
CGPOA BOARD OF DIRECTORS MEETING
February 7, 2022
Location:  Ken Kurdziel’s house, 21072 6th Ave E.

Meeting was called to order at 7:02 PM by President Kathy Niemann.

Present: President Kathy Niemann, Vice President Mary Bell, Treasurer Lisa Ferringo, Recording Secretary Cindy Dresow, Corre-
sponding Secretary Leigh Anne Schuler,  Directors  Andrew Daly, Greg Daniels, David Dornseif, Ken Kurdziel,  Jean Mirabal, and (via 
zoom) Leslye Gartrell.  

Guests:  Anthony Barrows, Nancy Andrews, Susan Kurdziel, Jason Johnson, and via Zoom, Cheryl Straub, and Joan Kegenize.

Due to numerous complaints, Nancy Andrews reported on canal overgrowth causing navigational hazards at eight di�erent 
locations in Cudjoe Gardens.  She presented photos of each hazardous area, with the address and owner of each property on the 
pictures. Residents are required to keep canal overgrowth trimmed to no more than 10% of the canal width.  Thus a 50’ wide canal 
would restrict overgrowth to  5’. Letters will be sent to each owner informing them that they are in violation of County Code, with a 
request to take care of the matter.   

Attorney Anthony Barrows introduced himself.  He has o�ces in Big Pine Key and Marathon, for over ten years.   Tony was under the 
impression that he would be giving advice on our Deed Restrictions and By-laws before the expiration date of 2028.  He also can 
represent the Board in other areas where we might need legal assistance.   Tony thinks it would be prudent to work with at attorney 
who specializes in Deed Restrictions.  Tony would help with the outline, but he thinks we need a specialized attorney to �nalize the 
wording of new By-laws and Deed Restrictions.  He stressed to the board members to determine our goal.  Is it  to keep our current 
restrictions, or do we want to change them?   Kathy stated that some areas need clari�cation in the By-Laws.   He addressed Cudjoe 
Gardens various additions having di�erent restrictions.   We are free to rewrite our By-Laws, and clean them up, but we need to be 
consistent in how we enforce them.  Barrows believes we should �le the By-Laws and Deed Restrictions at the same time.   
Although our Property Owners Association membership is voluntary, the Deed Restrictions apply whether or not owners belong.  
Tony would have zero con�ict advising us, but we also need to retain an expert.  Tony will suggest an attorney from the 
Miami-Dade area who specializes in Deed Restrictions.    We'll need at least a majority of property owners on board to tighten our 
Deed Restrictions.  We must send proper notice, and have a meeting to change Deed Restrictions.  Tony stressed that although 
2028 sounds like distant future, time is of the essence.  Ken asked if there would be a con�ict of interest between him and any of 
our property owners.    Tony said he could never take a case against any previous client.  Attorney Barrows will revise his engage-
ment letter to CGPOA,  and will suggest an attorney specializing in Deed Restrictions to �nalize everything.  Tony Barrows hourly 
rate is $300 for CGPOA, which is a courtesy rate.  Regular rate is $450 per hour.   

Lisa received numerous texts that two people on Zoom were having di�culty hearing.

Motion made, approved and passed to retain  Attorney Anthony Barrows.

We can no longer call Code enforcement anonymously.   If the violation is a health and safety concern, the County will act immedi-
ately.   

Secretary’s Report:  The January Meeting Minutes were approved.   The Annual Meeting Minutes were approved.

Treasurer’s Report:    Lisa reported total assets of $64,123.77 as of January 31.    Board approved.  Former Treasurer Andrew Daly said 
Lisa’s format is much easier to read.  

Government & Legislation:  Ken reported on the January 20th County Commission meeting,  Agenda item G.  - County Land 
Acquisition and Land Management:  While not directly applicable to Cudjoe Gardens, Ken recommended that everyone review this 
item for personal edi�cation.  The County is buying residential properties that were greatly impacted by Hurricane Irma in accor-
dance with a state/federal (?) program.   Agenda Item T. - Add Ons:  The ROGO reservations of 36 moderate income a�ordable 
housing ROGO’s on Cudjoe Key have been (or are requested to be) rescinded.
  
The County intends to continue forward with raising the Overseas Hwy on Cudjoe Key.  Cindy sent all CGPOA Board members a 
notice from Monroe County on meetings of upcoming road work.  That notice is at the bottom of these minutes.

Kathy received a notice regarding Marathon Wastewater Plant using shallow wells.  Objectors say the shallow well use is detrimen-
tal to water quality.  They ask that EPA take over the oversight.  We were a plainti� to force FKKA to build and use a deep well for 

Cudjoe Regional Wastewater System.  Greg said we need to support this �ght for a deep well in Marathon.    Board approved.   

Kathy asked our opinion of the Anna Maria Rodriguesz bill which would allow developers to wipe out seagrass beds, if they are 
replanted elsewhere. We support opposition to her bill;  all approved.

Building Committee:  Nothing to report.

Entertainment:   Need a chair for entertainment committee..  Leigh Anne will Chair the entertainment  committee.  Leigh Anne 
will contact Dana, who  arranged a great Paddle for Paws kayak event for SPCA, and Denise Bartlett to see if they’d like to be on 
the entertainment committee.   The new committee will set up our March Happy Hour, and future events in 2022.   Mary 
suggested that attendance might increase if we had a topic, and a speaker.  We should ask everyone what they would like 
included in our Happy Hours.  

Newsletter e-minder:  Leigh Anne would like everyone to submit their articles for the e-minder at least 4 days before the end of 
the month.

Purging of CGPOA paperwork:   Andrew brought his old reports for Mary to review and purge any unnecessary papers.    

Regarding hiring an attorney:  We should asked to be billed quarterly or monthly, not annually.  Ken volunteered to be our point 
person between the Board and our attorney.   All were in favor of  retaining Tony Barrows as our attorney.  Motion made, second-
ed and approved that Ken Kurdziel will be our point person to Attorney Anthony Barrows.
  
Entrance sign: Kathy asked Mary about the plants by the sign.  We will wait for the rainy season (May) to plant the two spindle 
palms.  Mary has contacted the person who will auger the holes for planting. 

Code Violations:  The occupied trailers on Pattison Dr.   There were 2, and now only 1, still occupied.  Greg didn’t �nd the 
complaint on the county website.  Ken Wentes did �le a complaint.  Kathy will follow up with Ken Wente. 
 Vacant lot on 6th E has not been mown in a year.   Andrew will contact a landscape company to ask if they would be interested 
in mowing vacant lots.
 
Speeding on Drost Drive: Kathy asked for a radar speed indicator from the Sheri�’s o�ce.  She was told none are available for 
awhile.  Rumble strips and speed bumps were discussed.  Kathy was asked to send an e-mail to the sheri� to ask for him to 
monitor Drost Drive for a few days.  Speeding tickets may be a great deterrent to speeding.

Storage space: Lisa checked on the use of Dropbox. They charge $20 per member per month, although  everyone can get a small 
amount for free.  Lisa will also check Google Docs.  Mary is storing the CGPOA sound system.

Payment sent:  Andrew wrote a $50 check to Nancy Andrews and a $50 check to Bob & Janet Schoneck, as “Thank You’s” for them 
maintaining the plants around our entrance sign.

Safety Deposit Box:   No one knows what is in it.  Payment is due in October.  Larry Francisco had a key.  Did Chris Cauley have a 
key?   We need a key.   Could Walt have a key?  Without the key, we will pay $200 to have it drilled open.  Andrew will write an 
article for the March e-minder asking if anyone knows the whereabouts of our safety deposit key.

Dues: Kathy asked Leigh Anne to work on making the electronic payment of dues  easier. 

CGPOA Community Wide Yard Sales: will be Saturday,  March 5.   Cindy will place ads in the KW Citizen, News- Barometer, Key 
West Weekly, & the on-line Coconut Telegraph.  She will phone in to US1 Radio BizBaz program.   Leigh Anne will post on 
Facebook and Nextdoor.  Ads should be run a week in advance, and week of sales.  Mary & David will post the event signs a week 
in advance.  Ken will put up signs at the Highway between Friday at 5PM and Saturday morning.  Individuals hosting a sale 
should put their own signs at the entrance of their street, and in front of their house.

Mary & David will host the next Board meeting, moving to the �rst Monday,  March 7. 

Being no further business, meeting was adjourned at 8:53 PM.

Respectfully Submitted,
Cindy Dresow
Recording Secretary
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