports are allowed. There are 5-6 sheds on Sawyer/Colson.  There is one with a shed in the front yard; it looks temporary.  Kathy said she will respond:  We recognize that there are a lot of sheds. Our goal is to preserve the property values of the neighborhood and general safety.  If you are concerned about a particular house, we will reach out to the owner and ask if it is temporary and inform them of our deed restrictions.   
It was suggested by Allison that we use our monthly newsletter to inform everyone what our ‘priority’ deed restrictions are and why, starting in the new year. 

· Dog’s Barking: You can call the police and they will come out.  There is a noise ordinance. There is an SPCA document that can create a response (send animal control).  Cindy will send to the Board. We’ll discuss at the next meeting.  

Joint CGPOA & Sugarloaf Shores Meeting
Lisa suggested a happy hour in the new year with Sugarloaf Shores.

Open Discussion
N/A

Upcoming Meetings
· Tuesday, December 2 at 6pm – Rob’s House

Adjournment
Andrew made a motion to adjourn; Lisa seconded. Motioned carried. 
The meeting was adjourned at 8:33 p.m.

Notes provided by Allison Delashmit on 11/24/25.  
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