	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors Monthly Meeting
October 1, 2025
Location: Home of Lisa Ferrigno


Call to Order
Meeting was called to Order at 6:02 p.m.

Roll Call: 
Present: President Kathy Niemann, Vice President Allison Delashmit, Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Robert Blair, Andrew Daly (via phone), Cindy Foster, Karl Kremser (via phone), and Ken Wente

Approval of Minutes: 
Allison made a motion to approve the meeting minutes from September 2 and September 16. Ken seconded. Motion carried.

Introduction to Guests:
None.

Guests Input:
N/A

Treasurer’s Report
The Treasurer’s Report will be sent over later in the month.

Committee Reports:
Government & Legislative Committee: 
· Traffic Study: The Commission approved the traffic study. They are reconvening the Commission how they can re-do the guidelines for future traffic studies (e.g., 2027). This study was done a few weeks later than it is usually done, after season, and that may have altered the results. This was a 4% decrease from how the last study was done.
· Senate Bill 180: This Bill would nullify local efforts to adopt land-use changes to promote greater community resilience, etc. We will monitor this effort and determine POA actions if necessary.

Building Committee: 
· House on 6th Ave East
The owners revised the building plans to meet the deed restrictions. Kathy will ask the owners to submit the revised plans to the Board for review. Next steps: Kathy will follow up with this item.

· 570 Seminole – addition
Last month, Joan sent the owners a letter to request the plans for our review. Next steps: Joan will send a follow up letter. 




Program & Entertainment Committee:
Socials:
· October 31 at 6pm – Bent Prop 
· Witches’ Paddle (Halloween):
· 6pm meet at marina
· 6:30 – 7:30pm paddle
· 7:30 – 8:30pm gather at Bent Prop
· This is not a CGPOA funded event. 
· November 13 at 6pm – Kathy N. host chili and cornbread cook off
· December “Mingle and Jingle”: 12/3 or 12/4 at Marina
· Christmas events
· Christmas party:
· Bent Prop $50 (member) and $100 (non-member)
· December 10
·  Lighted bike parade – Dec 19 (Friday) at 6pm
· Committee: Kathy, Leigh Anne, Robert 
· The Board will investigate the insurance for this event. 
· Judging on decorations
· Ken and Cindy will be a judge for decorations, by December 18. 
· Allison will pay for signs that we do not have.
· We will pre-promote when the judging will happen. 
· Wesley House – adopt a family
· Board agreed to commit to $1500. We will try to raise money at the Christmas party. We would give the Wesley House any additional funds that we raise. 
Newsletter Committee:
Updates: None

Welcome Committee: 
Update: Allison gave out a couple welcome bags and Leigh Anne delivered a bag to a new resident. 

Landscape Committee:
Property concerns: 
· Overarching plan: Board agreed to put something in the E-Minder regarding the Board’s activity to reach out to neighbors on concerns.
· House on 6th West (corner) – Overgrown vegetation in yard. They plan to re-do their yard.
· House on 6th East – Overgrown vegetation in yard and canal. They cleaned up the canal. No more action needed on the overgrown vegetation on the canal. They will take care of the vegetation in two weeks. Plan: Wait for two weeks and give them a chance to clean it up. 
· House on 1st West – Under construction; overgrown vegetation. Plan: Andrew knows the property owner and will contact the owner and there is some improvement.
· House on 1st West – Under renovation; overgrown vegetation. Plan: The owner had it cleaned up within a week after the Chair notified them of our concerns. No more actions needed on this property.
· Property on 3rd East – Overgrown vegetation. Plan: The Board turned the property into code; no way to track County actions unless contact them directly. 
· Pattison Dr. – 439 Pattison Dr: Abandoned boat on an empty lot with a 2021 tag. Overgrown vegetation and hitting the power and internet lines. 429 Pattison overgrowth on lines: Actions: The Chair sent a certified letter to the property owner to let them know our concerns and filed a complaint to the Monroe County Code Enforcement on behalf of CGPOA. Keys Energy was contacted, and they took care of overgrowth. They cut trees that touched the lines. No more actions needed on these issues.
· Pattison Dr. – Lot with overgrown vegetation and a lot of refuse. Plan: The Chair will notify the owner of our concerns. 

Plantings by the sign: 
The Board agreed to send out bids to local landscaping companies to maintain the vegetation by the sign. The Chair will reach out and let the Board know what she finds out.

Sunshine Committee: The Board will send out cards to residents that are in need or have a medical issue to let them know we are thinking of them and that they should reach out with any needs.

Old Business

Bricks R Us – Memorial Walk 
Kathy discussed “Bricks R Us” that will print special messages on brick. We can sell these bricks and form a memorial. We agreed that it would be good to promote this once a year, at the annual meeting and pre-sale the bricks. The cost needs to cover the cost of the brick, message, and installation. Need: paver installation. We would have landscaper place bricks in as we get messages. Costs include the “special message brick with message” and installation. Plan: Rob will discuss with paver Dave to get a permit to put the bricks down and replace with the special messages on the bricks. 

Bulletin Board and Lending Library:
Update: The bulletin board is complete and looks nice. We will look for solar lights to illuminate at night.
The Board agreed to purchase a lending library on Amazon for $125. To be placed on the left side under the trees. Allison makes a Motion to approve the purchase of a lending library. Lisa seconded. Motion carried.

ROGO:
Updates: None  

Deed Restrictions:
At the September 16 Board meeting, the Board agreed to renew the CGPOA Deed Restrictions. Plan: The President will request the attorneys to file the documents at the County.

Dockside Series: 
· January 22 at 6pm (Cudjoe Marina): Casey Butler with the FWC/Fish & Wildlife Research Institute

Google Storage:
Kathy encourages Board members to place documents here.

CPR Training:
Updates: Robert has two locations that will host the training, and trainers. Aiming for winter dates.

2026 Annual Meeting: The Board agreed to send a postcard with QR code to resident We will hold the meeting on Saturday, February 28, 2026 at 2pm. Location: Bent Prop 
· Content to newsletter by December 15 
· Board will mail out annual newsletter by January 19

New Business:
Cudjoe Gardens 2nd Annual Dolphin & Tail Classic Fishing Tournament:
· April 24-26, 2026: 
· Captain’s Meeting
· Friday, April 24 5-7pm (Bent Prop)
· Weigh-in at Cudjoe Gardens Marina
· Sat/Sun April 25 and 26: 3-5pm
· Awards Ceremony & Fish Fry:
· Sunday, April 27: 5:30 – 7pm
· Boat Entry Fee: $300 if paid by 4/17/2026
· The Committee will meet on Friday, October 17 at 4pm at Ken’s house

Open Discussion
N/A

Upcoming Meetings
· Tuesday, November 4 at 6pm – Leigh Anne’s home on 1st East

Adjournment
Joan made a motion to adjourn; Ken seconded. Motioned carried. 
The meeting was adjourned at 9:32 p.m.

Notes provided by Recording Secretary, Joan Kegerize 10/04/2025.
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